AGENDA
All iterng are for discussion and possible aection,
Perguimans County Board of Commissioners
Meeting Room at Perquimans County Library
April 4, 2022

?:OOPHm'

I Cali to Order

1. Prayer & Pledge

Il f'f\-ppmval of Agenda
. | Consent Agenﬂa )

{Consent ftems az follows will be pdopted with & single moltion, second snd vote, unless a
request for removal of an item or ltems (8 made from a Commisstoner or Cormnmissioners.)

A.  Approval of Minutes March 7, 2022 Regular Meeting and Mareh 21, 2022 Special Called Meeting &
Weork Session {cancelled)

Tax Refund & Release Approvals

G, Personnel Matlers

Promotion: Income Maintenance Suparvisor ||

Promotion: Adrministrative Officer |

Promation; Incorme Maintenance Caseworker 11l {Lead Warker)
FMLA: Certified Telecommunicator

Removed from Rester: Part-Time/Fill-ln Paramedic
Resignation: Administrative Agsistant - Shariff's Office

W

ACTION
REQUIRED

R e

D, Step Increases

1. Sacial Services (1)
2. EMS(2)

E.  Budget Amendment Nos. 31 - 32
F.  Board Reappointments/Resignation/Update

Reapoointments; Cormrmunity Advisory Committee (2}

Rasignation: Cammunity Advisory Commities (1)

Update: Community Advisory Committes

Reappointment: Tourism Development Authority (Winfall appointes} (1)
Reappointrment: Senior Tarheel Regional Legislature & Advisary Board {1)

Ll

G, Miscellaneous Document:

1. Proclamation. Older Amaricans Month 202
2.  Contract: GASB 73 Reporting for Special Separation Allowance
3. Resolutions: Board of Elections Resolutions (2)

V. Presentation & Introduction of New Employees
A, Presentation to Perguimans Telecommunicators
B. Introduction of New Employees
1. Saocial Services (2)
VI. Scheduled Appointments
A, Jared Harreli, NC Cooperative Extension Director 7:00 purn.
”< B. Shelby White, Sheriff 7:10 p.m.
c. 7:20 p.m.
VIl, § Commissioner's Concerng/Committee Reports
A,
B.
C.

\

NG
ACTION
REQUIRED




NO
ACTION
REQUIRED yill.  Old Business

Updates from County Manager
ACTION B. Sale of Surplus Baal & Other Equipment & Budget Amendment No. 33
REQUIRKER G, Monument to the Confederate Dead Contexiualization Language
IX. Swearing in of Newly Appointed Commissioner Thelma Finch-Copeland

X, wNew Business

Board Appoiniments Vacated by Commissioner Lennon

Town of Merford Request o Expand the Perguimans River No-Wake Zone

G, Hesolution: Retaining Boundaries for the Northeastern Locat Workforce Development Area

ACTION A.
REQUIRED

J%.
m

D, COA Resolution in Support of the Nursing and Allied Health Simulation Facility
W E.  FY 2021-2022 Audit Contract for Perquimans Caunty & Tourism Development Authority

F.
G.
) H.
XI. | Unscheduled Appointments/Public Comments
{If you wish to address the Board, please state your name for the record prior to speaking)
Acr:%m A.

REQUIRED

ACTION Adjournment

REQUIRED

FOR INFORMATION ONLY:
>

DEPARTMENT HEAD REPORT.:
» Plat Log

Tax Dapartrnent Report

Building Inspectar's Reports

Code Enforcement Reports

#» Sheriff's Report

COMMITTEE WRITTEN REPORTS:
# 911 Communications Division Advisory Board Minutes — January 27, 2022

¥OW ¥ %



NOTES FROM THE COUNTY MANAGER

Aprit 4, 2022
7:00.p.m,
VS Enclosures: ltems included on the Consent Agenda are enclosed. If you wish to discuss any of these
items, please make that request guring the mesting.
\'A The following presentation and introduction of new employees will be done:

1, Presentation to Perguimans Telecommunicators: The Board will publically thank the Perquimans Telecommunicators for

their serviee and make o presentation W them, The week of April F0-16, 2022 is National Public Safely Telgcommunicators

Week.

Susan Chaney: Ms Chaney, Social Serviees Director, will introduce Denise W, Stallings, Public Information Assistant [V

(appointed 2/1/2022), and Christina Turner, IMC [ Working Against IMC ] (sppotmed 3/82022),

VILA. . Jared Harrell, newly appointed Extension Director, will come introduce himself and give an update on
Perguimans County’s Cooperative Extension,

VLB,  Sheiby White, Sheriff, will provide several updates to the Board.

VHLA. County Manager Heath will present several updates to the Board,

VIILB., The County has adopted resolutions prociaiming the following boat and other equipment as surplus
equipment and to proceed io sell it on GovDeals, The bid peried for the following surplus items with
GovDeals will close on Aprit 4, 2022 at 11.00 a.m. The Board will need o consider the sale of the following
items that has been listed with GovDeazls;

e

AT START SOLD
BUYER FFEN SURPLLUSED BH} AMOLNT
F982 Bosten Whaler 23" Roard Vessel IME825 Q202 SH.000
Siemen 1066 Telepheng Funch Pane 302 $23

As discussed and approved at the Board's October 4, 2021 meeting, the Board will need to approve
Budget Amendment No. 33 ta add funds to the EMPG funds from the sale of this boat. Board action is
being requested.

VIEC. County Manager Heath will provide information on the contexiualization language for the Monument to the
Confederate Dead which was discussed at the Board's meeting on September 7, 2021 meeting. Board
action is being requested.

IX. Todd Tilley, Clerk to Superior Court, will give the Oath of Office to newly appointed Commisstoner Thelma
Finch-Gopeland who is replacing Alan Lennon who resigned on February 21, 2022

XA Enclosure.  With the appointment of Ms. Finch-Capeland, the Board will need to fill vacancies on the
following advisory board on which Alan Lennon served:

Cammittes/Board Name Term APP;’;::::”"‘ lf'x‘;;:::;m“
Economic Devetopment Commission - County 2 yrs, 21202 17312023
Perguimans/Chowan/Gates Landfih Conmittee indefinite 22019 | indelinite
Water Commitiee e unlimiled 2/1/2019 anlinsited
Tourism Development Authority (Comimissioners)® 2 VIS, /172020 330
= dveording to the Generval Stanes, the Board of Commissioners appoints the Chairman af the
Tourism Developrzent Authority,

Board action is being requested.

IX.B, Enclosures: The Hertford Town Council requests that the Board take the necessary step to make a formal
application to the NC Wildlife Resources Commission fo expand the No-Wake Zone in the area of the
Perguimans River near Missing Mill Park. We have requested that someone from the Town of Hertford
come and officially present their request. Board actlon is bemng requested,

IX.C. Enclosures: The County received a copy of the enclosed Resolution which was adopted at Currituck
County Commissioners’ last meeting. They have asked that it be forwarded to our Board for consideration,
Chairman Nelson and Vice Chair Leigh support this Resolufion and recommend the Board to adopt it.
Board action is being requested,

*Addiliuns or Correetions 10 Noles



IX.0. Enclosures: The College of the Albemarle is requesting that the Board adopt the enclosed
Resolution supporting the Nursing and Alfied Health Simulation Facility at College of The
Albemarle, Board action is being requested.

IX.E. Enclosures: Atthe Board's February meeting, County Manager Heath informed the Board that
Donna Winborne had to decline preparing our FY 2021-2022 audit for Perguirmans County and
Tourism Development Authority due to staffing issues. Tracy Mathews, Finance Officer, will
present the FY 2021-2022 Audit Contract with Thompson, Price, Scott, Adams & Co., PA. Mr.
Heath and Ms. Mathews recommends the approval of this contract.  Board action is being
requestad.

EEEELNEEEEEEEEEEEEEE L]
CONSENT AGENDA NOTES
(Consent items as follows will be adopted with 8 single motion, second and vole,
unfess a request for removal from the Consent Agenda is heard from a Commissioner)

A.  Enclosures: March 7, 2022 Regular Meeting and March 21, 2022 Special Called Meeting & Work Session (cancelled)

B. Enclosure: Tax Refund & Release Approvals - see attached listing.
C. Enclosure: Personnel Matters
Employes Employec T Ation Grade! | New Eilective
- MNamte Job Tite Required Step Satary thte
Kristin Lassier Inceme Mairtenpnee Supervisor 1L [ Prossotion 673 | S40.86d | D4/0H/30320
Rebecn Corpraw Addministralive Cticer § Proniotion G710 | $48A488 | o401/2022
Jovan Ward tncomne Muintenance Lasewarker [H Promation s | 30203 | oami2on
(Load Workery
Faatasia Comrew Cottificd Telecommmunicsor FMLA Requesl G- weeky 0471372012
Alexander Zobe! Part-Time/Fill-[n Paramedic Remove froim Roster L 03142072
.‘s]]uj‘!i)'i.& [\Yme- Administrative Afs:a:slnm. - Sherifs Resignation G407
Cioodwin Otlige e S N

.  Enclosures: During the Budget process, the following step increases were approved for the employee. The following
individuals are being recommended by their supervisor for step increases:

Emiployee Employee Criede/ New Effeetive

Name dob Tigly Siep Salary Dute
“Caitlyn Gardner MC i 573 $34,266 0470172022
Elena Radelift-i{owell Processing Asstslint V G172 $30.633 04/01/30632
Clsly Chappetl . Parainedic 64/3 320,53/ hour | 0440172023
Jesgica Houdek ' Paramedic G872 L2004/ hour 040172022

Enclosures: Budget Amendment Nos. 31 - 32 are enclosed for your review and action,
F.  Enclozure. The following board reappointments/resignation/and updaie was approved by the Board:

Name Board/Commillee Action Tuken Term | Eifective Pote
Plemnig, Debornh Community Advisory Commitiee Reappaintment 3 yrs. D4/e1 023
While, Artrte Comrmunity Advisory Commitics Reappointment 3 yrs. 040172022

My Corprew Copmueity Advisory Commitiee [Lesianation 10/14/202
Updties on Vacancies  [Communily Advisory Commitlee . Lipdate

Yates, Fred Tuurism Development Authority (Wintudl appointec) Reappoiniment 2 vrs, D4/01/2022
Harredl, Darlene Seninr Tarkeel Regional Legislatwre & Advisory Board Reuppointiment | yr. 0+4/01/2012

G.  Enclosures: Miscalaneous document for the Board to review and possibly take action:

1, Proclamation: ivery May, ihe Administetion for Comprmity Livieg (ACD leads the celebragion of Older American’s Month (OAM). They are
asking that the Commissioners adopt the enclosed Proclamation proctaiming May #s Older American’s Month in Perquissans County. Boaed action
is being requesied.

2. GASE 73 Reparting for Specinl Sepavation Allowanee;  The Board will need Lo consider the enclosed 2022 Memorandum of Partivipation for
Separation Allowanee Beneftt with Cavanagh Macdonaid Consulting o complew (e GASE 73 Report, Cownty stafl recommends sppraval,
Board action is being requesied.

3, Resplutions from Bosrd of Eleetions: The Board of Flections adopted the Totiowing Resolistion on February 14 and March 8 and are presented
for Board informiation:

F Lerouimans L of Bleglions Resolution #2022400:  This resolution was adoped on Febraary 1, 24822 andd aproved the relocation of the West
Hertford Precined to 103 Charles Siseet, Hertont, MO 27940

» Porguintons Coutity Bosed of Bloethons inn 202202 This resolution was adoptecd on Mareh 8, 2022 and appioved the counting of absenige ballols on
Momlay, May 10, 2622, al 601 Edenton Road Street, Hertford, NC 27944,

*Addilinng ar Cofrections o Noles
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® - dn order o shail appoint o seecessar by the deadling, we Wil need 10 haves te nppiicants (o relum thair leer of inteni Iy Mareh 14,
2022,
» o Cownty Manaser Meath will bring the applisatians baek 1 the Board for aclion,  We wifl passibly have o hotd 8 Sposinl Cabled
Mueging.

. twas the consensus of the Board 1o move forward to advertise far the vacansy, receive the Jatiers
of intent, raview the letlars endfor applications, and have & Special Called Mesting 1o raview them and to
take actlon on appointing Mr, Lanhon's replacement on Mareh 21, 2022,

UPCOMING DATE FOR BOARD RETREAT

County Manager Heath asked the Buard to check their calendars 1o see if April 20 or April 21 woulfd
ke available for their Board Retsat. He asked that they let him Knew &s soon as possible so that he could
arrange a facilitator.

ADJOURNMENT
There hHeing no further commants or business to discuss, tha Regular Mesting was adicurned at
8:058 p.m. on mation imade by Joseph W. Hoffler, saconded by Charles Waoodard.

Wallace E, Nalson, Chairman

‘Glerk to the Board

Wk M A h W A Wi bk koW kL

REGULAR MEETING

March 7, 2022
7.00 po,

The Perquimans County Board of Commissionars met in & regular meeting on Manday, Mareh 7,
2022, a1 7:00 p.m. in the Meeting Room of the Perquimans County Library located at 514 5, Church Sireet,
Heriford, NC 27944,

MEMBERS PRESENT: Wallace E. Melgon, Chairman Fendella A. Leigh, Vice Chaly
Josaph W. Hoffier T. Ryla fones
Charles Waodard

MEMBERS ABSENT: Aan Lenneh {resigried February 21, 2022)

CTHERS PRESENT: Frank Heath, County Manager Mary Hunnleutt, Cleek to the Board

Hackney High, Couly Atlamey

Chairman Nelgon calted the maeating to order. Commissioner Woodard gave fhe invecation and
Chalerman Nelson led the Pledge of Allegiance.

AGENDA
Chairman Nelsan states thet a copy of the Agenda was at their seats tonight, Fondalia A. Leigh

made & motlah to approve the Agenda as presented. The motion was seconded by Charles Woodard
and unenimausly approved by the Board.

CONSENT AGENDA

Chairman Nelson asked if there ware any fems tha the Board wished to remove from the Consent
Agenda to discuss. There belng nong, the following items were considered to be routine and were
unanimously approved on motion made by Joseph W, Hotfler, seconded by Charles Woodard,

1. Approval of Minutes: Febeuary 7, 2022 Regular Meeting and February 21, 2022 Wark Session were

approved.

2. Tax Refund Apnrovah

Kathy Statato
Sald yehicle; 12-mamh sefund. Account #31252379,

wrens $174. 418

T POVELS:

Lhristine Comiltery ooy s 5289 54
IRcorrel aiseshiient, Account ¥2638448,

Chad White u S156.10

Rilled in error. Cut of busliess in 2021, Account 4247079,
3. Porgonnal Matters:

Euployes T Emptoyee Action Grade/ | Wew | EBileetlve
Manme Job ik Reguived Siep ¢ Saliry Date
Christina Turr o IMC | Working Againgl IMC L Appeintmend 6173 | 231,381 | 03/mf20z3 |
Roher Ellio Equinmenm Gperator Job Reclassifieation {586 | 537,775 § 03/07/2032
Jonniter Ayers P Cetifiod Telecommunieator Resipnation R 1 N2rgi0z2
Chris Wharlon Watter Plani Operator Resipiration QHAEIOFY
Chacy Forwird Busingws Peckynn! Praperly Clark Resipialion (ra%/n?
Mieole Elfiont Adnvinisttaive Diftecr [ Rutireiient . 0102
Knthy Multhuws Water Clark ferimnmenl N R T
4. Merit Increass;
Employee Lanplayee Grode/ Mew Erfective
Name Job Thie Sep Solary Dage
Fsmes Powden Lnveslignior [TE] 544850 | 03012000

5. Budgset Amendmenia:
BUDGET AMENDMENT NO. 28
GEMNERAL VLNDS

AMOUNT e
CODNE NUVMBLER DESCRITTION OF COHE INCREASL DECREASE
10.362-000 Benior {enter Doanligns 1,500
Wl -500-331 Senior Cetiter Domions 1500
ENPLANATION: To amend FY 21732 budge! o inelude senior genier danntions,

1
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RUDGET AMENBMENT RO, 20
GENERAL FEINIRS

) AT
CODE NUMBER BESCRIFTION OF CORE INCREAGE. DECREASE
1035 1-003 NCETE » Low Enforeement Atlogation 54,270
HIEEREX NCDPS - Law [nfarcement Alloention 34,570

EXPLANATION: To smend FY 21722 budaes o Inelude NCOPE grant aflocation for law enforcement o pg uged by the

Sheriff's Ofico fur taw enforcoment ex|snses.

BHDGET AMENDMENT NO, 27
GENERAL FUNDS

AMUOLINT
CODE NUMBEIR DESCRIPTION OF CODE INCILEASE BECHEASE
b B=348-812 Hate Cros - Emerpchey Manngement 10,000 N
10530139 [iM « Dirills/Exereises 10,000

EXFLANATION: T amend ¥ 21722 hudget 1 include granl Tunding for cmergeney trabingfexercized - this ang is poeifie
| 1o 1he Aulive Shoater Drilt at the Counhouse/Asey Buildings,
BUDGET AMENDMENT MO, 28

GENERAL FUNDS

AMOUNT,
COLE NLUMBER DESCRIPTION OF CODE INCIREASE DECREASE
10-350-000 RACE « CARS Trasl 7300
10-593-744 RACE - CARE Frait 7,360

EXPLANATION: To amend BY 24723 budget 1o Include RACE - CARS Trail funds. (Randontized Clusier Evaluniion of

Lrardiog Arrest Systensy Funds i be used for raminadrentlng eordlae patients, ‘
RUBGET AMENDMENT NQ. 20

GEMERAL FUNDS

AMOUNT
CODE NUMBER DESCRIPTIQN OF COE INCREARE DECREASE
10-335-000 Mise, Revemie RERAT
10:500-130 Buitlding » Liiilics e 552
|0-513-020 Dispateh - 171 Salaties ) 13500
10311030 Digpotch = PT Salirics 14,364

EXTLANATION: To amend FY 21022 budeeet 10 includs Gates County 913 neimbursems
6. Board Resigration: The following toard resignation was approved by the Board:

o the 91§ Center,

it HBogrifConinittee Agtion Tnken Term t".f;;c:::vc
Lyrin Mty Trilttum Nuotthern Region Advigury Bonrd o Jepipnation ) Glrnanz2
7. Wiscellansous Documenta: The fotlowing miscellanecus documents were unanimously approved by the

Board:
. Resobution Autlionyiig Salg of Certain Surples Gouty Eupiiest: The follawing Resalution 1o dispose ol certain surphis
prapuerky af the County sind authyrize te sake of s vebrels on GovDeals:
RESOLUTION AUTHORIZING SALE
OF CERTAIN SURPLUS COUNTY PROPERTY

WHEREAS, the Ferquimnis Comnty Beird of Commissionsrs desires 10 dispose of cernin surplus propeny of e
Couty:

NOW, THEREFORE, BT RESOLVED by the Perquisans Coynty Board ol Commtissioness Ut

1. The following deseribed persimad propesty is hereby declared sutplis w the needs of the Couty:

1 - Siemon 1046 Teleghone Punch Fanel

2 Bpeclreom Antennd Ridio Wire

G~ inirsedo Phone Equipment & Variony Wires - Model Mo, 22080000680-401
2w thuiky Rectiier Mower Supplivs -« Rack Mot — Model Mo, UR48-3

2o Ripgkbox RI-21 2ota Broadeast Lnit -~ Madel N, TLI30A

3 West Telephone Gatowny Shell Enclasure - Model Mo, 912500

2, The County Manager Is hozeby awthuried and direeted w proceed on beltal Mot e Perquimuns Counly Beard of
Comymissioners to el these surplus tems or GovDeals,

3. The Comty regerves e right (o reject any or all bids and deoide not do sell (1 properly o any ime during this
HIGTIEER

4. Ve County Manager, in necordance with State b, shall couse a sumimpry of this resetution to be posted v builctia
beard o1 Courthenise sy plage it on the County's websiie and Facebuok page, Aer nod less than ten £10) duty2 from the dute
of publicgtion, fhe Cownty Mannget is anthorized to self the sbovesdeseribed property (o G highest bidder,

Adopled this the P day of Mareh, 2022,

Wallawe &, Melsan, Chuirman
Trerguimang Courdy Roard of Conmissioners
ATTEST

SEAL

Muary . Hunnicutt, Cierk 1o (ke Buoard

STEVE LANE INTELIFCRT

Mr. Lane came before the Board to request that they pariner with Bm to provide
Broadband Internet to areas in the county that are currently unsarved and/or under served as
ouiline in the NC GREAT Grant Erogram. His requested grant amount will be for $2.2 millloen
plus a 30% match, which will be $250,000. He is requesting that the County supply the matching
funds. He further explainad that he would be instaling 60+ miles of fiber to the homes in the
affected area. After making his full presentation, he ask the Board to sign a Document of
Partnership stating that they would partner with him and provide the match fund of $250,000.
Chairman Neison asked if there were any quastions, There being none, T, Kyle Jones made a
motion to authorize County Manager Heath to prepare the Letler of Partnership including the
matching funds and to authorize Chairman Nelson to sign the document. Charles Woodard
saconded the motion, which was unanimously approved by the Board.

JONATHAN NIXON EMERC) Y 8k IR B

Mr. Nixon, along with Jufle Solesbes, Public Inforrmation Officer/Grant ManagerfAEMT, presented
their annual Pubilic Officials Conference to the Board of Commissioners and to the following public officlals
from the Towns of Martfard and Winfall and the Sched System:
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TOWH (F HERTEORD LOWM OF WINFALE PERGUIMANS COUNTY SCHOCH,
Fnmell Brown, Mayat Fred Yiwies, Mayor BYSTEM

dnpice Cobe, Town Manigger Proston White, Councilimm Tanya Turner, Superintendemt

Ashiey Hadges, Coungitman Fames Buneh, Assisiont Superintesdent

Jerry Mtmlitseh, Covmeilman

M. Nixon gnd Ms. Solesbee covered the following items;

Civerview of accomplishments

Overview of grants appHed far and/or reecivig
Cvgrview of the County Debris Contracts
Review af kvea? zind regionn! nssete

Boardz and Support Graups

R S -

Aftar thelr presentation, thay asked if there were any questians from the Board, the Town public
officials and members of the Perquimans County Schowl System. Their being none, Mr. Nixan stated that
he had twa items that required Board aclion, They were as follows:

B ehpls Comfpasts: Mr Nixon stowed (har (e Bosrd recded to npprave o fetier of it o renew the postsionn debeis eontences,
G motion made by Fondelin A, Leigh, seeonded by Charles Waodnrd, the Board unsaimously 2ppreved the fotter of intent to
renew the debris contracis Jor anolher fve (3) yoars.

B Gaes Compy Relmbarsements: As the Seard s sware, Perquininns Coanty U1 has heen pssisting Gates Coumy 917 for the lagt
eale of moniis, The County hus reesived the frst reinzhursement gheck fom Gutes Caunty for the T4 Comer nnd submitted te
second fnvoice for guyment. The fitst invoice was for £20,760.84 and the second invaice wig for §7,856.38 making it a tatu) of
$28,616.22 for tho two manths that Pergubnians Counly hosted/provided support Tor s Caes Comty 1 Al our 11 Cemer. Mr,

+ Mixoi provided the foltewing reetinmiendatios gn how {0 dishiirss thase fovenies 1o ofEet the sxpensesiwork assaciited with
logting Chates 911;
+ Unilities: Appeopriate $522,54 40 Ying 410-500-130 Dtilities (based on invoics amownts)
* Payroll Appropriote $13,508,00 fo Line ftenss #10-511-020 Fulllime Snlaries nud §14,563.68 1o line item #1045 1-030 Pare
time Salarics
= Tngludedt wilh this appropristion would be p one-tinie stigiead (10 s paid w sInit i their Apel payrelD) for att @51 Division
employecs that worked during the ting we hogted Gaies (Gresmber 17, 2621 » Felbruary 17, 20223,
# Thers were Lwn shills where there were o Gates Telecomnanicatars {TCs) and we provided o thind TC (0 backfil} their
apenl S,
* There wers nsultiple shifts whers tere wiw na EVD codife] Gales TC
* During the Lo winier eventy we staffed up a thisg TG
« The two 911 Shifl Supervisors and Grant Mannger were instewnental belind 1ha seenes o moke the whjuipment wark,
coarlinnte witl: Gates, tad eoacl our sinfl
» The bulk of tis callstaking nnd dispaching was absarhed by the TC"s on sl

MUNIILDR QF BTIMEND TOTAL
EMPLOYEES REQUEST AMOUNT
Full-Tiwa TC's, 911 Supervisors, "y
& Grants Mupaser jy £500,00 b l.SﬂO.EEM
Perin., Pat-Time TE5 2 §250.00 500,00
PurkTime TC's ] S200.00 St400.00
Totat N S6.H00.00

M. Mixan nsked e Board if thoy bad asy questions. Chainmin Nelson sinled it he (240 that we should wdd Jongthan Nixon 1
the shove list,  There belng ne fisther comments or questions, Juseph W, Hofflar made o molice w apprave Mr. Nixon's
tecammendution ediding Jonathan Nixen @ e Tist of seelpiens. The malion was steonded by Charles Woodard md unanliziously
appraved iy the foard. Chadrnim Nelson thanked Mr. Mt an bis staff for u job well coune.

PERQUIMANS COUNTY SCHOOL SYSTEM

Tanya Turner, S8chool Superintendent, and Jarmes Bunch, Assistant Sohaa! Superintendant, were
present (o discuss & grant opporiunity, Ms. Turner made the presentation. Ms. Turner thanked the Board
for allowing them to come and speak about impreving the facilities in Parquimang County Schools. Tha
Schoot Bystar recently was made aware of 3 2021-2022 needs based public schoaols capital fgnd grani
that is available for this sehool year. The total amount of this funding is §385 million, Ms. Turner explained
that this grant was established Io assist counties with building needs. The funds for this grant are raceived
from the revenues from the NC Education Lottery fund and the grants are avallable to efigibie counties for
eenstruction of new bulldings and additions and/or repairs and renovations of existing school facilities.

Ms. Turner explained the requirerments of the grant application, There is no deadline to use or
encumbar the funds, Thete is no pre-requisita for the application other than ar agresment with the County
Board of Commissioners. They do require that the Board of Edugation Chair and the Board of
Commissioners Chairman sign the signature page which she had available tonight showld the Board
approve to partner with the Board of Education. The grant maximums thal are available is as foltows:
$30,000,000 Elemeantary Schools; $40,000,000 Middle Schoois: and $50.000,000 High Schoois, Counties
that receive the grant are required to provide local matching funds frarm the Couply funds of other non.
state funds or a combination of both resourcas In accordance ta NGGS #115C-546. Local matching funds
range from 0% to 35% of tha grant amount, However, Perquimans County has a 0% match regquirement.
Therefarg, the Caounty would have to pay no matching funds for this grant if swarded. The applications
are evaluatad as follows:

¥ Critical Meeds

#  Tier Designatint {we cutremtly sre Tier 2) with Tier | counties receiving highest priority.

> Application Sulus menrs that, i the County has nat recoiveg a geant i the Tagt thiee years, they would have a bettar

opportunity of receiving this grans,

F o Facillty Congruction & Replncemnent Needs, which means that they look a1 the proposed profeets and ke that

combine two schools inte one feeility would reeeive higher considerstion,

¥ Critioa! Deficiencics which iz the mtio of debt 1o revenues, the ability to generate tax revenues, snd budget details

Based on all this information, Ms. Turner gald that the Board of Education faft that it watld be more
benaficial far the County to apply for 8 $40,000.000 grant that would be used for the construction of 5
grade 3 to & school {Hertford Grammar School) in combination with a grade & to 8 school (Perquimans
Micldla Sehooi) within ane building. When you combine schools, you wilf receive the highest grant amaunt,
The schools will be separate but thay will ba housed under the same stritcture. The grant application is
due on March 15, 2022 with an award anneuncarment dete schaduled by April 12, 2022,

Although the School System has not had the opportunity 1o gather details with regard io new
construction, they probably wili not do that until they receive the grant funds. Then, they would partner
with the Gounty. She further explained that the opportunlly to racelve & $40 millien grant to construct a
new facility with no sounty match requirement is an opportunity that does not come along very often,
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Tonight, she is asking for the support of the Board of County Commissioners in applylng for the needs
bazed public schoole capital fund grant and, if the funds are received, the Perguimans County Sohaol
System will wark with the County Commissionars to canstruct this facility.

Chairran Nelsan asked if there were any questions or comments. The follawing questions and/ar
cemments were mada:
® Chaivong Nelsp): M Nelson agked i the Bosrd of Boucatios had nppraved the application. Ms. Turmer stoted dut they had
wrmimously npproved the nppliontion,

B Compisiuer Jones: Mr, Jones nsked i the cousty s applicd For o grant i the 15t e years, Ms, Torner siid that we hove
1ot Sho Tl sdded thit we Bugiume between Tier ¥ angd Tier 2 $he belisves that we arc a Tier 2 county now.

B Loty Maupger Hegth: Me Heatls seked how mueh stnie grong fusding veus available, Ms, Tomer staed thac it is 5395 million
Uz yuar bul she pnderaimcds int it witl be offercd ngaln et year but she does sot know he ninowint foz Uiat grant yet, 1§ the Sehool
System docs not get the St i vear, ey are planning on applying sgain next year, M. Heath snid it e recormends that tey
keeq the tolal grogect within Lhe 540,000,000,
Chairmar Nefson asked if there were any further questions cr carmimants. There being none, he
asked far a motion, Charles Woodard made a motion to support the apptication for $40,000,000, The
motion was seconded by Joseph W, Hoffler and unanimously approved by the Board.

COMMISSIONER'S CONCERNSICOMMITTEE REPORTS

The following commissloners’ concerns ar committee repaorty were made;

A Chaleman Npdsop: e Melson explained s he had received a phine enll separding o Resolution for snleh quatas for Suiped Boss.
A copy of Dars Couity's mgplution was placed ot yout seas tomight, Mr, Nelsan Rirtler explaned that thay are nsking the counties
nratiad e sounds t esk the NC Depariment of Madine Figheries 1o rovisit the pwmbees. ARer st diseusdinn, Mr. Melsant asked

+if the Board wanted to muve farward of fnke no aetion on the matter, Mz said shat they wers meeting the end of (he moath to make
it decision. [t wns Hhe contensug of fe Board w able e matter until the Spaint Called Mecting on March 21, 30722,
® o Comymissigior Joues: Mr. Tongs asked Mr. Heatl il te Spoeial Called Moeting on March 21, 2022 veas v find 1 rephacement lor

Cominisslones Alin Lonnon who resigned on Februury 21,3022 Mr. Henth med Me. Metson stated thal it was, A question was asked
IFwes hod received any Tetters of intent. My, Heath said that thay ho reeeived ome bus have aeeeived several plone enlls sboul it

UPDATES EROM COUNTY MANAGER

County Manager Heath presentad the following uptates:

B Cpengeslive Extensinn Pirgetoy: Mr. Heath reparted Uiat be had cecelved # copy of o letter from At Bradiey welcoming Jared
Hattell a4 the new Perquitans Covaty Coeperative Extension [irector, M. Hesth trmked My, Moare for serelng as tie laerin
Diseetor since Jewel Winsiow retired in Atgust, 2021, Mr, Harrel) is seheduled to come ta the Aprit migeding 1o geeel tho Raarg and
wive iy update on Exiension Depatlizient.

# Dopgglyay County Wigh Schoal Boselalt Leon: M. Eleut inforned the Board tit the shempionship rings wer preseiited to
the Perquiminys County Migh School Baseball Teant lust week, The Roard eonttibuied s the purthase of these rhags wid the Sehaot
System, cancles, and sem members tankad e Board Tar thair swppost,

# Arnold White: Mr. Heath repored that Arnald Wit relived froat the Waler Department on Marsh 1, 2022 afler 30 yenrs ol servioe.
Mr, Heith showed a plewrs of M. While receiviag his phigue ot his retieenent parly on Felbriary 24, 2022,

¥ Hepferd Americun Leglon Post #126: American Legion Post #126 will be hosting a Conmsmontion post open howss marking,
s S0* aneiversary ending of th Viemar War and 1o honos the service of all Vietsn War veterans, The event will secur on March
26, 2622 [rom 12:00 noom 3 3:00 . al the Asmerican Logion Post 136 Hall loeated at 111 West Academy Steeet in Hertford, The
Botrd 13 invited to aiend, Inviations were placed at (lsair senls wonlah,

REQUEST FOR DEPUTY DIRECTOR OF ELECTIONS

Chairman Nelson recoghized Kathy Treiber whe gave a brief ovarviaw of thelr request at the
February 7, 2022 meeting. Thaey are requesting a new pasition entitled Deputy Director of Elestions to
begin working on April 1, 2022, This employea will work as the Deputy Diractor until August 1, 2022 when
hefshe will become Director of £lections and Ms. Treiber will baceme the Deputy Direstor untl her
relirement on November 1, 2022. As reported fast month, the funds to cover the new position has baen
pulied from other areas of the budget so there will ba ro additionsl funds needad for this fiscal year.
Howaver, for the next fiscal year, they wouidl nesd to appropriate the funds far future fiscal yaars. On
motlon made by Joseph W. Moffler, seconded by T. Kyle Jones, the Bosrd unanimously approved the new
position of Deputy Diredtor,

PLANNING ITEM: PRELIMINARY PLAT REVIEW OF Al BEMARLE PRESERVE - PHASE 1A

Chairman Nelson recognized Rhonda Repanshek, County Planner, whe provided the following
sumimary of this reguest:

Thank yau Chatrmon Nelsor, Albemasle Preseeva i% the new amme (or the 1500 acre Planaed Unle Development, now kirown az
a Conditiensl Zone Districl, hat wag rezoned in 2019 and streiches Fom Albemarde Plantation, gos across Molidey [slapd Rd.
und Flarvey Foint R, atl she way 10 (he Perquimans River.

Pruflminary plut review of Albemarle Pregerve phase 1A is zn administrative declsion it does nol regqaire & public hearing. NG
Genera! Statules Chapter 1600-80F states thal decisions an approval or denial al prelimineey plats may be made enly an hg sy
of standards explichly sut forth in the subdivision ordinance.

This pretiminacy piad is for the first 46 lots of the Conditionnt Zone, As noled on the plat cover sheet, 1otal area of 1918 is 66,16
#eves, commeon space is approximately G0 acres, and vight-ef-way is T/ acres, Only residential housing Is propased for this phase,

Subdivision Regulation Sections 30,1 and 206.7 arc lwe cheektists outlining what is requived in a pretindnary piat and they arc
in tenight’s meeting jweke:, Conditions for this Conditioan] Zone reeorded in Deed fogk 494, page 773 fists severn! other items
10 be completed prior o Preliminary Mot appeoval. Board membess ghould use the vwo checkbists nnd conditions to determing
plal approval,

Por seeton 054 “A preliminary plan of subdivision mest nat be appeovet unless te Board of Commissioners determine that
the proposed subdiviston will not exeeed the eounty's ability to provide adogunle public feilities,...”.  And seetian Y01, which
requires 2 watcr access lar, is satisfied by o 104 cost of Lot number 33 which has aa upland entrance off a hil enjrdassac with the
reropitidder of the lod being wetland swamg avaiiable for a boardwalk,

‘Fechnienl Review Commities commants e in the stalf repert for your rendiing plensure, Ms, Repanshe is only pointing out two;
out Water Dept. Diveator questioned son numbers in the potable water line data snd our District Soil and Watey Teehnician
stressed the importance of DOT maintaining the culvert that goos under Harvey Point foad beeatse it diaing a big portion of
what i$ going lo be developed.

Aaatyzing Hisagainstihg Jecorded Comditions:
Condition A7) discuszes seibacks. Theve are (wo diffierenl soid of sutbicks; waterlrant log gel sitaller setbacks due Lo their
narrow lot widthe.

Condltfon D1) sides tat o TratTic Impact Analysis (F1A) shall be reviewed by NCDOT and & repon provided for Counly
Comrmissiongrs prior to proliminary plar. Flanning stafl' is s} waitdng oz NCDOT comments on ANY of the phase 2's 1500-
acre development proposal. The applical and mysetf have botls veached vul o NC DT and reeeived no spense back.
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Conditien E2) i abonl winer hydeants. Thay appear to be properiy spncad,

Conditien FI) states, "Prierto appraval of Preliminary Plai, the Developer shall obtain County Alsney approval of iy Articies
af fcorporation for e Properly Owners Assacition or Homeowners Assoeintion and Restrictive Coversaats for Albemarle
Plantation Phage 2 PUD, Thers were twe sthings te dosument needed o inelude. This document wos nol available at the thie of
the Plansing Roard meeting, bt it wis supplicd in a trely misner alerward and owe County Astorney had adeguite time to
syvicw it and approve its warding,

Condition F2} sfates that accompanying an application for Preliminry Plat appraval, the Developer shall make & paysient to the
County (0 atlow the Councy ba yelain engineering sevices 10 review the adequacy ol plans and instatiation of water and wastewler
syslems, ronds, stocmwiter drainage, ete, No fies were charged beesuse thers is so very Hitle 1o revigw,

Seetion 306.7 preliminasy pla cheoklists items, whieh ie not preseat, aee as Tollows:

Slreet nautes which can be remedisd o o ¥ howr of reseurelt far suggested names
With tagard 1o the brlance of these fenss, fhe Board with nced lo ask v spplicant [or snswers 1o these items;
* Flnig for utility lnyouts inelidlog sanitary sewers or sewerage dispngst systams, water distibiwion Tites mad electrie seevien
* Laster af ientnlive oprovat of waler supply sind sesage disposal plans Ity approptiaie eonoty and stats nuthorisies
® Latier of applicability of' & Stormwater Draiange Plan frm NE DRQ
* Certificate of approvi lrom NCDOT a5 to proposed roadway slignment and eonstieion
* Letler from NG DEC Division of Enerpy, Minemt and Land Resowrcss approving s Sedimentmion and Erosion Contral Plan
Ceunty Subdivision Regulntions section 108 requires proposed subdivisians o comply wlts the lecally ndopted Latd tss Pl ad if
youzrend the CAMA Land Use Computihility Polities then B2 siates tal. the County shatl review (e Lungd Suitabitity Analysis map as
tsquree of informition for determining ihe peneral sultability of T for the proposed develapment.  Stnffrelereneed the Map (TExhibil
VIEC, g VI1-5) aivd found that most of praposed phase [ it in 2 ‘mnderats suitability tor devidapmem® prew, but the cast side is in o
“lew stitnbility for development’ arez most 1ikely due 1o poor sily,

¥ Land Ute Compalibitiey Palicies 13, 1] ind 32 envournge clusier Lype residential subdivision development, pianned wi dovelopments
. it harinairy with' adjolnmg land uses, and subgivisions witl lors franling o internnl streets as opposed o lobs with $lue road Foutnge,

Berommendations:

Flanning Boared uninimeusly appraved the phut with two conditions, $he first condition wag that our County Attoeacy walst have
3 weeka prior (o the Commissioners' meeting (@ review il documents relating (o Resticlive Cavenants and the Articles of
Incorporntion for the Properly Gwners Assoclaion, County Alioroey High sk dceomplished this condisfon, The second eandilfun
was 10 reepsimend that, to completely satisly the Subdivislon Repatation sectien 70 vegquiremint for @ Water Acesss Lot, (he
applicant should actually consirot  boardwati prios to the Grst issuance of a zoning peimit for & prineipa! resldestlal struclure,

o yr

W

The reasoning belined the secoad condition i bewsuse the Planning Beard's nterpretation of seetlon 701 wording wag rhal
reserving # pavced of swamp land 13 nol the same as reserving witer decess fo e residents, They felt that the boardwall would
need to be insialled ard fully wseakle to be considered as véserving waler naccess for lindowners of intarior lots, Qriginally they
winted hat condilion prior 1o fipat plat approvil bttt would mean a oarctwalk, would require & Major CAMA permit which
takes many menths, but i you wait usil affer linel plat approval then 4 boardwalk would only sequire n Minor CAMA permit
which ean b ¢htained within a mauth,

Whih leunds to the consideration that this is & review ol the grefiminary pli, so Ir yau were considering the boardwatk conditinn
aler {inod plat then you have the option to think sbout it ynlii a final politt eoerss to the Board and put it 48w condition on fial play
approval at that 12me,

The applicant, Mr. Bobby Masters and (heir engineer My, Dave Klebilz om (3ssel Professional Graup are herg to offer
explandtions and answer questions. Woody Peery it also in attendanee tvivigeh,

Aflar completing her presentation, Ma. Repanstiek asked the Board if they had any questions or

somments. The following questions andfor comments ware made:

# Lommigsloner Jopes M. Jones nsked aboal th ity hat wore nol nxt yel. flow dacs Ihis relote (o Lonlplh's sction? Ms,
Repanshek snid that the preprimary plat that the Honrd iz considering teniplu sy nol ave 2l Whe conditions bus the Planning, Beard
witl be considering thent tomorow might o o mosting, She soid e the engiseor could sxplain it beder.

¥ Chairmun Notsos): Mr. Nefsan asked wheee the 1ot tingy atre taiking abouwt s cented. Ms, Repanshek showed where the la) is togaied
o the map (hat was o the Lelevision seroea.

® Commnizslongy HoMer: Mr. Hoffler asked if they were going tn keep the e Atbemasiz Preserva. T spplivat staled il it
WRE g0iAg to remnln Albemarie Preserve.

® Conney Manguer Leuth: Mr. Heath asked nboul the water deparien ecncerns wid if they bnd been resolved yee. Mar, Klehin
steded that they i vl but e wis poing 10 cxpluin hings Rirther,

Mr. Klebitz explained each of the above conditions and what they are doing to correct them, The
items covered were: storm water, sewsr, water, and eroslon, There heing no further comments or
questions, Chairman Nelsor asked for a matjon, T, Kyle Jones made a motion ta approve the Praliminary
Plat Phase A1 of Albemarle Preserve with the conditions mantioned abaove and to approve its consistency
with the County CAMA Land Use Plan, Fondella A. Leigh seconded the motion and the Board
unanimously approved tha motion,

PERQUIMANS COUNTY DIGITAL INCLUSION PLAN

County Manager Heath explained that a eopy of the Perquimans Gounly Digital Jnclusion Plan was
Included in their Agenda Packets. This document was formulated by the County and is suggested for
many brosiband grants. He reviewed the following goals:

*  Goal 1. Improve broadbandg connectivity and access throughott the county,

® Goal 2. Improve dighnl eracy skills among various commusiles in the county,

F o Goal 3. Inteprsle digital inclusion strategles into eemmunity ind eeonomic development efforls.

Mr. Heath recommends the appraval of this document. On mation made by Charies Woodard,

seconded by Joseph W, Hofller, the Board unanimously appraved the Perquimans County Digital
Inelugion Plan.

CENTURYLINK MOU-GREAT GRANT

County Manager Heath presantad the Memerandum of Understanding for CenturyLink who macde
a prasentation at their Februery 21, 2022 Work Sesslon 1o parther with the County 1o apply for the GREAT
Grant to extend broadband services throughout the County. He recommends ?pproval of this
Memoranduim of Understanding. On motion made by Joseph W, Hofflar, secondad by T, Kyle Jones, the
Board unanimausly approved the following Centurybink Memeorandum of Understanding for the GREAT
Grant:

MEMORANUM OF UNDEREANDING

The parlies 10 (his Memorandem of Pnderstanding (“MOU™Y aie Pergulmans County, }Nlm'th C;!milim ("l’ﬂrqui1_11|1ns
County™ ang Connect Holding 1, LLC dlva Brlglhispeed {“Brightspeed™),  The purpose af thiz MO s 0 cstnbllsh_ &
commitment by ke parties to pastaer in the Novih Caroling Growing Rural Evonomics with Access 1o Technology ("GREAT™)
program cslablished by the Nonh Carolinn Brondband Infrastucture CiTice (*Broadband Ofice™).  Adthough n parnership
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between Pergiinmans County a Brigltspesd has ool yat been (ormulised for Brightsipeed - Parquimans County Fiber Froject
(“Prajeet™), which Project B described more sprecifically below, both partles are anticipating (o collaborate on & wantragt
("Comtract™ 10 be execnted 3F e Broadhind Offiee awards a GREAT Grang 1o Brightspeed for the profect during the
supplenentnl round of applications due o Apil 4, 20220 The Contract would require Brightspeed 1o complete the Prajuct ang
would requive Perguimans County o pay Brightspeed 0 portion of the costs nssociaad with the Project. Meither party woutd be
undez any abiigation to the other: (| VI Brightzpeed i3 not awarded the Praject by the Brondband Dffice; or (211, in Brighispecd's
sole discretion, Brightspeed chooses nat 1o subheit un application o the Brondhand OFice for the Praject; or (3} i the change in
contrel of the holding company ownership of Brightspeed 1o Conneet Holding, LLE, axpected 1o close in the (i quiier of
2022, Iails to closs. e various ubligationg in the Contract contemplated by the pariies are summerized helow:

If Brightspesd is awarded the Project by the Broadband Dfities, Brightspeed wonld eommit tor

A Excowte a live-yenr service Dgreeniem with the Gromtband Ofice for s Projegt, whicls wili deptoy fbero-the-liame seevies
approximately 2,648 lucations with 9 totai Prajeet cost of spprosinniely 27,130,000

b Dralt and submil 1o Perguisnans a dratt Comraet onee ndvised by U Broadband ©Fies of & suceesslul appicsion vl milicipiled
wward.

& Breoune « Conttnet with Perquiranns County 1o farmmlize o partaershil wherehy (rightspecd, wnder the avmership or Conneet Holding,

LLE will compiote the Profeer pn Perguimang County will pny » portion af the Project costs a5 desribed belowy and it Contraca;

Complele al Grunt Agtivities 1 be digeribed f the Conlragi,

Provide o eopy of any required Propress Repont 1o Merquininag Couty on e statas of the Project:

Metify Merquinutng Conmy it is assistangs is nedeg wil de nrojuet;

Submit requests [y payimeay Perguivmns Couny when the Project it camplewed, or eartlor a1 the request of Periuimnns Connty;

Camplete all Projeet work within (he required Himefranie;

Provide Ferquinnns County information o e fwalions whera browndhand had been ensbled as T of e Profect;

Prepare and execate ny required roddiselosie upretinents refaicd w the Broject, png

livelude: ihls MOLT in fis application o the Brandband Cifice Tor tla Projuce,

o ER e oo

Ferquimuns County weuld commit 1o:

A Txcewee 4 Contract with Brighispesd, 1T Drightspenl s mwarded the Projeet by the Broadbond Oifice. The Contrae? will fornselive o
parpership wherely Reightspreed witl completg (e Project and Perguimnng County wilt renit S230.000 1o Brigiuspeed ar the
coneligion, us pedressed in his MOV wnd the Canirmey;

b Tnclude, a5 part of tie semitianee of the 5250,000, any Americin Resoue Pl Ag {*ARPA™) Ritwling:

Obain ail Heaessiry approvals W enter the Contrct and ramit F250,000 to Brighispesd at the cirgiurion of the Projecy;

Froeess requests for wavment for tive Projiet pursumat to the Contract in & tisely maiier;

Prwvide asgiziunge with the 1rofees in pecardange with the: Contract within the seape of Perquinans Covnly's outhostly,;

Execyle any neeassary son-tieekizure agreement related 1o fhe Projent;

Peavide information about the Peject on the Perquintins Counly Broadiand nitintive website,

Assist In publicizing the Projeet 1o Perginmans Counly residents; and

Alow Brightspeed Lo inelids this MOU In ity applicatian 1ot Reoadband Qffige for the Projec.

L

Canneet Molding 11, 1LC d/bla Brightspeed FERQUIMANE COUNTY
Name (printed).___ Name {printed); _ Wallnce 5 Nelgon
Title: Title: _Chalrman

Signature: Signatore: __

- Date: _Marey 7. 2032

HERTFORD GRANT MATCH REQUEST

Chairman Nelsor expialied that 2t the February 21, 20532 meating, the Town of Hertfarg prasented
& request for 60,000, which is ore-half of the ratching funds for their grant. My, Nelson asked Ashley
Hodges, Hertford Mayor Pro Tern, to pive a brief review of their request, After his presentation, Mr. Nelson
asked if thers were BRY questions or comments from the Boar, County Manager Haesth statad that,
should the Board decide to approva their raquest, the mction should 2late that they approve to provide up

Date; _

30 taking the funds from owr Eund Balance. The motion was seconded by Joseph W. Hoffler, Chairman
Melzon asked if there was any further questions or discussions. Commissionar Jones stated that he
seerms Lo rermember that, shauld thig request gets approved tonight, the Town of Hertord would be carning
back to request mora matching funds. M. Hodges asked Mr. Jones if this was I terms of the drawing
phase. Mr, Jonas said that was correct, Caunty Manager Haath stated that, at the Mareh 7, 2022 maating,
he asked the question that, after thay get all the drawlrgs dane and the engineering done, and they bagin
the construction phase, would they come back to ask for additionat matehing funds for the gonstruction

cover the match at that point. There belng no further quastlans or discussion, Chairman Nelson caflad for
avote. The motion was approved by a vote of five {4} to one (1) with Commissioner Jones vating against
he motion.

BUDGET AMENDMENT NO. 30
GENERAL TN

AMOUNT
COLE NUNMBER, DILSCH,‘!J"I“ION CF CODE INCREASE DECREASE
10-389.000 Fund Bainnge Apprapristed G0.0K)
10-600-082 Warstlront $Srant Malch - Hemford G0, 6400

EXFLANATION: To amend T 21723 budpet 1o e v grand wieh fo8 The WaerTront Praject « Town ol Hertforg ;T
approved atthe 372022 BOC nicetliy.

ROCUMENTATION FOR RECREATION PARTFE GRANT

At their Febrgasy 7, 2022 meeting, County Manager Heath reported that the Recreation Departrent
had received the Recreation PARTF Grant in the amaount of 585,600 {o building lennis court at the
Recreatlon Canter, This rmonth, we received the documentation that we need to %ign to aceept the funds.
On motion made by Charles Waodard, seconded by Fondelta A, Leigh, the Board unanimously authorizad
the Chairman to sign this doctmentatiars,

BPUBLIC COMMENTS

The following pubilic comment was made:

¥ PoePerrv: M. Perry said dhat he hod ne commenss slnce thz Eoavd had alyeady taker: aclion on the tatter he was aning 1o Lalk
nbonl.
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ADJOURNMENT

There being no furiher comments or busginess to discuss, the Regular Mesting was adjourned at
%08 p.m. on motion made by Charles Woodard, seconded by Joseph W. Hoffler,

Wallaca E, Nelson, Chairman

Clark to the Board
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SPECIAL CALLED MEETING

March 21, 2022
7.00 p.m.

The Perquimans Counly Boerd of Commissioners met in a SPECIAL CALLED MEETING aon
Moncay, March 21, 2022, at 7:00 p.m. I the Perquimans County Library jocated a1 514 §. Church Street,
Hertford, NG 27044,

MEMBERS PRESENT: Wallace £, Melson, Chairman Fond=lla A, Leigh, Vice Chair
Joseph W, Hofflar Kyle Jones
Chartes Woodard
‘MEMBERS ABSENT:  'None =~
OTHERS PRESENT; Erapk Heath, Gounty Manager Mary Hunnicutt, Clerk to the Board

Chairman Nelson cailed the meeting to order. Commiasioner Hoffler gave the invocation and the
Chairman fed the Pledge of Aliegiance. Chairman Nelson explainad that the purpose of this Special Callad
Mesting was to find & replacement for Commissionar Alar Lennon who resighed an February 21, 2027
duie o his refocation out of state.

AGENDA

Chairman Nelson staled that 5 copy of the Agenda was @t their seals tanight. Fandella A, Leigh
madea a rhiction to approve the Agenda. The motian was secondaed by Charles Woodard and unanimously
approved by the Board.

ALAN LENNON'S REPLACEMENT ON BOARD OF COMMISSIONERS

Chairman Nelson expained that Mr. Lennon resigned from the Board of Commissioners due to hiz
felocation aut of state. Mr. Nelsor gave a brief description of what transpirad since e resignation and
asked County Manager Heath o explain the process that we have done to locate & raplacersent for Mr.
Lennon. Mr. Mealh stated that, par NG General Statutes, wa have 60 days o replace Mr. Lennan and the
individual that replacas him wauld need to be from the Liberasan Party since that was what Mr. Lennon
ran under at the last election. Since theve were no formal Libertarian Pary Committee, the Counly needed
to advariise for interested |ibertarians to forward their istters of intant, We advertised in The Ferguimansg
Weekly, the County Website, and on the County Facabook page. We recaived two letters of intent. One
from Thelma Finch-Capelard and one from Christopher Richardsen, Chairman Nalson openad the
rneeting for discussion en how they wanted to proceed wilh the appointment, AR the Commissieners
wantad te take action an the appeintment tonight 2nd have the Individual sworn in at our Aptil 4, 2022
meeting. The following comments were made:

¥ Commissioner Leiph: Ms. Leigh commended both of these individuats far their interest i serving. She (hen made
a maiton 1o eppoint Thelma Fineh-Copeland g the reptnecimens for Alan Lennon. Commissioner Joties scconded
Yer motion.

®  Commissioner Innes: Mr. Jones commended Mr. Richacdsan for bis foterest in serving a5 a Commissioner and he

badd & grent resume. Mi fuvther stuted that he has personally knewn hs. Finch and kaows it she demonstraies
futegrity in anything thit she does,

® Commbstioner Hoffler: Mr HolMer wyrsed with Ms. Leigh and M. Jones
¥ Chulonan Melson: My Nelsor said that he knew hor thyough the School Board and bus ao problem with her
uppaintment. He further sinted that Mr. Richardson*s resmne was very poad.
Thare baing no further cormments, the Board unanimously spproved the appaintment of Thelma
Finch-Copeland to complete Commissioner Lennan's term which expires on Degarnber 1, 2022,

PARTNEREHIE = AGREEMENT _ \WITH = ATLANTIC  TELEPHONE  MEMBERSHIF
QRPORATION

Chairman Nelson asked County Managar Meath to present this to the Board. Mr. Heath explained
that this was the third and possible fast agreement we wilf have 1o be able to get brogdband servines
through Perquimans County s was explained to the Board st previous mestings. We have alveady signed
an agreement with Cenfurylink and with Inteliport.  He recommends appreval. T, Kyle Jones made a
mofion to approve the Mermorandum of Agreement with Atlantis Telephone Membership Corporation, The
maotian was seconded by Charles Waodard, Chairman Nelson asked if thare wera any guestions ar
discugsion on the motion. Commissionar Woadard asked if we neaded to endorse all three. Mr. Heath
steted that we woutd, He fuither stated that the State of Nerth Garolina will decide on the grantee for tha
GREAT Grant, Chairman Nelson asked when awarded, would there be another document that would list
their procass and procedures. Mr. Heath said that there would not ba any other documentation. Thare
being no further questions or discussion, the Board unanimously approved the following Parnership
Agreament;

ETATE GF NORTH CARGLINA 3
} PFARTMERSIHIM AGREEMENT
1
THIS AGREEMEMT, entored into this the diay of" - 2022, among Atlantic Telephone Membership Corporation

{dba. FOCUE Broudband), n norprefil entity. losoted il 640 Whiteville Road, Shallette, North Caroling 25459 ane Perqu insang Counly, A political
subdivigion: of Morth Cacaling, whose prineipat addecss 18 losated ot 128 N. Churel Streer, Nertford, MG 27944; with such of the partics acting
by ald tirough its authorized representalives and $h necordanes tierewith, e purtics acknowlodge, reciie, and sgred as Rolfows:



March 21,'561&&”1{1%3?35& §78‘i
RECETALS:

Lo The pucpose and spizil of this Agreement &% W oeititng tie cugincering, construgtion, and Instalietion of high-ggeed hropdband
facilitics and oppariunities within Pequimas Coonty. it i ihe intent wng pupase ol enteting intr this Agreement to provide,
promate, constimgt, engaecr, and operale high speed Jroudbund services within Pesquiming Copnly throuph the coligborstive
elforts, initinlives, and wadeitaking of ereh of (e above-named emtitios.

2 Hisvaderstoed endt agresd that FOCUS SBrondband shail dustgn, engineer, sonstruet and srter infa e qpproprise steps, inftintives,
mnd apptleatiens with the appropsinte state avd edera! vewlatory sgencics and Tacilhathig partrers ingluding, But nes limited 10 NC
Gireat Grant for the serviee erritories within Perquiiming County Moth Carolivg, o In secordange with the Plans and purposcs of
FOCUS Brondband and Perquismimns County Goverinenl, which shail be developed in u collaborative ang conperative inminer,

NOW, THEREFORE, in considertion of (e niusl caverants, sonditons, md puapeses 25 4hove sed fonh, by partics hereto ngree
ang acknowledge the fllowinsg:

Lo FQOUS Brondband will design md apply for a NC Greal Gras [be Sirvice terrilories within Perguisns Couny, Narth Caralinn
thot ane unserved.  (An gnserved wrea |5 defined op “being Where inhabitonts ar businesses de nel have seeess 1o high-5preed
broadband serviees,™)

2. Tuis the phjggtive, missio, and ialont of this Agreement (ha{ FOC LS Brordband witl pndeavor 1o maxinkae te aumber of instrved
addresses 2 he Ivclded in the prant application.

3. FOCUS Brosdband shal cover all costs nssocisicd sith i submission of the prawt uppications sad will cover nny rdditiona! costs
heyond e graal appieation it aay be necessary 1o provide services and fuétil e gra obligations,

4, Ag pans of (e Partsershipy Apresment, e evept a MO GREAT Crimt is pwasded to FOCUS Brondivund sraush the NG GREAT

. St pragra, Peequinnng County arecs 1o provide 2 praject matel w 1o S250,000 in matcling funding contritstlons with 100%

of thase funds coming fram finds designated for brondbnnd expansitns i rucsived by aounty Sreugh the Americon Reseue Plug

Act (ARPAY. For slarity, thess funds are onty abligated shauld FOCUS Broadbmmd reecive i award through the NC GREAT
Grant prograny i the st rouond of the MO IREAT Grang propram for 2022,

3. Perqulzins County shall provide FOELS Prondbatd vl 2 Deed of Fasenment ot couity-tseacss Il propesy it the watgr tower
located &1 2396 Mow Hope toad for e express puepeses of construcling rod meimahs o liber aptic switghing office, oiherwlse
Koowa as no OLT (Opical Line Tenmtisstion sie 1o be used 1o facititate the wxpunsion ¢ broadhand nteret sorvlees in Perquinianz
County the purposes of meeting he intent and mission of this Agreement,

0. M further agrosd (s the intent and puepese of his Agreement &5 Tor the sole purpose of snabiyg brondband sooess i anserved
and nndersenved Lods wherein ishibitants or ssingsses do not have aceess ta high-speed bresdband Sorvices o of the date of (s
Agreemend. It Is atkoowledged amd ngreed hat wpon fhe eneipizing and uhility 1o deploy and aminiuis high speed broagdband
servieas, tha FOCUS Broudband shall sisume snd remain e soie operating business eulity ol she high-speed bropdbng servicss
withits the above-idensilied pareel 1dentized in Niem 3, and notbing in this Agreament stall constitule 5 jnint apetuling ngreement
111 [6ms ol cests or revenie shirlig upon completian of thiy e,

7. FOCUS Brondband shull somply wilth alf safety o foderat, sture, siwd tosit construgiion requireaents appicable to e itsnlistion,
deplayment, and renditian of high-speed broadboad serviess.

¥ Baeh party wili hold the other harmless Trom iy and al claing, including costs, cxpees, nnd damoes which mny oest s a
resulz af any netinn, aceivity, neabgence, and/or conduct commiltad by fls employews ariging from any thind party ont of the renditian
ol high-speesd browdband serviees.

9. This Agreement shal? he congtimssd in sccordance witls the laws ol the State ol Narth Caroling sad shall be hinding upsa the paniss
lezato,

IN WITHESS WHIERLEQF, the poriics have terowste set their hands aisd seals, the 57y and year fizst wrillen nbove,

J(BEALY . _iSEAL)
Michael K. Helder Wallace Melson
CEO/MGeerat Mannger Chittrinan
Allantiv Taleptone Mamberslip Carp, Poreuimans Counly Comnvissioners
G40 Whiteville Road P28 ™. Church Street
Shnllore, Morth Caraling 2843y Herifurd, MC 27944

UNTY MANAGER UPDATE

County Manager Heath explained that he had forwarded a copy of a proposed Budget Mesting
Sichedule to the Commissioners and asked the Board 1o review, Thus far, there was anly one changs and
that was to change the May 12" mesting to May 11% since Chairman Nelson sould not sttend, )t was the
cunsensus of the Board to approve the list ss presented, The fing! fist will be e-mailed to the
Commisgioners.

ADJOURNMENT

Thare baing no further comments or business to disauss, the Special Called Meeting was adjournad
ar .20 p.m. on motian made by Joseph W, Hoffier, seconded by Charles Woodard,

Wallaca E, Nefson, Chairman

Cierk to the Board

WORK SESSION
March 21, 2022
.00 p.m,

The Perquimans County Board of Conumissioners VWerk Session on March 2%, 2022 was
cancelfed,

LB R R R NEEELEEEEERERENEN:.]



March 30, 2022

Tax Refunds; (Perquimans County)

Matthew Kenneth Price $119.83
Sold vehicle; 11-month refund
Account#: 63550116

Tax Releases: (Perquimans County)

New Beginnings Church ~ $3084.09
Church should have been exempt property.
Account#: 265573

Year: 2021

New Beginnings Church $3241.67
Church shounld have been exempt property.
Account#: 265573

Year: 2020

IV.B.

Page 1
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EMPLOYMENT ACTION FORM DATE SUBMITTED: T“l\ anch =, @I

COUNTY OF PERQUIMANS
STATUS: NEW EMPLOYEE/PROBATIONARY PERIOD/MERIT RAISE

NAME: Kristin Lassiter SOC.: SEC. NO.:
POSITION: Income Maintenance Suparvisor Il DEPT.: Social Services

EMPLOYEE EFFECTIVE DATE:  April 1, 2022
GRADE: 67 - - - STEP: 3 - - - - -SALARY: $40,864.00

Ms. Lassiter has been promoted from the Lead Worker in the Food & Nutrition, Energy, Program
Integrity Unit to the Supervisor of those programs.

ENDING DATE OF PROBATIONARY PERIOD:
CURRENT: GRADE! STEP: SALARY:

[] JOB PERFORMANCE EVALUATION

YEAR 1 2 3 4 {CIRCLE)

DATE OF SUCCESSFUL COMPLETION OF PROBATIONARY PERIOD AND
Date
GRADE: STEP: SALARY: %

DATE OF ANNUAL EVALUATION AND RECOMMENDATION FOR STEP

RAISE. (YEAR 2 3 4
GRADE: STEP: SALARY: §

DATE OF EMPLOYEE RESIGNATION:

[] RECOMMENDATION AND EFFECTIVE DATE FOR EMPLOYEE STEP/MERIT RAISE:

Date: GRADE: STEP: SALARY: §
e e o R e o o o vl o e o e el ol
DEPARTMENT RECOMMENDATION COUNTY MANAGER APPROVAL
aé&ﬂcﬁm 7’! Cham M(.l! blz%%
DATE: March 21, 2022 HATé[: ‘3/22/ L1
FINANCE OFFICER
DATE:

@ @ @W Revised 7/05
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PERQUIMANS COUNTY
DEPARTMENT OF SOCIAL SERVICES
PO, BOX 107
Hertford, North Carelina 27944
SOCIAL SERVICES BOARD 252-426-7373 — FAX 4261240 DIRECTOR
Terissa J. Blanchard, Chair Susan M. Chaney
Bronda Dillard
Charles Wooadard
- . MEMORANDUM

Date: March 21, 2022

To: Frank Heath, County Manager
e b rACY-Mathews, County-Finance
Mary Hunnicutt, Clerk to the Board
Casey Winn, Human Resources

From: Susan Chaney, Social Services Director é“z.u:) am Cpﬁ C‘“W\JLV}
Subject: Employee Promotion
I am pleased to announce that Kristin Lassiter has been promoted to Income Maintenance
Supervisor Il in the Food & Nutrition, Energy Programs, and Program Integrity unit with
the Perquimans County Department of Social Services. She is classified as Grade 67;

Step 3 with a salary of § 40,864.00 and this is effective April 1, 2022,

If you have any questions, please do not hesitate to contact me at 426-73 73, ext. 128.

Perquimans County's Vision
To be a community of opportunity in which to live, learn, work, prosper and play.
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EMPLOYMENT ACTION FORM DATE SUBMITTED: T’{ma?q | Lo, 2030

COUNTY OF PERQUIMANS
STATUS: NEW EMPLOYEE/PROBATIONARY PERIOD/MERIT RAISE

NAME: Rebecca T. Corprew S0C,: SEC. NO.
POSITION: Administrative Officer | DEPT.: Social Services

EMPLOYEE EFFECTIVE DATE: April 1, 2022 | -
GRADE: 67 STEP: 10 SALARY: § 48,488.00

ENDING DATE OF PROBATIONARY PERIOD:
CURRENT: GRADE: STER: SALARY:

-]~ OB-PERFORMANCE EVALUATION— - R ——

YEAR 1 2 3 4. (CIRCLE)
DATE OF SUCCESSFUL COMPLETION OF PROBATIONARY PERIOD AND
Date
GRADE: STEP: SALARY: §

DATE OF ANNUAL EVALUATION AND RECOMMENDATION FOR STEP
RAISE. (YEAR 2 3 4}

GRADE: STEP: SALARY: §

DATE OF EMPLOYEE RESIGNATION:

[] RECOMMENDATION AND EFFECTIVE DATE FOR EMPLOYEE STERP/MERIT RAISE:

Date: GRADE: STEP; SALARY: §
SR o e e e ol o e e e e e
DEPARTMENT RECOMMENDATION TY MANAG APPRDVAL
g%l,x N O%ﬁm tJ.L; ﬁt,bubu
DATE: March 16, 2022 DATE: 3 2! zz,

FINANGE QFFICER
DATE:

COPRY
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PERQUIMANS COUNTY
DEPARTMENT OF SOCIAL SERVICES

PO, BOX 107
Hertford, North Carolina 27044

DIRECTOR

252-426-7373 — FAX 426-1240
Sugan M. Chancy

SOCIAL SERVICES BOARD

‘Ferisza J. Blanchard, Chair
Brendse Dittard
Charles Woodard

MEMORANDUM

Date: March 16, 2022

To: Frank Heath, County Manager
Tracy Mathews, County Finance

Mary Hunnicutt, Clerk to the Board
Casey Winn, Human Resources

From: Susan Chaney, Social Services Director 52,&,,3:3 Gy CI")(:Q,%‘LLX

Subject: Change in Employee Position
Perquimans County Department of Social Services has offered the position of
Administrative Officer I to Rebecca Corprew and she has accepted, Ms. Corprew’s

position is & Grade 67 and she will be a Step 10 with an annual salary of § 48,488.00.
She will begin her new position with the Department on Apri] 1, 2022.

If you have any questions, please do not hesitate to contact me at 426-7373, ext, 128.

Perquimans County’s Vision
To be a community of opportunity in which to live, learn, work, prosper and play.
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EMPLOYMENT ACTION FORM DATE SUBMITTED: f”’)} -y } D

COUNTY OF PERQUIMANS
STATUS: NEW EMPLOYEE/PROBATIONARY PERIOD/MERIT RAISE

NANME: Jovan Ward S0C.: SEC. NO,:
POSITION: Income Maintenance Caseworker Il PEPT.: Social Services
(Lead Worker)

EMPLOYEE EFFECTIVE DATE: April 1, 2022
GRADE: 65 - 8TEPt B SALARY: $ 39,293.00

Ms. Ward has been promoted from a Caseworker in the Food & Nutrition, Energy, Program Integ-
rity Unit to the Lead Worker of those programs.

ENDING DATE OF PROBATIONARY PERIOD:
CURRENT: GRADE: . STEP: SALARY:
[J  JOB PERFORMANCE EVALUATION

YEAR 1 2 3 4 (CIRCLE)

DATE OF SUCCESSFUL COMPLETION OF PROBATIONARY PERIOD AND
Date
GRADE: STEP: SALARY: §

DATE OF ANNUAL EVALUATION AND RECOMMENDATION FOR STEP

RAISE. (YEAR 2 3 4)
GRADE: STEP: SALARY: §

DATE OF EMPLOYEE RESIGNATION:

[] RECOMMENDATION AND EFFECTIVE DATE FOR EMPLOYEE STEP/MERIT RAISE:

Date: GRADE: STEP: SALARY: §
vede ek ke R A o R A Rk ek e ok
DEPARTMENT RECOMMENDATION COUNTY MANAGER APPROVAL
\gwnﬂm C)/)@/'VLL&,} N ﬁ’“l’* ’
DATE: March 28, 2022 , DATE: 3/ A8 / Z2
! 7
FINANCE OFFICER
DATE:

A @ Revised 7/05




W.C.3. -
PERQUIMANS COUNTY
DEPARTMENT OF SOCIAL SERVICES
PO, BOX 107
Hertford, North Carolina 27944
SOCIAL SERVICES ROARD 252-426-7373 — FAX 426-1240 DIRECTOR
Terizsa J. Blairehard, Chaiy Susan M. Chancy
Breada Dilliied
Chiarles Woodard

- MEMORANDUM
Date: March 28, 2022

To: Frank Heath, County Manager

Page 2

Tracy Mathews, County Finance......

Mary Hunnieutt, Clerk to the Board
Casey Winn, Fluman Resources

From: Susan Chaney, Social Services Director 5‘&% Cvm Cr’) CL’]%L[

Subject: Employee Promotion

I am pleased to announce that Jovan Ward has been promoted to Income Maintenance
Caseworker HI (Lead Worker) in the Food & Nutrition, Energy Programs, and Program
Tntegrity unit with the Perquimans County Depariment of Social Services. She is
classified as Grade 635; Step 5 with a salary of $ 39,293.00 and this is effective April 1,
2022.

If you have any questions, please do not hesitate to contact me at 426-7373, ext. 128.

Perguimans County’s Vision
To be a community of opportunity in which to live, learn, work, prosper and play.
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PERQUIMANS COUNTY ~ “smm

‘I'.l:.‘ ws -rl|:|lrf:-_
«‘S" p— ' : FONDELLA A. LEIGH
f 0% v BOARD OF COMMISSIONERS VICE CHAIR
JOSEFH W. HO¥FLER
e ; ALAN LENNON
HERTFORD, NORTH CAROLINA 27944 CHARLES WOODARD
TELEPHONE: 1-252-4258-7550 W, HACKNEY HIGH, JR.
MARY . HUNNICUTT COUNTY ATTORMEY
CLERK TO BOARD
W. FRANK HEATH, HI
COUNTY MANAGER
MEMORANDUM
TO: Tracy Mathews, Finance QOfficer

y Hunnigutt, Clerk to the Board
FROM: /ﬁ {:PU& |

Fyfank Heath] County Manager
DATE: March 24, 2022
RE: FMILA LEAVE

We have received a letter from Fantasia Corprew, Certified Telecommunicator, requesting
Family Medical Leave for approximately six to eight (6-8) working weeks beginning April 13,
2022, This request has been approved by her supervisor, Jonathan Nixon. I have determined that
Ms. Corprew is eligible for Family & Medical Leave as requested.

. Therefore, I am notifying you that Ms. Corprew’s request for Family Medical Leave will
begin on April 13, 2022 and continue for six to eight (6-8) working days. The necessary paperwork
has been forwarded to her and returned to us as requested.

If you have any questions, please contact me.

ce! Fantasia Corprew, Certified Telecommunicator
Jonathan Nixon, Director
Department of Emergency Services

Perquimans County’s Vision:
Ib be a community of opportunity in which to live, learn, work, prosper and play,
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PERQUIMANS COUNTY EMERGENCY SERVICES
P.0O. Box 563 - 159 Creek Drive - Hertford, NC 27944

(252) 426-5646 Phone - (252) 426-3306 Fax

Jonathan A, Nixon, Emergency Services Director

Mr. Alexander D. Zobel
306 Mizzen Way
Elizabeth City NC 27909

Machi14202

Mr. Zobel,

This letter is to inform you that according to employee expectations as outlined in Emergency
Services SOG 001 you have not followed the following: :

Section 2. Scheduling

E. Part-lime staff members are an integral and important component of the Perquimans
EMS System. For this reason, the part-time staff is required to work a minimum of 6
shifts every 90 days. Some of these shifts can be substituted for volunteer work with the
Perquimans Water Rescue Team or other volunteer opportunities as approved by the
Emergency Services Director.

According to our records, you have not submitted any time for scheduling in our organization since
January of 2022. Availability is due on the 5% of each month for the upcoming month, since you
have failed to communicate with us regarding vour intentions, we are removing you from
Perquimans EMS System Roster. Your past service to the community is appreciated however, you
are no longer affiliated with Perquimans County Emergency Services and all uniform items along
with the key fob should be returned immediately.

Regards,

Jonathan Nixon, Director
Perquimans Emergency Services

. Frank Heath, County Manager
EMS Shift Supervisors/Compliance Officer
Mary Hunnicutt, Human Resources
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To:  Sherlff Shelby White
From: Sharon Goodwin
Date: March 30, 2022

Re:  Letter OF Resignation

. With the deepest regards, this letter is to inform you i will be resigning from Perquimans Sherif Office
- as an Administrative Assistant. 1t has been nothing, but'an honor and privilege to have worked with such
a wonderful group of peaple.

Please accept this resignation, with an effective date of April 14, 2022 at 5:00pm.

s
(‘ -
. Sine rely, {/ )
A aum Lty
(g, e~

rd

1




wv.D.1, - Page 1

EMPLOYMENT ACTION FORM DATE SUBMITTED: chanc“.% |1, X2

COUNTY OF PERQUIMANS
STATUS: NEW EMPLOYEE/PROBATIONARY PERIODMERIT RAISE

NAME: Caltlyn Gardner 50C.: SEC. NO.:
POSITION: Income Maintenance Caseworker il DEPT.: Social Services
EMPLOYEE EFFECTIVE DATE: |
GRADE: STEP: SALARY: §

ENDING DATE OF PROBATIONARY PERIOD:
CURRENT: GRADE: STEP: SALARY:

——-H——J0B PERFORMANCE BYALURTION -
YEAR 1 2 3 4 (CIRCLE)

DATE OF SUCCESSFUL COMPLETION OF PROBATIONARY PERIOD AND
Data

GRADE; STEP: SALARY: §

DATE OF ANNUAL EVALUATION AND RECOMMENDATION FOR STEP
RAISE. (YEAR 2 3 4)
GRADE; STEP: SALARY: §

DATE OF EMPLOYEE RESIGNATION:

xX[] RECOMMENDATION AND EFFECTIVE DATE FOR EMPLOYEE STEP/IMERIT RAISE:
Date: April 1, 2022 GRADE: 83 STEP: 3  SALARY: § 34,266.00

desk ok sk ek ek e e R R ook e

DEPARTMENT RECOMMENDATION COUNTY MANA@ER APPROVAL
\67.(' ™ 177 7 f] O%ﬁm,e,a / | '}ﬁ

DATE: March 17, 2022 , oaTdl_3 / 2 / JZ.?/

FINANCE OFFICER
DATE:

@ @ @ \\7 Revised “7’/05
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| PERQUIMANS COUNTY
DEPARTMENT OF SOCIAL SERVICES

PO BOX 187
Hertford, Morth Carolina 27944

S0OCIAL SERVICES BOARD 252-426-7373 - FAX 426-1240 DIRECTOR
Terigsa X, Blanchard, Chair Susan M. Chaney
Brenda Dillard
Charles YWoodard

. MEMORANDUM

Date: March 17, 2022

To: Frank Heath, County Manager

Tracy-Mathews; Eounty-Finance

Mary Hunnicutt, Clerk to the Board
Casey Winn, Human Resources

From: Susan Chaney, Social Services Director ét‘mw Cyﬁ) W\S
Subject: Employee Step Raise
I am recommending that Caitlyn Gardner be given a Step Raise bringing her to a Grade
63, Step 3 with a salary of § 34,266.00 effective April 1, 2022.

If you have any questions, please do not hesitate to contact me at 426-7373, ext. 128.

Perquimans County’s Vision
To be a commuity of opportunity in which to live, leam, work, prosper and play,
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EMPLOYMENT ACTION FORKM DATE SUBMITTED: ,“%J 17 ) erm

COUNTY OF PERQUIMANS
STATUS: NEW EMPLOYEE/PROBATIONARY PERIOD/MERIT RAISE

NAME: Elena Howeil $0C.: S8EC. NO.:
POSITION: Processing AssistantV DEPT.: Bocial Services

EMPLOYEE EFFECTIVE DATE:
 GRADE! STEP: SALARY: §

ENDING DATE OF PROBATIONARY PERIOD:
CURRENT: GRADE: STEP: SALARY:

F—0B PERFORMANCE EVACUATION
YEAR q 2 3 4  (CIRCLE)

DATE OF SUCCESSFUL COMPLETION OF PROBATIONARY PERIOD AND
Date
GRADE: STEP: SALARY: §

DATE OF ANNUAL EVALUATION AND RECOMMENDATION FOR STEP

RAISE. (YEAR 2 3 4)
GRADE: STEP: SALARY: $

DATE OF EMPLOYEE RESIGNATION:

xx[] RECOMMENDATION AND EFFECTIVE DATE FOR EMPLOYEE STEP/MERIT RAISE:
Date: April 1, 2022 GRADE: 61 STEP: 2  SALARY: $ 30,633.00

s iR e R R R R

DEPARTMENT RECONMMENDATION NTY MANAGER AF’PRD\IAL
c'éu wYeres Cﬂ")(’s’m “f &W{’b
DATE: March 17, 2022 DATE} 7._! LL
FINANCE OFFICER
DATE:

CORY s
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PERQUIMANS COUNTY
DEPARTMENT OF SOCIAL SERVICES
B.O, BOX 107
‘Hertford, North Cavolina 27944
S0OCIAL SERVICES BOARD 252-426-T373 — FAX 426-1240 DIRECTOR
Terissa X Blanchard, Chair ' Susan M, Chaney

Brendn Dillard
Charles Woodard

- MEMORANDUM

Date: March 17, 2022

To: Frank Heath, County Manager -

2

Mary Hunnicutt, Clerk to the Board
Casey Winn, Human Resources

o
From: Susan Chaney, Social Services Director Q‘Z,LD am @“) CZQ!‘YULA_,\
Subject: Employee Step Raise
I am recommending that Elena Howell be given a Step Raise bringing her to a Grade 61,
Step 2 with a salary of § 30,633.00 effective April 1, 2022.

If you have any questions, please do not hesitate to contact me at 42673 73, ext. 128,

Perquimans County’s Vision
To be a community of opportunity in which to live, leatn, work, prosper and play.

Tracy Mathews; County Finance~ - ‘ —
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EMPLOYMENT ACTION FORM DATE SUBMITTED: 3/21/2022

COUNTY OF PERQUIMANS
STATUS: NEW EMPLOYEE/PROBATIONARY PERIOD/MERIT RAISE

NAME: Cody Chappell "S0C. SEC. NO.:
POSITION: EMS Full-Time Paramedic _ DEPT.: EMS

[] NEW EMPLOYEE EFFECTIVE DATE:

- GRADE: STEP: SALARY:

[ JOB PERFORMANGE EVALUATION
YEAR 1 2 3 4  (CIRCLE).

L] DATE OF SUCCESSFUL COMPLETION OF PROBATIONARY PERIOD AND

Date RECOMMENDATION BY DEPARTMENT FOR PERMANENT STATUS,
GRADE: STEP: SALARY:

L] DATE OF ANNUAL EVALUATION AND RECOMMENDATION FOR STEP
Date RAISE. (YEAR 2 3 4) '

GRADE: STEP: SALARY:

(] DATE OF EMPLOYEE TERMINATION DUE TO UNSUCCESSFUL PROBA-

Date TIONARY PERIOD.

)( 4/1/2022 RECOMMENDATION AND EFFECTIVE DATE FOR EMPLOYEE MERIT RAISE,
Date GRADE: 88 STEP: _3 SALARY: _$20.53 per Hour

THE ABOVE NANED COUNTY EMPLOYEE IS BEING RECOMMENDED FOR THE INCREASE IN
SALARY LISTED ABOVE BASED ON HIS/HER WORK PERFORMANCE EVALUATION CONMPLETED:
PER THE COUNTY PERSONNEL POLICY.

Fefedfek Rk R ARk kI Rk

DEPARTMENT BE ENDATION CC}%Y MANAGER APPROVAL
Ml ¥

DATE /_’éz:’zl,g DATF.l.: 5%’“ IZLL
FINANCE OFFICER . -

DATE:

Revised 7/05
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EMPLOYMENT ACTION FORM DATE SUBMITTED: 3/22/2022

COUNTY OF PERQUIMANS
PARTETINE EMS/RESCUE EMPLOYEES

NAME: __Jessica Houdek S0C. SEC. NO.:

POSITION: EMS Part-Time, Paramedic RESGUE:

[] NEW EMPLOYEE EFFECTIVE DATE; _ o
GRADE: ___ STEP: SALARY: _§ per hour

Complete following infarm‘agfon only if for new employse,

ADDRESS:

CITYISTATE/ZIP:
PHONE NUMBER:

GRADE: _68 STEP: 2 SALARY: _$20.04 Per Hour
" e e e v o sl e whe s ol ke e ok e e
EMS DEPARTMENT RECOMMENDATION RESCUE SQUAD RECOMMENDATION

MANAGER APER

E: '%‘9'/ ;‘*?* ‘ DATE:
COUNTY MANA®ER APPROVAL FINANCE OFFICER
%M\ o
N |
DATE: -3 / 22«/ 24 DATE:

CORY

Revised 7/05




BUDGET AMENDMENT

IV.E. - Page 1

PERQUIMANS COUNTY BOARD OF COMMISSIONERS

GENERAL FUNDS
NO. 31

Trk PERQUIMANS COUNTY BOARD OF COMMISSIONERS AT A MEETING ON THE
4th DAY OF APRIL, 2022, PASSED THE FOLLOWING AMENDMENTS TO

THE FY 2021 - 2022 BUDGET.

AMOUNT

CODE NL{“:MBER RDESCRIPTION OF QODE INCREASE | DECREASE
10-348-000 State Grants - Social Services 5,000
10-510-202 D358 - Low Income Water Assistance 5,000

EXPLANATION: To amend FY 21/22 budget to include additional funding for LIHWAP

as awarded by the State.

WE, THE BOARD OF COUNTY COMMISSIONERS OF PERQUIMANS COUNTY, HEREBY
ADOPT AND APPROVE, BY RESOLUTION, THE CHANGES IN THE COUNTY BUDGET
AS INDICATED ABOVE, AND HAVE MADE ENTRY OF THESE CHANGES IN THE MINUTES

OF SAID BOARD, 4th DAY OF APRIL, 2022.

PASSED BY MAJORITY VOTE OF THE BOARD QF COUNTY COMMISSIONERS OF

PERQUIMANS COUNTY ON 4th DAY OF APRIL, 2022

Chairrman, Board of Commissioners

Fmance Officer



BUDGET AMENDMENT
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PERQUIMANS COUNTY BOARD OF COMMISSIONERS

COUNTY CONSTRUCTION FUNDS

NO. 32

THE PERQUIMANS COUNTY BOARD OF COMMISSIONERS AT A MEETING ON THE
4th DAY OF APRIL, 2022, PAGSED THE FOLLOWING AMENDMENTS TO

THE FY 2021 - 2022 BUDGET,

AMOUNT

CODE NUMBER DESCRIPTION OF CODE INCREASE | DECREASE
50-348-007 SCIF Basin Grant 4,000,000
50-000-725 SCIF Basin Grant 4,000,000

EXPLANATION: To amend FY 21/22 budget to include a SCIF Grant as awarded for the

Basin Project.

WE, THE BOARD OF COUNTY COMMISSIONERS OF PERQUIMANS COUNTY, HEREBY
ADOPT AND APPROVE, BY RESOLUTION, THE CHANGES IN THE COUNTY BUDGET
AS INDICATED ABOVE, AND HAVE MADE ENTRY OF THESE CHANGES IN THE MINUTES

OF SAID BOARD, 4th DAY OF APRIL, 2022.

PASSED BY MAJORITY VOTE OF THE BOARD OF COUNTY COMMISSIONERS OF

PERQUIMANS COUNTY ON 4th DAY OF APRIL, 2022.

Chairman, Board of Commissioners

Finance Officer
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March 18, 2022
Dear Commissioners, -

The purpose of this correspondence Is to inform you that, according
to our records, Ms. Deborah Pfennig’s appointment to the
Perquimans County Joint Community Advisory Committee
{CAC) is due to expired on March 31, 2022, During her year on the
board, Ms, Pfennig has remained eager and willing to serve on this
committee, Due to the pandemic and forced closure of Long- Term
Care Facilites to the public, she has not been able to serve in her full
capacity. Her knowledge and commitment to the CAC is invaluable,
I am therefore, respectfully requesting that the Perquimans County
Board of Commissioners re-appointment of Ms. Pfennig to the
Perquimans County CAC for a three year term.

Please forward copies of the appointment to:
Albemarle Cominission Area Agency on Aging
Attn: Jasmine Wilson
512 § Church Street
Hertford, NC 27944

If you have questions regarding this appointment, please feel free
to contact me at (252) 426-8244 or jwilson@accog.org. Thank you
in advance for your consideration.

Sincerely,

Jasmine §, Wilson ‘
Aging Program & Contract Specialist
CAC Program Assistant
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March 18, 20272

- Dear Commissioners,

The purpose of this correspondence is to inform you that, according
to our records, Ms. Anne White’s appeintment to the Perquimans
County Joint Community Advisory Committee (CAC) expired on
July 6, 2020. During her year on the board, Ms, White has remained
eager and willing to serve on this committee. Dug to the pandemic
and forced closure of Long- Term Care Facilites to the public, she
has not been able to serve in her full capacity. Her knowledge and
commitment to the CAC is invaluable, ! am therefore, respectfully
requesting that the Perquimans County Board of Commissioners re-
appointment of Ms, White to the Perquimans County CAC fora
three year term.

Please forward copies of the appointment to;
Albemarle Commission Area Agency on Aging
Attn: Jasmine Wilson
5312 § Church Street
Hertford, NC 27944

Ifyou have questions regarding this appointment, please feel free
to contact me at (252) 426-8244 or jwilson@accog.org. Thank you
in advance for your consideration.

Sincerely,
Za@? Wby

Jasmine 5. Wilson
Aging Program & Contract Specialist
CAC Program Assistant
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DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION OF AGING AND ADULT SERVICES
OFFICE OF THE STATE LONG-TERM CARE OMBUDSMAN

NOTIFICATION REQUESTING REMOVAL OF
- COMMUNITY ADVISORY COMMITTEE MEMBER(S)

TO: ClerlyCounty Manager: Qg{:gqmmm Jrj
FROM: WM dggéim s Regional Ombudsman Regio ’D\

Volunteer Name: \Y\q Q i
Date; 014 lah‘l\ i’
County Chmnlittee Assiprment: Aduit Care Home __ Nurvsing Home Joint
Date of Appointment: i\l SOV

Reason for Request

Volunteers are a vital patt of the services that support older adults in your county. However, the volunteer
indicated above has been de-designated by the Office of the State Long-Term Care Ombudsman and is no
longer eligible for continued service for the following reason:
Conflict of Interest
L. G.5. 131 E-128 {f) Nursing Home
2. G.8.131 D-31 (g) Adult Care Home
3. 45CFR §1324.2}1

Failure to attend requived on-going training or complete required orientation and
training,

L G5 131 8- 128 (g) Nursing Home

2. (.8, 131 D- 31 (h) Aduit Care Home

Dates offered _
\/Other (Non-attendance at quarterly meetings and facility visits)

1. Agdeterined by the Long-Term Care Ombudsman Program Policies and
Procedures

2. Asgdeterminad by the committee by-laws

3. As determined by resignation of the member

4. As determined by removal of designation by the Office of the State Long-
Term Care Ombudsman

5. Enxpiration of term

6. Committee member is deceased

- "This is an official notifieation to the Board of Commissioners to remove named individuai from
service on the above-mentioned coramittee (HB 248, July 2017). Should you have any questions, plense
contact Brandi Jordan, Regional Ombudsman, 252-4064-7086. Thank you in advance for your prompt
aftention to this matter.

et it i T ey

Albemarle Commiission Area Ag geyg;g art. &ggg' g
512 S Church Street, Heriford, NC.27944

P.fwna 52-426-5753 “Faxi25i- 426—8-183
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Region R Lang-Term Care Ombuydsman Program
Community Advisory Committee Update
Qctober 2021

Name [:‘ ;Ek%ﬁfé ﬁ"lfﬁz_@' vl Cuuntvmﬁﬁﬁ %Mﬂcﬂg

Address /Jf / (‘J{/'/?{}LLUJJ /(Q’?
IuZ i, /VL 4’7?"5"%
T Waiting Address li/differant)

Phone (please use best contact number) __#55L - 353G -8 347
Email (only include If you check at least once weekly)

» Areyou able to use Zoom or other virtual meeting rooms? YES . NO
s Do you work or have other commitments that limit the time that you are available to
meet during normal business hours? YES NO

» If so, please list other commitments (work, volunteer, personal, etc.}

Do you understand that it Is a reguirement of the Community Advisory Committee Program
that volunteers must attend quarterly trainings? YES NO

Do you have any concerns regarding your abllity to serve as a CAC volunteer?

The ACL has mandated changes ta the CAC Program that wiil take affect on October 1, 2021,
Please indicate that you have been informed of these changes by [nitialing here

Understanding that the changes to the program are federally mandated and will require an
increase in the amount of training, continuing education and time that each CAC volunteey

wlil have to inve t/are you willlng to remain a CAC volunteer or applicant with this program?
___YES NG Other \dﬂ u,é(ej f??fc.c-f L :drzwt/ Al g Eeto)
- ‘Uil S LA L{A,,‘;:, Y di o Ay Lads ‘?J(,fl;'ﬁ £ L s

Gt /% Zoz/

CAC Volunteer/Applicant Signature Date




W.F.3. - Page

Re: Community Advisory Committee Reappointment

Jasmine Wilson <jwilson@accog.org>
Fri 3/18/2022 2:59 PM
Tor Mary Hunnicutt <mhunnicuit@perquimanscountyne.govs

3 attachments (619 KB)
D.Pfennig REAPPOINTMENT.pdf; A, White REAPPOINTMENT. pdf; Mary Corprew (Perquimans).pdf:

Good Afternoon Ms. Maty,

1 have attached the reappoeintmentletter-for-Deberah-Pfennig and-Anne White, I've also -~

attached the Removal Notificatian for Mary Corprew,

As far as the vacancies, we are diligently working to re-establish the program to meet the
Administration for Community Living's (ACL) guidelines, We are still taking applications but we
cannat move forward with the training until the State Ombudsman’s office approves it,

Please let me know if you need anything elsel | hope you have a wonderful weekend!

Jasmineg 5. Wilson

Aging Program and Contracts Specialist &

Long Term Care Ombudsman CAC Program Assistant
iwilson@accog.org

Albemarle Commission Area Agency on Aging

512 South Church Street

Hertford, NC 27944

Diract Phone Line: (252)426-8244

Fax: (252)426-8482

www.albremarlecommission.org

“The best way to find yourself is to lose yourself in the service of others” ~ Mahatma Gandhi
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Re: Winfall Representative on Tourism Development Authority Board

Valerie Jackson <valerigjackson275@gmail.com>
Wed 3/16/2022 11:33 AM

Yo Mary Hunnicutt embunnicutt@perguimanscauntync.govs
Ccr Fred Yates <fred@inteliport.com=; Stacey Layden <tourismdirector@visitperquimans.com=

Good morning, The new person to be serving will be Preston White, but have to be approved by
council. He wanted to know what or when the meetings are? Please let me know. After approval |

will send you a letter

Vaierie

Dn Tue, Mar 'IS 2022 at 5 'IO PM Mary Hunmcutt r:mhunmcutt@Damunmanscountync gov> wrote:

- According to my schedule, Fred Yates' term on the above reference Authority expires on March 31,
2022, Is he still willing to continue to serve? If so, can you please have the Winfall Town Council

' approve his reappointment and send me a letter or e-mail that his reappointment has been approved

for another 2-year term.

Thanks.

¢ Mary P. Hunnicutt

- Clerk to the Board

" Perquimans County

. P.O. Box 45

! Hertfard, NC 27944

' Phone: (252) 426-8484

Fax: {252) 426-4034

. E-Mail: mhunnicutt@perauimanscountync.goy

Perquimans County's Vision:
. 70 be & community of opportunity in which to live, learn, work, prosper and play.

Valerie ). Jackson
Town Clerk

Town of Winfall
PO Box 275
Winfall, NC 27985

hitps:ffoutiook.office.com/maltinbox/td/AAMKADK TOTNINJNILWEANTCINGMOY Y 1IZTR3LTYzM2Y 5 Y ZBINZHNWB G AAAAAAAZD Y 2BY wNIXg Traty G, .

1M
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Re: Senior Tarheel Delegate & Senior Tarheel Regional Legisiature & Advisory Board

Laura Alvarico <lalvarico@accog.org>

Wecl 3/16/2{122 1:28 PM

To: Mary Hunnicutt <mbunnicutt@perquimanscountync.gove

Ce: Lee Gray <lgray@accog.arg=; Darlene Harrell {(STHL) <leneharreli@yahco.coms=

Mary,

Darlene will continue to serve in this capacity, representing the older adults in Perquimans County.

Thank you!

me: Mary Hunnicutt {fnhﬁnnicutt@pe'rq'uiméhétﬁuhtync.go\}:’
Sent: Tuesday, March 15, 2022 5:87 PM

To: Laura Alvarico <lalvarico@accog.orgs
Subject: Senior Tarheel Delegate & Senior Tarheel Regional Legislature & Advisory Board

According to my schedule, Darlene Harrell's term on the above reference Boards expires on March 31,
2022, 15 she eligible to be reappointed and do you know if she is still willing to serve?

Thanks.

Mary P, Hunnicutt

Clark to the Board

Perquimans County

R.O. Box 45

Hertford, NC 27944

Phane: {252) 426-8484

Fax: (252) 426-4034

E-Mail: mhunnleuth@ perguimanscountync.gov

Perguimans County's Vision:
To be g cormnmunity of opportunity in which to live, learn, work, prosper and piay.

hitps:Houtlosk. office.com/mailinbox/it/AAMKADK T OTNIN/NLWEANTCNGMOYyHZTKILTYZM2Y5Y ZBINZINWB GAAAAAAAZDY 2BYWNIXq TrxlkyQIQH, . 11
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g, PERQUIMANS COUNTY ™

FONDELLA A, LEIGH

BOARD OF COMMISSIONERS VICE CHAIR

JOSERH W, HOFFLER
T. KYLE JONES

PO. BOX 43 ALAN LENNON
HERTFORD, NORTH CAROLINA 27944 CHARLES WOODARD
TELEPIJON-Ea 1"252**426*7550 W, HACKNEY HIGH, JR.
MARY P. HUNNICUTT COUNTY ATTORMEY

CLERK T BOARD

W. FRANK HEATH, 11l
COUNTY MANAGER

Older Americans Month 2022
A PROCLAMATION

Whereas, Perquimans County includes a growing number of older Americans who contribute
their strength, wisdom, and experience to our community; and

Whereas, communities benefit when people of all ages, abilities, and backgrounds are
welcomed, included, and supported; and

Whereas, Perquitmans County recognizes our need to create a community that provides the
services and supports older Americans need to thrive and live independently for as long as
possible; and

Whereas, Perquimans County can work to build an even better community for our older
residents by:

« Planning programs that encourage independence.

» Ensuring activities are responsive to individual needs and preferences.

+ Increasing access to services that support aging in place.

Now, therefore, we of Perquimans County do hereby proclaim May 2022 to be Older
Americans Month. We urge every resident to recognize the contributions of our older citizens,
help to create an inclusive society, and join efforts to support older Americans’ choices about
how they age in their communities.

ADOPTED the 4% day of April, 2022.

Wallace E. Nelson, Chairman
Perquimans County Board of Commissioners

ATTESTED:

Mary P. Hunnicutt, Clerk to the Board
Perquimans County Board of Commissioners SEAL

Perquimans County’s Vision:
To be a community of apportunity in which to live, leavn, work, prosper and play.
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Older American's Manth

Lee Gray <lgray@accog.org>
Wed 3/23/2022 12:11 PM
To: Mary Hunnicutt <mhunnicutt@perquimanscountync.govs

Dear Ms. Hunnicutt,

Every May, the Administration for Community Living (ACL) leads the celebration of Qlder American's
Month (OAM), This vear’s theme, dge My Wy, focuses on how older adults can age in their
communities, living independently for as long as possible and participating in ways they choose.

We ask that Perquimans County join us declaring May as Older American's Month in your county
by approving the attached proclamation. Please let us know when it will be on the agenda so we can try
to send a representative, if possible. We appreciate your continued support of older adults in your
community and throughout the Albemarle Region. Please don't hesitate to contact Laura Alvarico,

Director, if you have any questions at 252-404-70738.
After approved, please return a copy to Lee Gray at Igray@accog.org.

Thank you,

Mrs. Leg Gray
Administyative Assistant

Albgrwarle Conwission Avea Agenel) on Aging
512 Sputh Clhurch St

Herbford, NC 27944

(2a2)404-F0%6

httns:feultook office. com/mail/ AAMADK TOTHNININIEWEANTotNGMOYw 1 EZ TRELTY:M2YSY 2 BINZANWAUAAAAAAAZN U ZBY whliXa TrahvOInh 7 AT IR

M



Memorandum

Ty Finance Directors and Human Resource Directors
From: Joseph Walls & Todd Green |
 Date: March 10, 2022

Bubject: GASB 73 Reporting for Special Separation Allowance

Cavanaugh Macdonald Consulting, LLC (CMC) is offering local governments the chance to
have actuarial studies performed for the Special Separation Alowance for Law Enforcameant
Officers. The separation aflowance is a locally administered benefit provided o certain law
enforcement officers upon their departure from service. 3

CMC is a premier actuarial consulting firm founded solely for the purpose of providing; actuarial
services to state and local governments. CMC also performs the actuarial valuation for Other
Postemployment Benefits (OPEB) in accordance with GASB 74 and 75. A separate data
request Is issued for OPEB valuations, f

GASB Statement No. 73 establishes accounting and financial reporting requirements for
pensions that are not within the scope of GASE 68, GASE 68 relates to pension plans that are
administered through qualified trusts. For most units, GASE 73 will apply to the Law
Enforcement Officers’ Special Separation Allowance (LEOSSA), /f you currently adrinister
the Special Separation Allowance for Law Enforcement Officers through a quafified trust, please
comact Joseph Walls at CMC for the data request refated to the preparation of the: actuarial
valuation repart required under GASE Statemeant 66. ;‘

The reporting date for GASB 73 will be June 30, 2022. The valuation date will be
December 31, 2020 and the measurement date will be December 31, 2021, For measurement
of the Total Pension Liabillty and Pension Expense, the December 31, 2020 acerued liability will
be rolled forward to the measurement date of December 31, 2021 using standard ro)i-forward
procedures. If alternative valuation or measurement dates are requested for GASR 73 reporting,
additional fees will apply. i

If your local government participated in the actuarial study in 2021, the retired participant data
provided last year will be used for the Fiscal Year 2022 report. The active participant data is
provided by the Local Government Employees Retirement System (LGERS). In addition, we are
requesting information that will be necessary for Fiscal Year 2023 reporting. Additional
information is provided on the following pages. i
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NOTE: You must complete the attached forms in order to participate, even if you
participated in previous years. The cost to your local unit of government and the procedures
you must follow are outlined below: ﬁ
1) The base fee for all Units wili be $580 per local unit, plus $3.98 per covered efmployee
and retiree. If your local government offers the Separation Allowance benefit to any
other employee groups (General Employees, Firefighters, etc.), a base fee of|$550 will
apply to each additional employee group, plus $3.95 per additional covered amployee
and retiree. i
2)  Units must return the 2022 Memorandum of Participation to Cavanaugh M'acdonafd
Consulting, LLC indicating their desire to participate and the Data Collection Shest no
tater than May 15, 2022 to receive the pricing above., If the forms are received after May
15™, the reports will be completed as soon as possible following receipt of the required
information. Additional fees may apply if the information is not received by the deadline.

3)  Units are to receive copies of their actuarial reports by July 31, 2022 provided the
required information is received by the deadline above. Units will be billed directly by
Cavanaugh Macdonald Consulting, LLC. DO NOT PAY CAVANAUGH MACDONALD
CONSULTING, LLC IN ADVANCE. :

4)  Units may negotiate other services with Cavanaugh Macdonald Consulting, LLC outside
the scope of the agreement. The hourly rates for consulting services range from $140 {o
$420, :

5) Additional fees may apply if corrected data collection items are provided after {he raport
is issued and/for time is accrued answering auditor questions. f

Note: Unless Cavanaugh Macdonald Consulting, LLC has questions, you may not hear from
them until you get vour copy of the actuarial report. :

The main contact persons with Cavanaugh Macdonald Consulting, LLC are Joseph Walls
and Todd Green (NCSSALEO@CavMacConsulting.com). If you have any questions,
please contact Joseph at (678) 388-1704 or Todd at (678) 388-1705. :

Cavanaugh Macdonald Consulting, LLC
3550 Busbee Parkway, Suite 250, Kennesaw, GA 30144
NCSSALEQ@CavMacConsulting.com

§:2022\Marth Garpling LEO Local2022 Data Bequesist2022 Non League GASH 73 Separation Alfowance Farms,docx
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2022 MEMORANDUM OF PARTICIPATION
FOR SEPARATION ALLOWANCE BENEFIT |

UNIT:

MAILING ADDRESS:

Cry: e o ZIPCODE:
NAME:

TITLE:

PHONE #: ( )
EMAIL ADDRESS:

On behalf of the unit government noted above, we agree to engage Cavanaugh Macdonaid Consultlng,
LLC to prepare the disclosures required under GASE Statement No. 73 for the Special Separation
Allowance for Law Enforcement Officers.

I have read the terms listed on the cover memorandum that outiines conditions and fees of the contract
relatec to reporting requirements under GASB Statement No. 73. Should my unit of government
determine at any point that we do not want to continue our participation in the Actuarial Study Program,
we will notify Cavanaugh Macdonald Consulting by letter of our desire fo cancel. In order to complete the
report in time for Fiscal Year 2022 reporting, CMC will need to receive all requested information no
later than May 15%, 2022 f

f understand that we will be billed directly by Cavanaugh Macdonald Consulting, L1.C and copies of
the actuariai report will be emailed to our office by Cavanaugh Macdonaid Consulting by July 3%, 2022,
DO NOT PAY CAVANAUGH MACDONALD CONSULTING, LLC IN ADVANCE. 1

By signing this document | have accepted the terms and conditions outlined in the cover mer}mrandum
and agree to pay Cavanaugh Macdonald Consuiting upon the completion of all work. ;

Signed thig day of , 2022,

(SIGNATURE)

(ITLE)

Cavanaugh Macdonaid Consulting, LLC
3550 Bushee Parkway, Suite 250, Kennesaw, GA 30144
NCSSALEO@CaviMacConsulting.com
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DATA COLLECTIONS SHEET FOR
SEPARATION ALLOWANCE BENEFIT
FOR FISCAL YEAR ENDING JUNE 30, 2022 |
(Article 12D of Chapter 143 N.C. General Statutes) |

This form should be completed and returned by May 18, 2022,

UNIT:

i
!
!
i

- UNTT'S RETIREMENT SYSTEM (LGERS) LD. NUMBER (if avaitable):

1} The active participant data as of December 31, 2020 has been providejd by the

2)

3)

North Carolina Local Government Employees’ Retirement System for use in the
acluarial study. Typlcally, the Separation Allowance benefitf is provided only
to law enforcement officers (LEO). Please check the box{es) below if any of the
following employee groups have been extended this benefit at the option of the
local government. If only LEO are offered the separation allowance henefit,
piease skip to #2. :

L1 Firefighters

O General Employees

Please provide the total gross separation allowance payments made to al{j retired
mambers for Calendar Year 2021 {(January 1, 2021 to December 31, 2021):
$

Please provide the administrative expenses* for Calendar Year 2021

(January 1, 2021 to December 31, 2021):

Costs incurred by the employer related to the administration of the separation allowance
benefit (e.g. actuarial report fees, costs to process separation allowance payments, costs to
send annual tax statements, stafi time to assist employees in projecting retirement amount,
staff time in preparing the data needed for the actuarial report, etc.). If no qmaunt is
provided, $0 administrative expenses will be assumed for GASB 73 purposes. j

!

%

if you have questions about the form, please contact Joseph Walls or Tc:df::l Green
(NCSSALEO@CavMacConsulting.com) at Cavanaugh Macdonald Consulting  at

(678) 388-1704 or (678) 3881705,

)

Cavanaugh Macdonald Consulting, LLC
3550 Busbee Parkway, Suite 250, Kennesaw, GA 30144

NGSSALEO@CavMacConsulting.com
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1

SUPPLEMENTAL DATA COLLECTIONS SHEET |
FOR FISCAL YEAR ENDING JUNE 30, 2023

in preparation for the GASB 73 reporting required for Fiscal Year! ending
June 30, 2023, please provide a Microsoft Excel file of any retired employees receiving
a separation allowance as of December 31, 2021, The file should contain the following
~information. and can be emailed . to NCSSALEO@CavMacConsuliing.com: Please

include the name of the local government in the email. We are enclosing a template to
use for providing the retiree information. 3

¥ Name

» Separation Allowance Payment Amount PER PAY PERIOD
as of December 31, 2021

» Pay Period. Bl-weekly, monthly, semimonthly, weekly, etc.

* Date of Birth (MM/DD/YYYY)

* Gender (Male/Female)

* Date of Retirement (MM/DD/YYYY)

This information will be used for the Fiscal Year 2023 reporting period.. We are
regquesting this information since it may be easier for your unit to provide the
retiree information as of December 31, 2021 now instead of producing the
information in 2023, ;

5
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Perquimans County Board of Elections Resolution #2022-01

W.G3 - Page 1

Perquimans County Board of Eleatmns
601 A South Edenton Road Street

PO Box 336
Hertford, N.C. 27944 i
Phone; 252.426.5508 Fax: 252.426,5068

WHEREAS, the Perquimans County Board of Elections (BOE) is rc'aponmbk, through
G.5. 163-129(a), to provide a suitable structure in each precinet in which registration
and voting may be conducted;

BE IT RESOLVED that the Perquimans County Board of Elections shall move the
voting place in West Hertford Precinct to the Conference Room in the rear df the
Department of Social Services; jocated at 103 Charles Street, Hertford:

BE IT ALSO RESOLVED that this move shall take place beginning with Lhc,
Primary election of 2022

Approved: February 1, 2022

jm (ﬂ{/wﬂ , Board Chair

AN , Secretary
] M%Q’MD @( CE,\ pa Member
U M\—/
% Member

5&& H\a!«nﬁﬂ-@]ﬂm
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Perquimans County Board of Elec:tmns
601 A South Edenton Road Street

PO Box 336
Hertford, N.C. 27944
Phone: 252,426.5598 Fax: 252.426.5068 |

 Perquimans County Board of Elections Resolution #2022-02

WHEREAS, the Perquimans County Board of Elections (BOE) is responsiBIc for
ensuring all absentee ballots are counted;

BE IT RESOQLVED that the Perquimans County Board of Elections shall meet on
Tuesday, May 17, 2022, Election Day at 2:00 p.m. at 601 South Edenton Road
Street, Hertford to count absentee ballots received by the county board of elections
pursuant to G.5. 163-232(b){(1).

BE IT ALSO RESOLVED that the Perquimans County Board of Elections shall
meet on Monday, May 16, 2022 at 5:30 p.m. at 601 South Edenton Road Street,
Hertford if additional absentee ballots are received by the county board of elections
pursuant to G.5, 163-232(b)(2).

Approved: March 8, 2022

_@a_%_&?@éﬁ/ , Board Chair
EIQL .:}L'LQ,A-: &.&N\j\,\ , Secretary

74(/(,/@1.1 D %’/fé (_&L , Member

, Member

, Member
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PERQUIMANS COUNTY EMERGENCY SERVICES
P.0. Box 563 - 159 Creek Drive « Herfford, NC 27944

(262) 426-5646 Phone ~ (252) 426-1875 Fax

Jonathan A Nixon, Director

March 16, 2022
Perguimans County 911 Communications Staff,

~The week of April 10-16, 2022, we will celebrate National Public Safety Telecommunicators Week.
Sponsored by the Association of Public-Safety Communications Officials (APCO) international and
cetebrated annually, this week honors the thousands of men and women who respond to 911 calls
by dispatching emergency professionals and equipment while rendering life-saving assistance to
the world’s citizens.

Locaily, this week is a reminder to us of the selfless job each of you perform when you enter our
911 Center. Everything you do is heard by the 911 callers, first responders, and administrators. We
recognize you are on the front lines of every emergency, although you rarely leave your seat.

The Board of County Commissioners also appreciates the work you do and would fike to honor you
by requesting your presence at their Monday, April 4, 2022 meeting, beginning at 7pm. This should
take less than 30 minutes of your time but would allow the Commissioners to personaily thank you
for the important part you play in the 911 response system.

We hope you will be able to join us an April 4", and truly appreciate your commitment to ensuring
every calter receives the help they need, and every unit goes home at the end of their shift.

/]mm%a!&\ %4/%5‘

Frank Heat Jonathan Nixon
County Manager Emergency Services Director

s National Public
i 1 elecomimunice
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BUDGET AMENDMENT
PERQUIMANS COUNTY BOARD OF COMMISSIONERS
GENERAL FUNDS
NO. 33

THE PERQUIMANS COUNTY BOARD OF COMMISSIONERS AT A MEETING ON THE
4th DAY OF APRIL, 2022, PASSED THE FOLLOWING AMENDMENTS TO
THE FY 2021 - 2022 BUDGET.

AMOUNT

CODE NUMBER DESCRIPTION OF CODE | INCREASE | DECREASE
10-348-012 State Grants - Emergency Management

10-530-333 EM - Performance Grant

EXPLANATION: To amend FY 21/22 budget to include addiitonal EMPG funds from the
sale of the boat on GovDeals as discussed and approved at the 10/4/2021 meeting.

WE, THE BOARD OF COUNTY COMMISSIONERS OF PERQUIMANS COUNTY, HEREBRY
ADOPT AND APPROVE, BY RESOLUTION, THE CHANGES IN THE COUNTY BUDGET

AS INDICATED ABOVE, AND HAVE MADE ENTRY OF THESE CHANGES IN THE MINUTES
OF SAID BOARD, 4th DAY OF APRIL, 2022.

PASSED BY MAJORITY VOTE OF THE BOARD OF COUNTY COMMISSIONERS OF
PERQUIMANS COUNTY ON 4th DAY OF APRIL, 2022

Chairman, Board of Commissioners Finance Officer
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BOARD LISTING
Name Board/Committee | Term ] Appt, I Expire
JOBEPH HOFFLER
Hoffler, Joseph Albarnarla Regional Landhll Autharity 4 yrs., 242021 1 1/a1/2098
Hoffler, Joseph Cermmnications Advisory Board - Cournty 2 yrs. Ao 13172023
Haoffler, Josaph Court Security Commiftee unlirmited 22017 | unlimited
Hoffler, Joseph Historic Hertford, Inc. 3 yrs, 712020 | 643172023
Hoffler, Joseph Home & Community Care Block Grant unlimited | 1232012 | uniimited
Hoffler, Joseph Perquimans/Chowan/Gates Landfill Commitiee indefinite | 22017 | indefinite
KYLE JONES
Jones, Kyle Albemarle District Jail Commission 2 yrs. 2/1/2021 113172023
Jones, Ryle Court Security Committee unkimited 182018 1 unlimited
| Jories, Kyle 0 0 " |inter-Agericy Council - Commissioner 1 yr. FHia021 | 67302022
Jones, Kyle RPO Transportation Advisory Commiltee 2 yrs, 2042021 113112023
Jones, Kyle Water Commitiee unlimited | 2//20t9 |} ounlirmited
FONDELLA LEIGH

Leigh, Fondella Albemarle Commission unlimited | /32015 | unfimited
Leigh, Fondela Economic Development Commission - County 2 yrs. 21112021 1/31/2023
Leigh, Fondeila Housing Committea Chairman unlirmited 1612015 | unfimited
Leigh, Fondella Recreation Advisory Committee - Commissioner 3yrs. 7/1/2020 | 6/30/2623
Leigh, Fondella Seniar Citizens Advisory Board 2 yrs, 2012021 | 1312023
Leigh, Fondella Water Committee unfimited usi2015 | unlimited
Northeastern Workforce Deaveloprmert Consortium unlirmited 212015 | unlimited

ALAN LENNON

WALLACE NELSON
Nelson, Walface Albemarte Commission (alternate) unlimited | ar1/2018 unlimited
Nelson, Wallace Albernarle Regional Health Services indefinite | 1/52015 | untimited
Nelson, Wallace Chowan/Perquimans Multi-County LERPC 1yr. 10z | 1231/2021
Nalson, Wallace COA - Board of Trustees 4 yrs. 71112021 6/30/2025
Nelson, Wallace Economic Development Cammission - County 2 yrs. 27172021 | 173172023
Nelson, Wallace EMS Advisory Board 2 yrs, 2002021 1 4/3102023
Nelson, Wallace Tritliuen Morthern Region Advisory Board unfimited { sa4/2015 | unlimited
CHARLES WOODARD

Wouodard, Charles Agricultural Advisory Board - Commissioner 3 yrs. 22021 | 13172024
Woodard, Charles Chamber of Commerce Board unlimited | 272011 | unlimited
Woodard, Charles Social Services Board {as long as Comrmissioner) 3 yrs. TH2019 | e/aa022
Woodard, Charles Tourism Developrment Authority (Commissioners) 2yrs, 20102028 | 13172023

Tri-Conty Shelter Advisory Committee Board untimited | 212003 | unlimited

Woodard, Charles
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RESOLUTION REQUESTING THE PERQUIMANS COUNTY BOARD QF
COMMISSIONERS TO APPLY TO THE NORTH CAROLINA WILDLIEE RESOURCE
COMMISSION TO EXPAND THE PERQUIMANS RIVER NO-WAKE ZONE

Resolution No. 03.14.2022-1

WHEREAS under authority of North Carolina General Statute & 75A-15(b) any subdivision of the
State of North Carolina may make formal application to the North Carolina Wildlife Resources
Commission for rules pertaining to the safe and reasonable operation of vessels on waters within
the subdivision's territorial limits; and |

- WHEREAS, under authority’ of 154 NCAC 10F.0355(d) the Board of Gommissioners of
Perquimans County shall be designated for placement of markers implementing this Rule; and

WHEREAS, the Perquimans River in and around the Town of Heriford is within the territorial limits
of Perquimans County; and

WHEREAS, the safety for property owners adjacent to the current no-wake zone has come into
question by those citizens and others concerned with wakes created by boats and personal
watercraft operating at high speeds: and ‘

WHEREAS, the narrow portion of the Upger Perquimans River that flows through the area
referenced in this resolution makes it dangerous for canoers and kayakers who use‘the Town
launch sites in this area, and swimmers, to be in such close proximity to power boaters operating
their vessels at higher than necessary speeds: and :

WHEREAS, the safety of the boat and personal watercraft operators and their passengers, often
including children, has come into question operating at high speeds outside the channe! and
within 50 feet of docks, piers and shoreline; and 3

WHEREAS, the Town Council wishes to increase the No-Wake zone adjacent to thé New “S*
Bridge per the attached map and as described as follows: :

North of the Perquimans River Bridge (Bridge No 8) on US 17 Business
And extending northeast to 25 yards past USCG Shoal Marker 9 (Green).

NOW THEREFORE, BE |IT RESOLVED that the Hertford Town Council requesté that the

Perquimans County Board of Commissioners take the necessary steps to make a formal
application to the North Carolina Wildlife Resources Commission to expand the no-wake zone

per the attached map and description above,

R. Asiiley Hodges, Mayor Pro Tem

Adopted this 14" day of March 2022

ATTEST:

Jﬁlice McKenzie 'Colg, Députy Clerk
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BOARD OF COMMISSIONERS FONDELLA A, LEIGH
e THELMA FINCH-
PO, BOX 45 COPELAND
HERTFORD, NORTH CAROLINA 27944 JOSEPH W. HOFFLER
, N TELEPHONE: 1-252-426-7350 T, KYLE JONES
A e CHARLES WOODARD

CLERE L HOAR)Y

W. HACKNEY HIGH, JR.

W, FRANK HEATH, 111 TACKNEY HIGH
COUNTY MANAGER COUNTY ATTORNEY

RESOLUTION OF THE PERQUIMANS COUNTY BOARD OF COMMISSIONERS REQUESTING
THE NORTH CAROLINA DEPARTMENT OF COMMERCE, NC WORKS COMMISSION TO RETAIN
BOUNDARIES FOR THE NORTHEASTERN LOCAL WORKFORCE DEVELOPMENT AREA

WHEREAS, the Northeastern Local Workforce Development Area is the designated planning and administrative area for
receipt of funds atlocated under the Workforce Innovation and Opportunity Act for Camden, Chowan, Currituck, Dare, Gates,
Hyde, Pasquotank, Perquimans, Tyrrelt and Washington Counties; and

WHEREAS, the Northeastern Local Workforce Development Board purpose and work is to improve the development
area's workforee infrastructare and provide area job seekers and employers with the ahility to compete in the global economy;
angl

WHEREAS, a committee of the North Caroling Works Commission is recommending the realignment of existing
Workforce Development Areas “in order to promote alignment with economic development activities in the state”™ or within
Prosperity Zones; and

WHEREAS, Perquimans County i informed that if realigned, the Mortheastern Local Workforce Development Area
counties witl be in a Workforce Development Area that will be adminisiered from Greenville, Notrth Carolina and a Prosperity
Zone unfamiliar, dissimilar and remote to Pergquimans County’s curtent Workloree Area; and

WHEREAS, Perquimans County has a Jong-establshed relationship with the counties in its Workforce Area working
cooperatively for decades Lo resolve regional issues; and

WHEREAS, Perquimans County and ts citizens have suffered the loss of effective programs and services when other
“realignments” occurred in regional parinerships such as the merger of the Northeast Commission with the Mid-East
Commission, the merger of Albemarle Mental Health Agency with Trillium as in those instances the successor agencies lose
interest in servicing Northeastern North Carolina, and

WHEREAS, without common conumunity growth patterns anchored by metropolitan and micropolitan statistical areas,
shared labor pools, conmnuting patterns, coordinated ¢eonomic strategics, and regional alignment with state and federal
programs and services it can be expected the value and work of the Northeastern Local Workforee Development Area merged
with another Work Area or Prosperity Zone will be insufficient to meet 8 Work Force Development Area mission.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners for Perquimans County, North Carolina that:

Section 13 Perquirnans County does not supporl any (sl recommendation from (ke North Caroling Works Commission which catls for
the separation of counties from the Northeastern Workforce Development Area, merges those counties into a larger ares or consolidates otber
Local Warkforee Developtoent Aréas in the Northeastern WorkFeree Development Area,

Section 2, The Clerk to the Board of Commissioners is directed to forward a copy of this resofution to the North Caroling Works
Commission, Senutor Bob Steinburg, Represenlative Bobby Hanig and the counties comprising the Northeastern Weorkforee Development
Al

Seetion 3. This resolution is effective upon tts adoption.

This the 4" day of April, 2022,

Walace E. Nelson, Chairman
Perquimans County Board of Commissioners

ATTEST:

Mary I, Hunnicutt, Clerk to Board

Perquimans County's Vision:
To be a communine of opportunity in which to live, learn, work, prosper and play.
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PERQUIMANS COUNTY R
EE. BOARD OF COMMISSIONERS FONDELLA A. LEIGH
THELMA FINCH-
P.O. BOX 45 HOPELAND
HERTFORD, NORTH CAROLINA 27944 JOSEPH W. HOFFLER
TELEPHONE: 1.252-426-7550 T; KYLE JONES
MARY . HUNNICUTT CHARLES WOODARD
W, FRANIK HEATR, 111 W. HACKNEY HIGH, JR,

COUNTY MANAGER CD!J NTY ATTORNEY

Resolution In Support of the Nursing and Allied Health
Simulation Facility at College of The Albemarle

- WHERIAS, for more than 60 years, College of The Albemarle has served the countfes of Camden,
Chowan, Cwrrituck, Dare, Gates, Perquimans, and Pasquotank and its citizens by opening the door to
education and career training; and |

WHEREAS, College of The Albemarle annually contributes approximately $105.3 gmillicm to the
regional income; equivalent to 2.1% of the gross regional product and supporting one out of every 33
jobs; and '

WHEREAS, College of The Albemarle’s nursing program was ranked as the #1 RN nuré.ing program in
NC by registerednursing.org for the years 2021 and 2018; and :

WHERTEAS, College of The Albemarle was ranked as the #6 Community College in the T;Jnitlacl States in
2020 by smartasset.com; and i

WHEREAS, College of The Albemarle has been selected as one of the 150 community colleges in the
nation to compete for the $1M Aspen Prize, which is considered by America’s community colleges to be
the signature recognition of high achievement and performance; and f

WHEREAS, healthcare job growth is expected to increase 18.1% in the corning years, which is 3times
that of other job sectors; and :

WHEREAS, facilities to expand programs at College of The Albemarle is limited and c:;urrent facilities
are woefully inadequate to provide the state-of-the-art training expected of a top-tier community college;
and |

WHEREAS, all counties served by College of The Albemarle benefit from the excellfmt traiming the
college provides to future health care practitioners; and i

WHEREAS, an expansion of the Nursing and Allied Health Simulation Facility at College of The
Albemarle would enhance current training, expand opportunities for future programming, and incentivize
healthcare graduates to remain in the area to serve our rural communities. f

THEREFORE BE IT RESOLVED that the Board of Commissioners of Perquimans County
unanimously supports College of The Albemarle in its efforts to secure public and grant funding for this
resource on this Day of 2022. :

i

Wallace E. Nelson, Chairman Frank Heath, Manager
Board of Commissioners Perquimans County
SEAL :

Perquimans County’s Vision;
To be a community of oppartunity in which to live, learn, work, prosper and play.

e et e i i e
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YOUR HELP CAN MAKE
THAT TRANSFORMATION
HAPPEN AT COA!

As the first comprehensive community college
in North Carofina, College of The Albemarle has ‘ o
‘provided high-quality workforeé training forthe ' g 1 s TG AT AR
region for the past 60 years. n the past two vears TI—“-_' NEED lb GREAI
atone, the college has been ranked as the #2 and
#6 Community College in the nation by smartasset.
com. The college was also honared in 2071 by being

setected to compete for the 2023 Aspen Prize, which
recognizes the best community colleges in the US,

With an aging population andi the retirement of
huge numbers of baby boomers — including a large
nurmber of healthcare workers — highty trained,
job-ready nurses and other health occupation
workers are in critical demand;

The college’s nursing and allied health programs LIS Bureau of Lahor Statistics 2076—2026 Projections
have consistently produced excellent graduates g
and outcomas. The registered nursing program Healthcare 2

was named the #1 program in North Caroiing by
registeradnursing.org for 2021, The suceess of

our programs is not measured by the number of
recognitions received but rather by the impact

they have on our community, COA [s the healthcare
workforce provider for many healthcare professionals

3X That OF Al
Other Job Sectors

Medical Assistant 31,900
Practical Nurse :2}"’,%@0
Pharmacy Tech “ﬂ?ﬁ,ﬂﬂ@

in The Albernarle, and our graduates are wall SRS N
respected and exceptionally well qualified, Fastest Growing x
Occupations Wil g ;
The COA faculty and staff have achieved a great Be In Healthcare ' New Healthcare ;
deal, but they have done so with increasinaly Job Created
outdated facilities. The Owens Canter, the college’s }
home for nursing and health sciences, serves more
programs and more students than was intended Replacements Needed For
when the facility was constructed almost 20 years Occupational Exits
ago. In addition, simulation has emerged as a critical Register Nurse 9@,%@@
component of health science education. Nurse Aide E?ﬁ,?@@ \
¥
|
!

‘SarahH
Emergency v

+
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OUR
FACILITY

‘The 20,000 square foot D Zach D, Owens Haalth

Sciences Center at COA - Ellzabeth City opened in
2004 as the home of the college's Health Sciences

and Wellness programs,

2004 - Building Designed For:
Assoctate Degree Nursing 50 students

Practical Nursing

MNurse Aide/
Health Occupations

Surgical Technology
Total

20 stucdents
80 students

20 studaents
170 Students

2021 - Bullding Accommodating:
Associate Degree Nursing  65-70 studernts

Practical Nursing

27 students

RN Pragraim

Surgical Technology 20 students 2021 and 2018

Medical Assisting 20 studants Among NCﬁfth Carolina
Medical Laboratory 12 students Colleges and Universities
Phlebotomy 20 students

by registerednursing.org

Pharmacy Technotogy
Madication Aide
Mealth Fithess Science

Human Services
Technology

EKG Technaology
Total

20 stuclents
10-12 students
6-10 students
10-30 studants

10-12 students
220-253 Students

Nurse Alde, Emnergency Madical Science currenty housed in

other buildings,

Community College

in United States 2020

by smartasset.com

Selected toi Complete for

2023 Aspen Prize

!




WHAT'S MISSING

While a major upgrade when it was built, our facility does not provide
adequate space for our current programs. Classrooms are at capacity, {abs
are not adeduate to provide students true-to-life simulated experiences,
starage has been created wherever there is an ermpty nook, and some
programs are located in other buiidings.

SPACE: Classrooms, labs, offices
Realism in simulation

" Adequate and safe Storage
Student collaboration areas
Versatility for future changes

g N
oo

Hirn



A TEMPORARY FIX

COA Board of Trustees approved the use of
the former college president’s house for use
as a temporary simulation lab for the period
of one year. With cramped rooms and
makeshift operational areas, the conditions
are far fromn ideal for providing students

the high-fidelity experience they need and
deserve. We are now in our third year using
this facility, . ...

THE IMPACT

With current facilities, we face
challenges tor i

+ Quality of progﬁamming

+ Meeting accreditation and
governing agency requirements

* Ability to expand current programs
+ Ability to add new programs

+ Ability to meet workfarce needs
of service area



THE SOLUTION
Health Science

Expansion and
Simulation Lab

The proposed Mealth Science Expansion and

Simulation Lab building would add nearly WI_IA'T"S ;
26,000 square feet to the current Owaen's s
Center facility, While additional classrooms, l N CLUDh D Clla%m?ms and Laps 2400 5q ft
labs, storage and a high-fidelity simulation Simulation Center ;; 3,000 sq ft
canter will provide for our expanding Student Collaboration and 6,470 =g ft
education needs, naw student collabaration Convenience Areas |
areas will foster interaction and teamwork Program Storage J 1,400 sg ft
while promoting a true “college experience” Offices and Administrative; Areas 3,040 sq ft

for students. Area for Future Expansicm§ 3,000 sqgft
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PROJECTED
OUTCOMES Classrooms and 1abs able o

accommaodate all students
Realism 1

"l‘echnolmgy—integratejd instruction

Ability to inmrporate;admtmnai
ELOGR 1 simulation settings such as home health,
- telemedicine, bathroom care and mora

Opportunity to bring more Health
! - . Sciences programs under one roof —
i also frees space in other buildings

More effective student studlent and
studant faculty mliaboratton

Adequam and orgamzad storaga for
supplies and @:qument

Office space for mcr@ased staffing

Ry “ﬂ%]' r
Iaf wotHé - 1
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Projected Program Expansions
Associate Degroe Nur;sing: 10-15 students
Practical Nursing: 5-10 students

Medical Assisting: 5-10 students
Emergency Medical Science: Unlimited ;
Muman Services Tac:hhology: Unlimited
Health Fithess Science: Unlimited

FLOOR 2 r{
New Programs Being Considered
To Remsin Dental Assisting
Practicat Nursing ‘ : Fhysical Therapy Aide/Assistant '
Medical Assistane TR :

Veterinary Tech/Assistant
Massage Therapy

v Nurse Alde

ﬁ% Health and Fitness Science
m Adjunct Feculty

~ lied Health

U

et Additional Dpportunities

st 3,746 square feet of space in other

s buitdings reallocated for programs in
different disciplines including career and
technicat education

Health training for commumty partners -
P schools, home health, medfcal facilities

i Footprint
Entry
Smutatian Labs
M3
Getietal Purpose

PR BT
pren

whame
£ —

Assorlate Degree Nursing
Faculty & Staff
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LEARN MORE

To learn more about this project and how you can heip
College of The Albemarle transform the future of heatth
science education, please contact us, :

§

Dr. Jack Bagwel |
President, College of The Albemarte j
jack_bagwell88@albemarle.edu / 252-232-8553
Pattl Karsey ;
Chair, College of The Albemarle Board of Trustees :
patti_kersey@albemarle edu / 252.200-4731

Paul O'Neal
Chair, Health Sciences Simulation Center Ad Hoc Comm:ttee
spongal@hotmail.com / 252-207-5399

Robin Harris
Dean, Heaith Sciences and Weltness Programs
robin_harris@albemarie.edu / 252-335-0821 axt, 2395

COLLEG e
ALBEMARLE COA = Currituck COA = Dare

COA =« Edamtan-Chowan COA = Elizabath Cilty

107 College Way 132 Russeli Twiford Rewael 118 Biades Street 1208 N Road Streat
Barce, NC 27817 20% 5 Business Highway §4/264 Edenton, NC 27037 Elizabkth Chy, NC 27900
258-455-3035 Manteo, NC 27954 252+482-7900 252 335 0821

Y8 -475 2264
www.albemarle.edu 252-475-22
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Re: Fw: COA Resolution in Support of the Nursing and Allied Health Simulation Facility

From: yalerie _mueller50/@albemarle.edn <valerie muellers0falbemarle edu> on behalf of COAPresident

<president(@albemarle.edu>
Sent: Tuesday, March 29, 2022 2:12 PM

To: Wallace Nelson <wallacenelson(@perquimanscountyng. gov>

Ce: Frank Heath <frankheath@perquimanscountync.gov; Mary Hunnicutt f

<mhunnicutt@perquimanscountyne.gove; Jack Bagwell <jack_bagwell88(@albemarle.edu>; Patti Kersey
<patti_kersevialbemarle.edu=; spongal@hotmail.com <sponeal@hotmail.com> f

Subject: COA Resolution in Support of the Nursing and Allied Health Simulation Facility

DPear Chairman Nelson,

- We are writing to request the support of Perquimans County's Board of Commissioners for the attached “Resolution

in Support of the Nursing and Allied Health Simulation F acility at College of The Albemarle.”

As you know, College of the Albemarle serves seven counties from our four campuses. As such, we approach
current needs and future planning through a regional lens. It is cost prohibitive to offer every program on our four
campuses, and this is especially true for our nursing and attied health related programs. We anchor the majority of
these programs in Elizabeth City, and the college is in dire need of additional space, which will allow us to grow
current programs, expand to new programs, and improve our ability to provide high-fidelity simulation facilities to
support our current and future workforee.

Given recent cost increases associated with inflationary pressures, the current estimated cost of the:proposed
facility is $24M., While the Board of Commissioners of Pasquotank County is supportive of our request, this is a
heavy financial lift for the county. As such, the Pasquotank County Board of Commissioners is looking for ways to
fund the praject, including reaching out to state representatives for assistance in identifying state funds that might
be used to support the project. Senator Steinburg and Representative Hanig have both expressed support for the
project and have committed to trying to identify state money that might be dedicated to this very important regional
need. To bolster their requests at the state fevel, both have indicated that having the support of our other six
supporting Boards of Commissioners would be very helpful to establish this as a state priority for The Albemarle
Region,

We have attached a draft resolution to this email along with & brochure outlining the new spaces and program
opportunities we hope to bring to COA. We are asking that you review this information and present it to your Board
of Commissioners for consideration. We hope to have all our counties and other interested parties show their
support for this initiative,

Dr. Bagwell or another COA representative will be glad to attend an upcoming meeting of your Board to present
this information and to answer any questions.

Thank you for your consideration,

‘Dr. Jack N, Bagwell, COA President

Patricia F. Kersey, Chair - COA Board of Trustees

S. Paul O'Neal, Trustee and Chatr - Nursing and Allied Health Simulation Facility Ad-Hoc Committee

www.albemarle.edu

"E-mail correspondence to and from this address may be subject to the North Carolina public Recofrds Law and
shall be disclosed to third parties when fequired by the statutes. (NCGS,Ch. 132)" ‘

i
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Thompson, Price, Scott, Adams & Co., P.A,
4024 Oleander Prive Suite 3
Wilmington, North Caroling 28403
Telephone (910} 791-4872

Fax (910} 239-8294

ATV FALID ADOOURYami s

January 1, 2022
Pergquimans County

P.O. Box 45/128 N Church Street
Mertford, NC 27944

We are pleased to cenfirm our understanding of the services we are to provide Perguimans
County for the year ended fune 30, 2022, We will audit the financial statements of the
governmental actlvities, the businesstype activities, the aggregate discretely presented
tomponent unit, each major fund, and the aggregate remaining fund information, including the
refated notes to the financial statements, which collectively comprise the basic financial
statements, of Perquimans County as of and for the year ended June 30, 2022, Accounting
standards generally actepted in the United States of America provide for certain requlbrad
supplementary information (RS1), such as management’s discussion and analysis {(MD&A), to
supplement Perauimans County's basic financiat statements. Such informatian, although not a
part of the basic financial statements, is required by the Governmental Accounting Standards
Board who considers it to be an essential part of financlal reporting for placing the basic financial
statements in an appropriate operational, economic, or historicel context, As part of our :
engagement, we will apply certain limited procedures to Perquirnans County’s RS! in atrordance
with auditing standards generally accepted in the United States of America, These fimited
pracedures wilt consist of inquiries of management regarding the methods of preparing the
information and comparing the information for consistency with management’s responses ta our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of
the basic financial statements. We will not express an opinion or provide any assurance on the |
information because the limited procedures do not provide us with sufficient evidence to BXPYess ;
an opinion or provide any assurance. The following RSl is required by generally accepted
accounting principles and will be subjected to certain limited procedures, but will not be audited:

1) Management's Discussion and Analysis.
2} Net Pension Asset/Liability RSI
3) OPEB

We have also been engaged to report on supplementary information other than RS! that
accompanies Perquimans County's financial statements, We will subject the following
supplementary information to the suditing procedures applied in our sudit of the financial

i
i
£
t
:
i

Mermbers
Anerican Institute af CPAs ~ N.C. Association of CPAs - AICPA Division of Firms
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statements and certaln additlonal procedures, including comparing and rec:cmr::lmg such
information directly to the underlying accounting and other recards used to prepare the firancial
statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of Amerlca, and we
will provide an opinion on it In relation to the financial statements as a whole:

1} Schedule of expenditures of federal awards.

2} Budget to actual schedules

3} Individua! Fund Statements

4} Supporting Schedules and Combining Fund Statements

Audit Objectives

The objective of aur audit is the expression of opinions as to whether your financial statements
are fairly presented, In all materlal respects, in conformity with U.S, generally accepted accounting
principles and to report on the fairness of the supplernentary information referred to in the
second paragraph when considerad in relation to the financial statements as a whole, The
objective also Includes reporting on--

* Internal control over financial reporting and compliance with provisions of laws,
regulations, contracts, and award agreements, noncompliance with which could have a
material effect on the financial statements in accordance with Government Audftmg
Standards,

* Internal control over compliance related to major programs and an opinion {or disclaimer
of opinion) on compliance with federal statutes, regulations, and the terms and
conditions of federal awards that could have a direct and material effect on each major
program in accordance with the Single Audit Act Amendments of 1996 and Title 2 U.S.
Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requiraments, Cost
Principles, and Audit Requirements for Federal Awards {Uniform Guidance).

The Government Auditing Standords report on internal control over financial reporting and on
compliance and other matters will include a paragraph that states that {1) the purpose of the
report is solely to describe the scope of testing of Internal control and compliance and the results
of that testing, and not to provide an opinion on the effectiveness of the entity's internal cantroi
or on compliance, and (2) the report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. The
Uniform Guidance report on internal control over compliance will include a paragraph thatfstates
that the purpose of the report on internal control over compliance is solely to describe the scope
of testing of Internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Both reports will state that the report is not sultahle for
any other purpose,

Our audit will be conducted in accordance with auditing standards generally accepted n the
United States of America; the standards for financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States:; the Single Audit Act
Amendments of 1956; and the provisions of the Uniform Guidance, and will include tests of
accounting records, a determination of major program(s) in accordance with the Uniform
Guidance, and other procedures we consider necessary to enable us to exprass such opinions. We
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will issue written reports upan completion of our Single Audit. Our reports will be addressed to
Commissioners of Perguimans County. We cannot provide assurance that unmodified opm:ons
will be expressed. Circumstances may arige In which it is necessary for us to modify our opinions
or add emphasis-of-matter or other-matter paragraphs. If our opinions are other than
unmodified, we will discuss the reasons with you in advance. If, for any reasan, we are unable to
complete the audit or are unable to form or have not formed apinians, we may decline to exprms
opintons or issue reports, or we may withdraw from this engagement,

Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements; therefore, our audit- will involve judgment about the number of
transactions t0 be examined and the areas to be tested. An audit also includes evaiuatmg the
appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements. We will plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free of material misstatement, whether from (1) errars, {2)
fraydulent financial reporting, (3) misappropriation of assets, or {4) violations of laws or
governmental regulations that are attributable to the government or to acts by management or
employees acting on behalf of the government. Because the determination of abuse is subjective,
Government Auditing Standards do not expect auditors to provide reasonable assurance of i
detecting abuse.

Because of the inherent fimitations of an audit, combined with the Inherent limitations of internal ;
control, and because we will not perform a detailed examination of all transactions, there is a risk i
that materlal misstatements or noncompliance may exist and not be detected by us, even though
the audit is properly planned and performed In accordance with U.S, generally accepted auditing
standards and Gavernment Auditing Standerds, In addition, an audit is not designed to detect
immaterial misstatements or violations of laws or governmental regulations that do not have a
direct and material effect on the financial statements or major programs, However, we will inform
the appropriate level of management of any material errors, any fraudulent financial reporting,
or misappropriation of assets that come to our attention. We will also inform the approprizte
tevel of management of any violations of laws or governmental regulations that come to our
attentlon, uniess clearly inconsequential, and of any material abuse that comes to our atténtion.
We will Include such matters in the reparts required for a Single Audit. Qur responsibility as
auditors is limited to the period covered by our audit and does not extend to any fater periods for
which we are not engaged as auditors.
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Our procedures will include tests of documentary evidence supporting the transactions recorded
in the accounts, and may include tests of the physical existence of inventories, and direct
confirmation of receivables and certain other assets and liabilities by correspondence with
selected individuals, funding sources, creditors, and financial institutions. We will request written
representations from your attorneys as part of the engagement, and they may bill you for
responding to this inguiry. At the conclusion of our audit, we will require certain written
representations from you about your responsibifities for the financial statements; schedule of
expenditures of federal awards; federal award programs; compliance with laws, regulations,
contracts, and grant agreements; and other responsibilities required by generally accemed
auditing standards. ‘
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Audit Procedures—Internal Contral

Our audit will include obtaining an understanding of the government and its envirorment,
tncluding internal control, sufficient to assess the risks of material misstatement of the financial
stataments and to design the nature, timing, and extent of further audit procedures. Tests of
tontrols may be performed to test the effectiveness of certain controls that we consider relevant
to preventing and detecting errors and fraud that are material to the financial statements and to
preventing and detecting misstaternents resulting from Hlegal acts and other noncompliance
matters that have a direct and material effect on the financial statements. Qur tests, if performed,
will be less in scope than would be necessary to render an opinion on internal control and,
accordingly, no opinion will be expressed in our report on internal control issued pursuant to
Government Auditing Standards,

As required by the Uniform Guidance, we will perform tests of controls over compliance to
evaluate the effectiveness of the design and operation of controls that we consider relevant to
preventing or detecting material noncompliance with compliance requirements applicable to
each major federal award program. However, our tests will be less in scope than would be
necessary 10 render an opinion on thase controls and, accordingly, no opinion wilt be expressed
in our report on internal control issued pursuant to the Uniform Guidance.

An audit is not designed to provide assurance on internal control of to identify significant
deficiencies or material weaknesses. However, during the audit, we will communicate to
management and those charged with governance internal control related matters that are
required to be communicated under AICPA professional standards, Government Auditing
Standards, and the Uniform Guidance,

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financlal statements are free of
material misstatement, we will perform tests of Perquimans County’s compliance with provisions
of applicable laws, regulations, contracts, and agreements, including grant agreements. However,
the objective of those procedures will not be to provide an opinion on overall compllance and we
will not express such an opinion in our report on compliance issued pursuant to Government
Audlting Standards.

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable
assurance about whether the auditee has complied with faderal statutes, regulations, and the
terms and conditions of federal awards applicable to major programs. Our procedures will consist
of tests of transactions and other applicable procedures described in the OMB Compliance
Supplement for the types of compliance requirements that could have a direct and material effect
on each of Perquimans County's major programs. The purpose of these proceduras will be to
gxpress an opinion on Perquimans County’s compliance with requirements applicable to each of
its major programs in our report on comphiance issued pursuant to the Uniform Guidance.
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Other Services

We will also assist in preparing the financial statements, schedule of expenditures of federal
awards, and related notes of Perquimans County in conformity with U.S. generally accepted
accounting principles and the Uniform Guidance based on information provided by you. This
nonaudit service do not constitute an audit under Government Auditing Standards and such
services will not be conducted in accordance with Government Auditing Standards. We will
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perform the services in accordance with applicable professional standards. The other serwces are
fimited to the financial statements, schedule of expenditures of federal awards, and related notas
services previously defined. We, in our sole professional judgment, reserve the right to refuse o
perform any procedure or take any action that could be construed as assuring management
responsibilities,

Management Respansibilities

Management is responsible for (1) establishing and maintaining effective tnternal contmis
including Internal controls over federal awards, and for evaluating and monitoring ongoing
activitles, to help ensure that appropriate goals and objectives are met; (2) following laws and
regulations; (3) ensuring that there is reasonable assurance that government programs are
administered in compllance with compliance requirements; and {4) ensuring that managemeant
and financial information is reliable and properly reported. Management is also responsible for
Implementing systems designed to achieve compliance with applicable laws, regulations,
contracts, and grant agreements. You are also responsible for the selection and application of
accounting principles; for the preparation and fair presentation of the financial statements,
sthedule of expenditures of federal awards, and all accompanying information in confarmity with
U.S. generally accepted accounting principies; and for compliance with applicable taws and
regulations {including federal statutes) and the provisions of contracts and grant agreements
{including award agreements}, Your respansibilities also include ldentifying significant contractor
refationships in which the contractor has responsibility for program compliance and for the
accuracy and completeness of that information.

Management is also responsible for making all financial records and related information available
to us and for the accuracy and completeness of that information. You are also responsible for
providing us with {1} access to all information of which you are aware that is relevant to the
preparation and fair presentation of the financlal statements, (2) access to personnel, accounts,
books, records, supporting documentation, and other information as needed to perfarm an audit
under the Uniform Guidance, {3) additional information that we may request for the purpose of
the audit, and (4) unrestricted access to persons within the government from whom we
determine it necessary to obtain audit evidence.

Your responsibllities include adjusting the financial statements to correct material misstatements
and confirming to us in the management representation letter that the effects of any uncorrected
misstatements aggregated by us during the current engagement and pertaining to the latest
period presented are immaterial, both individually and in the aggregate, to the ﬁnanc:al
statements as a whole.

You are responsible for the design and implementation of programs and controls to prevent and
detect fraud, and for informing us about all known or suspected fraud affecting the government
ivolving {1) management, (2) employees who have significant roles in internal control, and (3)
others where the fraud could have a material effect on the financial statements. Your
responsibilities include informing us of your knowledge of any allegations of fraud or suspected
fraud affecting the government received in communications from employees, former employees,
grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that
the government complies with applicable faws, regulations, contracts, agreements, and grants.
Management is also responsible for taking timely and appropriate steps to remedy fraud and
noncompliance with provisions of laws, regulations, contracts, and grant agreements, or:abuse
that we report. Additionally, as required by the Uniform Guidance, it is menagement’s
rasponsibliity to evaluate and monitor noncompliance with federal statutes, regulations, apd the
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terrms and conditions of federal awards; take prompt action when instances of noncompliance are
identified including noncompliance Identified in audit findings; promptly follow up and take
corrective action on reported audit findlngs; and prepare a summary schedule of prior audit
findings and a separate corrective action plan. The surmmary schedule of prior audit fihdings
should be avaitable for our review on the date of the audit report. ;

You are responsible for identifying all federat awards received and undersianding and corﬁplylng
with the compliance requirements and for the preparation of the schedule of expenditures of
federal awards (including notes and noncash assistance received) in conformity with the Uniform
Guidance. You agree to include our report on the schedule of expenditures of federal awards in
any document that contains and indicates that we have reported on the schedule of expenditures
 of federal awards. You also agree to include the audited financial staterments with any
presentation of the schedule of expenditures of federal awards that includes our raport thereon,
Your responsibilities include acknowledging to us in the writien representation letter that (1) you
are responsible for presentation of the schedule of expenditures of federal awards in accordance
with the Uniform Guidance; (2} yvou believe the schedule of expenditures of federal awards,
including its form and content, is stated fairly in accordance with the Uniform Guidance; (3] the
fnethods of measurement or presentation have not changed from those used in the prior period
{or, if they have changed, the reasons for such changes); and (4) you have disclosed to us any
significant assumptions or interpretations underlying the measurement or presentation of the
schedule of expenditures of federal awards.

You are also responsible for the preparation of the other supplementary information, which we

have been engaged to report on, in conformity with U.5. generally accepted accounting principles.

You agree to include ourreport on the supplementary information in any document that contains, 5
and indicates that we have reported on, the supplementary Information. You also agree to include
the audited financial statements with any presentation of the supplementary information that :
includes our report thereon. Your responsibilities include acknowledging to us In the written
representation letter that (1} you are responsible for presentation of the supplementary
information in accordance with GAAP; (2) you believe the supplementary informaticn, including ‘
its form and content, is fairly presented in accordance with GAAP; (3} the methods of i
measurement or presentation have not changed from those used in the prior period {or, if they
have changed, the reasons for such changes); and (4) you have disclosed to us any significant
assumptions or interpretations underlying the measurement or presentation of the )
supplementary Information. ‘

Management is responsible for establishing and maintaining a process for tracking the status of
audit findings and recommendations. Management is also responsible for identifying and
providing report copies of previous financial audits, attestation engagerents, performance
audits, or other studies related 10 the objectives discussed In the Audit Objectives section of this
letter, This responsibility includes relaying to us corrective actions taken to address sign;ificant
findings and recommendations resulting from those audits, attestation engagements,
performance audits, or studies. You are slso responsible for providing management's vigws on
our current findings, conclusions, and recommendations, as well as your planned corrective
actions, for the report, and for the timing and format for providing that information.

You agree to assume all management responsibilities relating to the financial statements,
schedule of expenditures of federal awards, and related notes, and any other nonaudit sgrvices
we provide. You will be required to ackhowledge in the management representation letter our

]
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assistance with preparation of the financlal statements, schedule of expenditures of federal
awards, and refated notes, financial statements, schedule of expenditures of federal awanda and
related notes priorto their issuance and have accepted responsibility for them, Further, ycm agree
to oversee the nonaudit services by designating an individual, preferably from senior
management, with sultable skill, knowledge, or experience; evaluate the adequacy and results of
those services; and accept responsibility for them. |

Engagement Administration, Fees, and Other

We may from time to time, and depending on the circumnstances, use third-party service providers
in serving your account. We may share confidential information about you with these service
- .providers, but remain committed to maintaining the confidentislity and security of your
information. Accordingly, we maintain internal policies, procedures, and safeguards to protect
the confidentiality of vour personal information. In addition, we will secure confidentiality
agreements with all service providers to maintain the confidentiality of your infarmation and we
will take reasonable precautions to determine that they have approprigte procedures in place to
prevent the unauthorized release of your confidential information to others. In the event that we
are unable to secure an appropriate confidentiality agreement, you wiil be asked to provide your
consent prior to the sharing of your confidential information with the third-party service provider,
Furthermore, we will remain responsible for the work provided by any such third-party service
providers,

At the canclusion of the engagement, we will complete the appropriate sections of the Data
Collection Form that summarizes our audit findings. It is management’s responstbility to
electronically submit the reporting package {including financial statements, schedule of
expenditures of federal awards, summary schedule of prior audit findings, auditors’ reports, and
corrective action plan) along with the Data Collection Form to the federal audit ciearinghouse, We
will coordinate with you the electronic submission and certification. The Data Collection Eorm and
the reporting package must be submitted within the sarlier of 30 calendar days after receipt of
the audltors’ reports or nine months after the end of the audit period.

We will provide coples of our reports to the county; however, management Is responsible for
distribution of the reports and the financial statements, Unless restricted by law or regulation, or
containing privileged and confidential information, copies of our reports are to be made ava:lable
for public inspection.

The audit documentation for this engagement is the property of Thompson, Price, Scott, Adams
and Co., PA and constitutes confidential information, However, subject to applicable laws and
regulations, audit documentation and appropriate individuals will be made available upon request
and in a timely manner to cognizant agency or its designee, a federal agency providing direct or
indirect funding, or the U.S. Government Accountability Office for purposes of a tuality review of
the audit, to resolve audit findings, or to carry out oversight responsibilities. We will notify i you of
any such request. If requested, access to such audit documentation will be provided under the
supervision of Thompson, Price, Scott, Adams & Co., PA personnel. Furthermore, upon request,
we may provide copies of selected audit documentation to the aforementioned parties, These
parties may intend, or dacide, to distribute the copies or information contained therein to others,
including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after
the report release date or for any additional period requested by the cognizant agency. If we are
aware that a federal awarding agency, pass-through entity, or auditee is contesting an audxt
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finding, we will contact the party(ies) contesting the audit finding for guidance priorto desﬁroving
the audit documentation. ‘

We expect to begin our audit on approximately July 1, 2022 and to issue our reports no later than
October 31, 2022, Gregory 5. Adams is the engagement partner and Is responsible for supervising
the engagement and signing the reports or authorizing another individual to sign them,

Our fee for these services is stated in the LGC approved contract. Any additional work outiof the
normal scope of the audit will be at our standard hourly rates plus out-of-pocket costs {such as
report reproduction, word processing, postage, travel, copies, telephone, ete.). Our sténdard
~ hourly rates vary according to the degree of responsibility involved and the experience level of
the personnel assigned to your audit, Our invoices for these fees will be rendered each month as
work progresses and are payable on presentation. In accordance with our firm policies, work may
be suspended if your account becomes 60 days or more overdue and may not be resumeﬁ until
your account is patd in full. If we elect to terminate our services for nonpayment, our engagerrent
will be deemed to have been completed upon written notification of termination, even if we hava
not completed our report(s). You will be obligated to compensate us for all time expended and to
reimburse us for all out-of-pocket costs through the date of termination. The above fee is based
on anticipated cooperation from your personnel and the assumption that unexpected
circumstances will not be encountered during the audit. f significant additional time is necessary, ;
we will discuss it with you and arrive at a new fee estimate before we incur the additional costs.

We appreciate the opportunity to be of service to Perquimans County and believe this letter
accurately summarizes the significant terms of our engagement. If you have any questions, please |
let us know. if you agree with the terms of our engagement as described i this letter, please sign !
the enclosed copy and return It to us. !

Very truly yours,

Phompaon, Lrice, Seor?, Adame & (%a., Dri
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RESPONSE:

This letter correctly sets forth the understanding of Perquimans County.

Management sighature:

Tithe:

- Date:

Governante signature:

Title:

Date:

Auditor signature:

Title: ;

Diate: ‘

!
i
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:
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i
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LGC-206 CONTRACT TO AUDIT ACCOUNTS  Rav. 11/2021

The | Governing Board

of Primary Government Unit
Perquimans County

and | Discretely Presented Component Unit (DPCU) (F applicable)
NA

Primary Government Unit, together with DPCU (if applicabie), hereinafter referred fo as Governmantal Uﬁit(s)

and | Auditor Name
Thompson, Price, Scott, Adams & Co., PA
CboAuditor Addreas . .
4024 Oleander Dr., Suite 103, Wilmington, NC 28403

Hereinafter referrad to as Auditor

for Fiscal Year Ending Audit Report Due Date

06/30/22 1073172022
Must be within four months of FYE

hereby agree as follows:

1. The Auditor shall audit all statements and disclosures required by U.S, generally accepted auditing
standards (GAAS) and additional required legal statements and disclosures of all funds and/or divisions of the
Governmental Unit(s). The nen-major combining, and individual fund statements and schedules shall be
subjected to the auditing procedures applied in the audit of the basic financial statements and an opinion shall
be rendered in relation to (as applicable) the governmental activities, the business- type activities, the
aggregate DPCUs, each major governmental and enterprise fund, and the aggregate remaining fund
information {non-major government and enterprise funds, the internal service fund type, and the fiduciary fund
typas), The basic financial statements shall inciude budgetary comparison information in a budgetary
comparison statement, rather than as RS, for the General Fund and any annually budgeted Special Revenue
funds.

2. At a minimum, the Auditor shall conduct the audit and render the report in accordance with GAAS. The
Auditor shall perform the audit in accordance with Government Auditing Standards if the Governmental Unit
expended $100,000 or more in combined Federal and State financial assistance during the reporting period.
The auditor shall perform a Single Audit If required by Title 2 US Code of Federal Regulations Part 200 Uniform
Adminisiration Requirements, Cost Principles, and Audit Requirements for Faderal Awards (Uniform Guidance)
or the State Single Audit Implementation Act. This audit and all associated audit documentation may be subject
to review by Federal and State agencles in accordance with Federal and State laws, including §the staffs of the
Office of State Auditor (OSA} and the Local Government Commission (LGC). If the audit requires a federal
single audit in accordance with the Uniform Guidance (§200.501), it is recommended that the Auditor and
Governmental Unit(s) jointly agree, in advance of the execution of this contract, which party is responsible for
submission of the audit and the accompanying data collection form to the Federal Audit Clearinghouse as
required under the Uniform Guidance (§200.512). f

If the audit and Auditor communication are found in this review to be substandard, the results of the review
may be forwarded to the North Carolina State Board of CPA Exariners (NC State Board).
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LGC-205 CONTRACT TO AUDIT ACCOUNTS ; Rev, 11/2021

3. If an entity is determined to be a component of another government as defined by the Qroup audit
standards, the entity's auditor shall make a good faith effort to comply in & timely manner with the requests of
the group auditor in accordance with AU-6 §600.41 - §600.42. :

4. This contract contemplates an unmodified opinion being rendered. If during the process of conducting

the audit, the Auditor determines that it will not be possible to render an unmodifted opinion on the finanacial

statements of the unit, the Auditor shall contact the LGC Staff to discuss the circumstances leading to that

conclusion as soon as is practical and before the fina) report is issued, The audit shall include fsuch tests of the

accounting records and such other auditing procedures as are considered by the Auditor to be necessary in the

circumstances. Any limlitations or restrictions in scope which would lead to a qualification should be fully
explained in an attachment to this contract. |

5. If this audit engagement is subject to the standards for audit as defined in Government Auditing
Standards, 2018 revision, issued by the Comptroller General of the United States, then by accepting this
engagement, the Auditor warranis that he/she has met the requirements for a peer review and;continuing
education as specified in Government Auditing Standards. The Auditor agrees to provide a copy of the most
recent peer review report to the Governmental Unit(s) and the Secretary of the LGC prior to the execution of an
audit contract. Subsequent submissions of the report are required only upon report expiration or upon auditor's
receipt of an updated peer review report, if the audit firm received a peer review rating other than pass, the
Auditor shall not contract with the Governmentat Unit(s) without first contacting the Secretary of the LGC for 4
peer review analysis that may result in additional contractual requirements.

If the audit engagement is not subject to Government Accounting Standards or if financial statements are not
prepared in accordance with U.S, generally accepted accounting principles (GAAP) and fail to include all
disclosures required by GAAP, the Auditor shall provide an explanatior as to why in an attachment to this
contract or in an amendment.

8, ftis agreed that time Is of the essence in this contract. All audits are to be parformed and the report of
audit submitted to LGC Staff within four months of fiscal year end. if it becomes necessary to amend the audit
fee or the date that the audit report will be submitted to the LGC, an amended contract along with a written
explanation of the change shall be submitted to the Secretary of the LGC for approval.

7. It is agreed that GAAS include a review of the Governmental Unit's (Units") systems of internal control
and accounting as same relate to accountability of funds and adherence to budget and law requirements
applicable thereto; that the Auditor shall make a written report, which may or may not be a part of the written
report of audit, to the Governing Board setting forth histher findings, together with his recommendations for
improvement. That written report shall include all matters defined as “significant deficiencies and material
weaknasses” in AU-C 265 of the AICPA Professional Standards (Clarified). The Auditor shall file a copy of that
repart with the Secretary of the LGC.

8. All local government and public authority contracts for audit or audit-related work require the approval of
the Secretary of the LGC. This includes annual or special audits, agreed upon procedures related to internal
controls, bookkeeping or other assistance necessary to prepare the Governmental Unit's (Units’) records for
audit, financial statement preparation, any finance-related investigations, or any other audit- related work in the
State of North Carolina. Approval is not required on contracts and invoices for system improvements and
similar services of a non-auditing nature, ‘

8. Invoices for services rendered under these contracts shall not be paid by the Governmental Unit(s) until
the invoice has been approved by the Secretary of the LGC. (This alsc includes any progress billings.){G.S. i
158-34 and 115C-447] All invoices for Audit work shall be submitted in PDF format to the Secretary of the LGC

for approval. The invoice marked ‘approved 'with approval date shall be returned to :

Page 2
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the Auditor to present to the Governmental Unit(s) for payment. This paragraph is not applicab}e o
contracts for audits of hospitals. -

10. fn consideration of the satisfactory performance of the provisions of this contract, the Governmental
Unit(s) shall pay to the Auditor, upon approval by the Secrefary of the LGC if required, the fee, which
includes any costs the Auditor may incur from work paper or peer reviews or any other quality assurance
program required by third parties (federal and state grantor and oversight agencies or other organizations)
as required under the Federal and State Single Audit Acts. This does not include fees far any pre-issuance
reviews that may be required by the NC Association of CPAs (NCACPA) Peer Review Committee or NC
State Board of CPA Examiners (see Item 13).

- 11 If the Governmental Unit(s) has/have outstanding revenue bonds, the Auditor shall submit to LGC Staff,
either in the notes to the audited financial statements or as a separate report, a calculation demonstrating
compliance with the revenue bond rate covenant. Additionally, the Auditor shall submit to L.GC Staff
simultaneously with the Governmental Unit's (Units') audited financial statements any other bond compliance
statements or additional reports required by the autharizing bond documents, unless otherwise specified in the
hond documaents,

12.  After completing the audit, the Auditor shall submit to the Governing Board a written report of audit. This
report shall include, but not be limited to, the following information: (a) Management's Discussion and Analysis,
{b) the financial statements and notes of the Govemmental Unit(s} and all of its component units prepared in
accordance with GAAP, (c) supplementary information requested by the Governmental Unit(s) or required for full
disclosure under the taw, and (d) the Auditor's opinion on the material presented. The Auditor shalt furnish the
required number of copies of the report of audit to the Governing Board uponcompletion,

13. If the audit firm is required by the NC State Board, the NCACPA Peer Review Committes, or the
Secretary of the LGC fo have a pre-issuance review of its audit work, there shall be a statement in the
engagement letter indicating the pre-issuance review requirement. There also shall be a statermnent that the
Governmental Unit(s) shall not be billed for the pre-issuance review, The pre-issuance raview shall be performed
prior to the completed audit being submitted to LGC Staff. The pre-issuance review report shall accompany the
audit report upon submission to LGC Staff,

14.  The Auditor shall submit the report of audit in PDF format to LGC Staff. For audits of units other than
hospitals, the audit report should be submitted when (or prior t6) subritting the final invoice for services
rendered. The repart of audt, as filed with the Secretary of the LGC, becomes a matter of public record for
inspection, review and copy in the offices of the LGC by any interested parties. Any subsequent revisions to
these reports shall be sent to the Secretary of the LGC. These audited financial statements, excluding the
Auditors’ opinion, may be used in the preparation of official statements for debt offerings by municipal bond
rating services to fulfill secondary market disciosure requirements of the Securities and Exchange Commission
and for other lawfuil purposes of the Governmental Unit(s) without requiring consent of the Auditor. If the LGC
Staff determines that corrections need to be made to the Governmental Unit's (Units’) financial statements, those
corrections shall be provided within three business days of notification unless another deadline is agreed to by
LGC Staff. ‘

1h. Should clreumstances disclosed by the audit call for a more detailed investigation byli the Auditor than
necessary under ordinary circumstances, the Auditor shall inform the Governing Board in writing of the need
for such additional investigation and the additional compensation required therefore. Upon approval by the
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1.GC-206 CONTRACT TO AUDIT ACCOUNTS 5 Rev. 11/2021

Secretary of the LGC, this contract may be modified or amended to include the increased time:, compensation,
or both as may be agreed upon by the Governing Board and the Auditor. :

16. If an approved contract needs to be modified or amended for any reason, the change shall be made in
writing and pre-audited if the change includes a change in audit fee (pre-audit requirement does not apply to
hospitals). This amended cantract shall be completed in fuil, inciuding a written explanation of the change,
signed and dated by all original parties to the contract. It shall then be submitted to the Secretary of the LGC for
approval. No change to the audit contract shall be effective unless approved by the Secretary of the LGC, the
Governing Board, and the Auditor. 3

17. A copy of the engagement letter, issued by the Auditor and signed by both the Auditor and the

- Governmental Unit(s), shall be attached to this contract, and except for fees, work, and terms not related to audit
services, shall be incorporated by reference as if fully set forth herein as part of this contract. in case of conflict
between the terms of the engagement letter and the terms of this contract, the terms of this contract shall take
precedence. Engagement lefter terms that conflict with the contract are deemed to be void unless the conflicting
terms of this contract are specifically deleted in ltem 30 of this contract. Engagement letters containing
indermnification clauses shall not be accepted by LGC Staff.

18. Special provisions should be limited. Piease list any special provisions in an attachment.

19, A separate confract should not be made for each division to be audited or report to he submitied. ifa
DPCU is subject to the audit requirements detailed in the Local Government Budget and Fiscal Control Act and
a separate audit report is issued, a separate audit contract is required. If a separate report is not to be issued
and the DPCU s included in the primary government audit, the DPCU shall be named along with the primary
government on this audit contract. DPCU Board approval date, signatures from the DPCU Board chairman and
finance officer also shall be included on this contract, :

20, The contract shail be executed, pre-audited (pre-audit requirement does not apply to hospitais), and
physically signed by all parties including Governmental Unit(s) and the Auditor, then submitted:in PDF format to
the Secretary of the LGC.

21.  The contract is not valid until it is approved by the Secretary of the LGC. The staff of the LGC shall notify
the Governmental Unit and Auditor of contract approval by email. The audit should not be started befora the
contract is approved.

22 Retention of Client Records: Auditors are subject to the NC State Board of CPA Examiners’ Retention of
Client Records Rule 21 NCAC 08N .0305 as it relates to the provision of audit and other attest services, as well
as non-attest services. Clients and former clients should be familiar with the requirements of this rule prior to
requesting the return of records. '

23.  This contract may be terminated at any time by mutual consent and agreement of the Governmental
Unit(s) and the Auditor, provided that (a) the consent to terminate is in writing and signed by both parties, (b) the
parties have agreed on the fee amount which shall be paid to the Auditor (if applicable), and (c_) no termination
shail be effective until approved in writing by the Secretary of the LGC. :

24.  The Governmental Unit's (Units') fallure or forbearance to enforce, or walver of, any right or an event of
breach or default on one occasion or instance shall not constitute the waiver of such right, breach or default on
any subsequent occasion or instance. :

25.  There are no other agreements between the parties hersto and no other agraements refative hereto that
shall be enforceable unless entered into in accordance with the procedure set out herein and approved by the
Secretary of the LGC, :

Page 4
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26, E-Verify. Auditor shall comply with the requirements of NCGS8 Chapter 64 Article 2. Furfther, if Auditor
utilizes any subconiractor(s), Auditor shall require such subcontractor(s) to comply with the requirements of
NCGS Chapter 64, Article 2. |

27.  Applicable to audits with fiscal year ends of June 30, 2020 and Jater. For all non-attest sefvices,
the Auditor shall adhere to the independence rules of the AICPA Professional Code of Conduct and
Governmental Auditing Standards, 2018 Revision (as applicable), Financial statement pre;:araftien
assistance shall be deemed a “significant threat” requiring the Auditor to apply safeguards sufficient to
reduce the threat to an acceptabie fevel. If the Auditor cannot reduce the threats to an acceptable level, the
Auditor cannot complete the audit. If the Auditor is able 1o reduce the threats to an acceptable lavel, the
documentation of this determination, including the safeguards applied, must be included in the audit

- workpapers, . f

All non-attest service(s) being performed by the Auditor that are necessary to perform the audit must be
identified and Inciuded in this contract. The Governmental Unit shall designate an individual with the suitable
skills, knowiedge, and/or experience (SKE) necessary to oversee the services and accept responsibility for
the results of the services performed. If the Auditor is able to identify an individua! with the approbriate SKE,
sfhe must document and include in the audit workpapers how he/she reached that conclusion..If the Auditor
determines that an individual with the appropriate SKE cannot be Identified, the Auditor cannot perform both
the non-attest service(s) and the audit. See "Fees for Audit Services" page of this contract to disclose the
person identified as having the appropriate SKE for the Governmental Unit.

28. Applicable to audits with fiscal year ends of June 30, 2021 and later. The auditor shall present the
audited financial statements including any compliance reports to the government unit's governing body or
audit committee in an official meeting in open session as soon as the audited financial staterments are
avallable but not later than 45 days after the submission of the audit report to the Secretary, The auditor's
presentation to the government unit's governing body or audit committee shall include:
a) the description of each finding, including all material weaknesses and significant deficiencies, as
found by the auditor, and any other issues related to the internal controis or fiscal health of the
government unit as disclosed in the management letter, the Single Audit or Yellow Baok reports, or
any other communications from the auditor regarding internat controls as required by current auditing
standards set by the Accounting Standards Board or its successar;
b} the status of the prior year audt findings;
¢) the values of Financial Performance Indicators based on information presented in the audited
financial staterments; and :
d) notification to the governing body that the governing body shall deveiop a “Response to the
Auditor's Findings, Recommendations, and Fiscal Matters,” if required under 20 NCAC 03 .0508.

29. Information based on the audited financial statements shall be submitted to the Secretary for the purpase

of identifying Financial Performance Indicators and Financial Performance indicators of Concern. See 20
NCAC 03 .0502(c)(6).

Page 5
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30. All of the above paragraphs are understood and shall apply to this contract, except the foilowfng
numbered paragraphs shall be deleted (See item 17 for clarification). :

31. The process for submitting contracts, audit reports and invoices is subject to change. Auditors and
units should use the submission process and instructions in effect at the time of submission. Refer to the
N.C. Department of State Treasurer website at https:/Mww.nctreasurer.com/state-and-local-

- government-finance-division/local-government-commission/submitting-your-audit !

32. All communications regarding audit contract requests for modification or official approvals WEII be sent
to the email addresses provided on the signature pages that follow. :

33. Modifications to the language and terms contained in this contract form (LLGC-205) are not allowed.

Page 6§
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L.GC-208 CONTRAGT TO AUDIT ACCOUNTS  Rev. 1172021
FEES FOR AUDIT SERVICES |

1. For all non-attest services, the Auditor shall adhere to the independence rules of the AICPA Professional
Code of Conduct (as applicable) and Govemnmental Auditing Standards, 2018 Revision. Refer to ltem 27 of
this contract for specific requirements. The following information must be provided by the Auditor; contracts
presented to the LGC without this information will be not be approved. :

Financial statements were prepared by, [FlAuditor  [JGovemmental Unit ) Third Pafrty

If applicabie: Individual at Governmental Unit designated to have the suitable skills, kndwledge, and/or
experience (SKE) necessary to oversee the non-attest services and accept responsibility for the
results of these services: :

Name: o Title and Uniit / Company: Email Address: : SR
[Tracy Mathews | [Finance Officer/Perquimans Counﬁ ]tracymﬂthews@perquimanscountync.gﬂ

OR Not Applicable [ | {identification of SKE Individual not applicable for GAAS-only audif or audits with FYEs brfc:r o June 30, 2020)

2. Fees may not be included in this contract for work performed on Annual Financial Information Reports
(AFIRs), Form 290s, or other services not associated with audit fees and costs. Such fees may be included in
the engagement letter but may not be inciuded in this contract or in any invoices requiring approval of the LGC.
See ltems 8 and 13 for details on other allowable and excluded fees.

3. Prior to the submission of the completed audited financial report and applicable compliance reports subject to
this contract, or to an amendment to this contract (if required) the Auditor may submit interim.involces for
approval for services rendered under this contract to the Secretary of the LGC, not to exceed 75% of the billings
for the unit's last annual audit that was submitted to the Secretary of the LGC. Should the 75% cap provided
below conflict with the cap calculated by LGC Staff based on the billings on file with the L.GC,; the LGC
calculation pravails. All invoices for services rendered in an audit angagement as defined in 20 NCAC 0503
shall be submitted to the Commission for approval before any payment is made. Payment before approval is a
violation of law. (This paragraph not applicable to contracts and invoices associated with audits of hospitals).

PRIMARY GOVERNMENT FEES

Primary Government Unit Perquimans County
Audit Fee % 42,000.00
Additional Fees Not Inciudad in Audit Fee;

Fee per Major Program - $

Writing Financial Statements , ]

All Other Non-Attest Services $

75% Cap for Interim Involce Approval $ 31,500.00

{not appliceble to hospital contracts)

DPCU FEES (if applicable)
Discretely Presented Component Unit : NA
Audit Fee $
Additional Fees Not Inclyded in Audit Few,
Fee per Major Program

Writing Financial Statements

All Other Non-Attest Bervices

75% Cap for Interim invoice Approval
{not applicable io hospital contracts}

£ ER (6T [ o5
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SIGNATURE PAGE

AUDIT FIRM

Page 17

Rev, 1172021

Antedit Fipm®*
Thompson, Price, Scoti, Adams & Co.. PA

Authorized Firm Representative (typed or printed)*
Gregory § Adams, CPA

Signatura*

Date*

Email Address*
gadams@tpsacpas.com

GOVERNMENTAL UNIT

Governmental Unit*
Perquimans County

(G.8.169-34{a) or G.B.116C-447(a)

Date Primary Government Unit Governing Board Approved Audit Contract*

Mayor/Chairperson (typed or printed)*
Wallace E Nelson, Chairman

Signature*

Date

Email Address
wallacenelson@perquimanscountyne. gov

Chair of Audit Committee (typed or printed, or "NA")
NA

Signature

Date

Email Address

GOVERNMENTAL UNIT - PRE-AUDIT CERTIFICATE

Required by G.8. 158-28(a1) or G.8. 115C-441(a1).
Not applicable to hospital contracts.

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal
Controf Act or by the School Budget and Fiscal Control Act,

Tracy Mathews, Finance Officer

Primary Governmental Unit Finance Officer™ e or priveo]

Signature*

Date of Pre-Audit Certificate®

Email Address*

tracymathews@perquimanscountyne.gov

Page 8
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SIGNATURE PAGE - DPCU
{complete only if applicable)

DISCRETELY PRESENTED COMPONENT UNIT

X.E.

-

Page 18

Rav. 112021

DPCU*
NA

Date DPCU Governing Board Approved Audit
Contract” (Ref: G.8. 169-34(a) or G.S. 115C-447(a))

DPCU Chairperson (typed or printed)*

| Signature*

Data*

Email Address*

Chair of Audit Committee (typed or printed, or “NA")

Signatura

Date

Email Address

PPCU - PRE-AUDIT CERTIFICATE

Required by G.S. 158-28(at) or G.S. 115C-441(a1).

Mot applicable to hospital contracts.

This instrument has been pre-audited in the manner required by The Local Government Budgst and Fiscal
Control Act or by the School Budget and Fiscal Control Act.

LPCU Finance Officer (typed or printed)*

Signature*

Date of Pre-Audit Certificate®

Email Address*

Remember to print this form, and obtain all
raquired signatures prior to submission.

Page 9
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Thompson, Price, Scott, Adams & Ca., P.A,
4024 Oleander Drive Suite 3
Wilmington, North Carolina 28403
Telephone (910) 791-4872

Fax (910) 239-8294

CEATIFHIL Pyl S OVHTAHTE

lanuary 1, 2022
Perquimans County Tourism Development Authority

P.O. Box 45/128 N Church Street
Hertford, NC 27944

We are pleased to confirm our understanding of the services we are to provide Parquimansg
County Tourism Development Autharity for the year ended June 30, 2022. We will audit the
financial statements of the governmental activities, the business-type activities, the aggregate
discretely presented component units, each major fund, and the aggregate remalning fund
information, including the related notes to the financial statements, which collectively comprise
the basic financlal statements of Perquimans County Tourism Development Authority as of and
for the year ended fune 30, 2022. Accounting standards generally accepted in the United States
of America provide for certain required supplementary information (RSI), such as management’s ,
discussion and analysis {MD&A), to supplement Perquimans County Tourism Development {
Authority’s basic financial statements. Such infarmation, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be
an essential part of financial reparting for placing the basic financial statements in an appropriate :
operational, econamic, or historical context. As part of our engagement, we will apply certain
fimited procedures to Perquimans County Tourism Development Authority’s RS! in accordance
with auditing standards generally accepted in the United States of America. These limited
procedures will consist of inguiries of management regarding the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inqulries, the basic financial statements, and other knowledge we obtained during our audit of
the basic financial statements. We will not express an opinion or provide any assurance on the
information because the fimited procedures do not provide us with sufficlent evidence to express
an opinien or provide any assurance, The following RS! is required by generally accepted
accounting principles and will be subjected to certain limited procedures, but will not be audited:

1} Management's Discussion and Analysis.
2} Net Pension Asset/Liability RSt
3} OPEB

We have also been engaged to report on supplementary information other than RSI that
accompanies Perquimans County Tourism Development Authority's financial statements, We will
sublect the following supplementary information to the auditing procedures applied in our audit
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of the financlal statements and certain additional procedures, Including comparing and
reconciling such information directly to the underlying accounting and other records used to
prepare the financial statements or to the financlal statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America, and we will provide an opinion on it in relation to the financial statements as a whole:

1} Budgetary Comparison Statements

2} Combining Statements

3} Individual Fund Statements
4} Supporting Schedules =
Audit Objectives

The objective of our audit is the expression of opinions as to whether your financial statements
are fairly presented, in all material respects, in conformity with U.5. generally accepted accounting
principles and to report on the fairness of the supplementary information referred to in the
second paragraph when considered In refation to the financial statements as a whole. Our audit
will be conducted in accordance with auditing standards genarally accepted in the United States
of America and the standards for financial audits contained In Government Auditing Standards,
issued by the Comptrolier General of the United States, and will include tests of the accounting
records of Perguimans County Tourism Development Authorily and ather procedures we consider !
necessary to enable us to express such opinions, We will issue & written report upon completion :
of our audit of Perquimans County Tourism Development Authority’s financial statements, Qur
report will be addressed to the governing board of Perquimans County Tourism Development
Authority. We cannot provide assurance that unmodified opinions wil be expressed,
Circumstances may arise in which it is necessary for us to modify our opinions or add emgphasis-
of-matter or other-matter paragraphs. If our opinions are other than unmodified, we will discuss
the reasons with you in advance. if, for any reason, we are unable to complete the audit or are
unable to form or have not formed opinions, we may decline to express opinions or issue reports,
or may withdraw from this engagement.

We will also provide a report (that does not include an opinion) on Internal control related to the
financial statements and compliance with the provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a material effect on the financial statements
as required by Government Auditing Standards. The report on internal control and on compliance
and other matters will include a paragraph that states (1) that the purpose of the report Isisolely
to describe the scope of testing of internal contral and compliance, and the results of that testing,
and not to provide an opinion on the effectiveness of the entity’s internal control on compliance,
and (2) that the report is an integral part of an audit performed in accordance with Government
Auditing Standards In considering the entity's internal contral and compliance, The paragraph will
also state that the report is not suitable for any other purpose. if during our audit we become
aware that Perquimans County Tourism Development Authority is subject to an audit
requirement that is not encompassed in the terms of this engagement, we will communicate to
management and those charged with governance that an audit in accordance with U.5, generally
accepted auditing standards and the standards for financial audits contained in Government
Auditing Standards may not satisfy the relevant legal, regulatory, or contractual requirements,
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An audit includes examining, on a test basis, evidence supporting the amounts and discios[i:res in
the financial statements; therefore, our audit will involve judgment about the number of
transactions to be examined and the areas to be tested. An audit also includes evaluating the
appropriateness of accounting policles used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements. We will plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free of material misstatement, whether from (1} errors, (2)
fraudutent financial reporting, (3) misappropriation of assets, or (4) violations of laws or
governmental regulations that are attributable to the government or to acts by management or
employees acting on behalf of the government. Because the determination of abuse is subjective,
.Government Auditing Standards .de not expect auditors to provide reasonable assurance of
detecting abuse. 5

Because of the inherent limitations of an audit, combined with the inherent limitations of internal
control, and because we will not perform a detailed examination of il transactions, there is a risk
that material misstatements may exist and not be detected by us, even though the andit is
properly planned and performed in accordance with .S, generally acceptead auditing standards
and Government Auditing Standards. In addition, an audit Is not designed to detect immaterial
misstatements or viokations of laws or governmental regulations that do not have a direct and
material effect on the financial statements, However, we will inform the appropriate level of
management of any material errors, fraudulent financial reparting, or misappropration of assets
that comes to our attention, We will alsa inform the appropriate level of fanagement of any
violations of laws or governmental repulations that come to our attention, unless clearly
Inconsequential, and of any material abuse that comes to our attention. Our responsibility as
auditors is limited to the period covered by our audit and does not extend to later periods for
which we are not engaged as auditors.

Qur procedures will include tests of documentary evidence supporting the transactions recorded
in the accounts, and may include tests of the physical existence of mventories, and ‘direct 5
confirmation of receivables and certain other assets and liabilities by correspondence with
selected individuals, funding sources, craditars, and financial institutions. We will request written
representations from your attorneys as part of the engagement, and they may bill you for
responding to this inquiry, At the conclusion of our audit, we will require certain written
reprasentations from you about your responsibilities for the financlal statements; compliance
with laws, regulations, contracts, and grant sgreements; and other responsibilities required by
generally accepted auditing standards.

Audit Procedures—Internal Control

Our audit will include obtaining an understanding of the government and its environment,
including Internal control, sufficient to assess the risks of material misstaterment of the financial
statements and to design the nature, timing, and extent of further audit procedures. Tests of
controls may be performed to test the effectiveness of certain controls that we consider relevant
to preventing and detecting errors and fraud that are material to the financial statements éjmd to
preventing and detecting misstatements resulting from illegal acts and other noncompliance
matters that have a direct and material effect on the financial statements. Qur tests, If performed,
will be less in scope than would be necessary to render an opinion on internal contral and,
accordingly, no optnion will be expressed In our report on internal control issued pursuant to
Government Auditing Stondards. 7
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An audit is not designed to provide assurance on internal control or to Identify signfiﬂcant
deficlencies or material weaknesses, However, during the audit, we will communicate to
management and those charged with governance internal control related matters that are

required to be communicated under AICPA professional standards and Government Auditing
Standards. ;

Audit Procedures—Compliance J‘

As part of obtaining reasonable assurance about whether the financial statements are free of
material misstatement, we will perform tests of Perguimans County Tourism Development
Autherity’s compliance with the provisions of applicable laws, reguiations, contracts, agreements,
and grants. Howevar, the objective of our audit will not be to provide an apinion on overatl
compliance and we will not express such an apinion in our report on compliance Issued pursuant
to Government Auditing Standards, ‘

Dther Services

We will also assist in preparing the financial statements and related notes of Perguimans County
Tourism Development Authority in conformity with U.5, generally accepted accounting principles
based on information provided by you. in addition, we will assist in preparing depreciation
schedules and adjusting entries to convert cash basis financial information to accrual. These
nonaudit services do not constitute an audit under Government Auditing Standards and such
services will not be conducted In accordance with Government Auditing Standards, We will
perform the services in accordance with applicable professional standards. The other services are
limited to the financial statement services previously defined. We, In our sole professional
judgment, reserve the right to refuse to perform any procedure or take atty action that could be
construed as assuming management responsibilities,

Management Responsibilities

Management is responsible for establishing and maintaining effective internal controls, including
evaluating and monitoring ongoing activities, to help ensure that appropriate goals and objactives
are met; following laws and regulations; and ensuring that management and financial information
is reliable and properly reported. Management is also responsible for implementing systems
designed to achieve compliance with applicable laws, regulations, contracts, and .grant
agreements. You are also responsible for the selection and application of accounting principles,
for the preparation and fair presentation of the financial statements and all accompanying
informatlon in conformity with U.S. generally accepted accounting principies, and for compliance
with applicable laws and regulations and the provisions of contracts and grant agreements.

Management s also responsible for making all financial records and related information available
to us and for the accuracy and completeness of that information. You are also responsible for
providing us with (1) access to all information of which you are aware that is relevant to the
preparation and fair presentation of the financial statements, (2) additional information that we
may request for the purpose of the audit, and (3) unrestricted access to persons within the
government from whom we determine it necessary to obtain audit evidence. :

Your responsibilities include adjusting the financial statements to correct materiat misstatements
and for confirming to us In the written representation letter that the effects of any uncorrected
misstatements aggregated by us during the current engagement and pertaining to the latest
period presented are Jmmaterial, both individually and in the aggregate, to the financial
statements taken as a whole, i
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You are responsible for the design and implementation of programs and controls to prevent and
detect fraud, and for informing us about all known or suspected fraud affecting the government
involving (1) management, {2) employees who have significant roles in internal control, and {3)
others where the fraud could have & material effect on the financial statements. Your
responsibilities include informing us of your knowledge of any aliegations of fraud or suspected
fraud affecting the government received in communications from employees, former employees,
grantars, regulatars, or others. In addition, you are responsible for identifying and ensuring that
the government complies with applicable laws, regulations, contracts, agreements, and grants
and for taking timely and appropriate steps to remedy fraud and noncompliance with provisions
of laws, regulations, contracts or grant agreements, or abuse that we report.

You are responsible for the preparation of the supplementary information, which we have been
engaged to repart on, in conformity with U,5. generally accepted accounting principles. You agree
to include our report on the supplementary information in any document that comtains and
indicates that we have reported on the supplementary information. You also agree to inchude the
audited financial statements with any presentation of the supplementary information that
includes our report thereon. Your responsibilities include acknowledging to us in the written
representation letter that (1) you are responsible for presentation of the supplementary
information in accordance with GAAP; (2) vou believe the supplermnentary Information, including
its form and content, is fairly presented in accordance with GAAPR; {3} the methods of
measurement or presentation have not changed from those used in the prior period {or, if they
have changed, the reasons for such changes); and {4} you have disclosed to us any significant
assumptions or interpretations underlying the measurement or presentation of the
supplementary information,

Management is responsible for establishing and maintaining a process for tracking the status of i
audit findings and recommendations. Management is also responsible for identifving and i
providing report copies of pravious financial audits, attestation angagements, performance audits
or other studies related to the objectives discussed in the Audit Objectives saction of this letter.
This responsibility includes relaying to us corrective actions taken to address significant findings
and recommendations resulting from those audits, attestation engagements, performance audits, ;
ar other studies. You are also responsible for providing management’s views on aur current
findings, conclusions, and recommendations, as well as your planned corractive actions, for the
report, and for the timing and format for providing that information.

You agree to assume all management responsibilities relating to the financial staternents and
related notes and any other nonaudit services we provide, You will be required to acknowledge
in the management representation letter our assistance with preparation of the financial
statements and related notes, depreciation schedule and cash to accrual adjustments, and that
you have reviewed and approved the depreciation schedule and cash to accrual ad}ustmenjcs and
financial statements and related notes prior to their issuance and have accepted respansibility for
them. Further, you agree to oversee the nonaudit services by designating an individual, preferably
from senior management, with suitable skill, knowledge, or experience; evaluate the adequacy
and results of those services; and accept responsibility for them. :

Engagement Administration, Fees, and Other

We may from time to time, and depending on the circumstances, use third-party service providers
in serving your account. We may share confidential information about you with these service
providers, but remain committed to malntaining the confidentiality and security of your
infarmation. Accordingly, we malintain internal policies, procedures, and safeguards to protect
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the confidentiality of your personal information. In addition, we will secure confidentiality
agreements with all service providers 1o maintain the confidentiality of your information and we
will take reasonable precautions to determine that they have appropriate pracedures in place to
prevent the unauthorized release of your confidential infarmation to others. In the event that we
are unable to secure an appropriate confidentiality agreement, you will be asked to provide your
consent prior to the sharing of your confidential information with the third-party service provider.
Furthermore, we will remain responsible for the work provided by any such third- party service
providers,

We will provide copies of our reports to the governmental unit; however, managerﬁen’c is
responsible for distribution of the reports and the financial statements. Unless restricted by law
- or regulation, or containing privileged and confidential mformatmn copies of our reports are to
be made avaitable for public Inspection.

The audit documentation for this engagement is the property of Thompson, Price, Scott, Adams
& Co., PA and constitutes confidential information. However, subject to applicable laws and
regulations, audit documentation and appropriate individuals will be made avaitable upon regueast
and in a timely manner to cognizant agency or its designee, a federal agency providing direct or
indirect funding, or the U.S. Government Accountabllity Office for purpases of a quality review of
the audit, to resolve audit ﬂndmgs or to carry out oversight responsibilities. We will notify you of
any such request. If requested, access to such audit documentation will be provided under the
supervision of Thompson, Price, Scott, Adams & Co,, PA personnel. Furthermore, upon request,
we may provide coples of selected zudit documentation te the aforementioned parties. These
parties may intend, or decide, to distribute the copies or information contained therein to others,
including other governmental agencies,

The audit documentation for this engagement will be retained for a minimum of five years after
the report release date or for any additional period requested by the cognizant agency. If we are
aware that & federal awarding agency or auditee is contesting an audit finding, we will contact the
party(ies) contesting the audht finding for guidance prior to destroying the audit documentation.

We expect to begin our audit on approximately July 1,2022 and to issue our reports no fater than
October 31, 2022, Gregory 5. Adams is the engagement partner and Is responsible for supervising
the engagement and signing the reports or authorizing another individual to sign them,

Our fee for these services is stated in the approved audit contract. Any additional work out.of the
normal scope of the audit will be at our standard hourly rates plus out-of-pocket costs {siich as
report reproduction, word processing, postage, travel, coples, telephone, ete.). Our standard
hourly rates vary according to the degree of responsibility involved and the experience level of
the personnel assigned to your audit. Qur invoices for these fees will be rendered each month as
work progresses and are payable on presentation. In accordance with our flrm policies, work may
be suspended if your account becomes 60 days or more overdue and may not be resumed until
your account is paid in full. If we elect to terminate our services for nonpayment, our engagement
will be deemed to have been completed upon written notification of termination, even if we have
not completed our report. You will be obligated to compensate us for all time expended gnd to
reimburse us for all out-of-pocket costs through the date of termination. The above fee isibased
on antlcipated cooperation from your personnel and the assumption that unexpected
clreurnstances will not be encounterad during the audit. If significant additional time is necessary,
we will discuss it with you and arrlve at a new fee estimate before we incur the additional costs.
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We appreciate the opportunity to be of service to Perquimans County Tourism Development
Authority and believe this letter accurately summarlzes the significant terms of our engagement.
If you have any questions, please let us know. If you agree with the terms of our angagerr{ent as
described in this letter, please sign the enclosed copy and return it to us, 5

Very truly yours,

Fhowmpson, Price. Seott, rdams & fla., Dod
RESPONSE:

This letter correctly sets forth the understanding of Perquimans Cou nty Tourism Developmeant
Authority.

Management slgnatura:

Title:

Date;

Goavernance signature:

Title:

Date:

Auditor signature:

Title:

Date:

25
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The | Governing Board

of 3 Primary Government Unit

Perquimans County Tourism Development Authority
and | Discretely Presented Component Unit (DPCLY {if applicable)
NA

Primary Government Unit, togethar with DPCU (if applicable), hersinafter refarred to as Gevernmental Uﬁ:‘r(s)

and { Auditor Name

Thompson, Price, Scott, Adams & Co., PA
| Auditor Address T T T

4024 Oleander Dr., Suite 103, Wilmington, NC 28403

Harginafior referrad to as Auditor

for Fiscat Year Ending Audit Report Due Date

06/30/22 10/31/2022
Must be within four months of FYE

hereby agree as follows:

1. The Auditor shall audit all statements and disclosures required by U.5. generally accepted auditing
standards (GAAS) and additional required legal statements and disclosures of all funds and/or divisions of the
Governmental Unit(s). The non-major combining, and individual fund statements and schedules shall be
subjected to the auditing procedures applied in the audit of the basic financlal statements and an opinion shall
be rendered in relation to (as applicable) the governmental activities, the business- type activities, the
aggregate DPCUs, each major governmental and enterprise fund, and the aggregate remaining fund
information (non-major government and enterprise funds, the internal service fund type, and the fidueiary fund
types). The basic financial statements shall include budgetary comparison information in a budgstary
compatison statement, rather than as R8I, for the General Fund and any annually budgeted Special Revenue
funds.

2, At a minimum, the Auditor shall conduct the audit and render the report in accordance with GAAS. The
Auditor shall perform the audit in accordance with Government Auditing Standards if the Gavernmental Unit
expended $100,000 or more in combined Federal and State financial assistance during the reporting period.
The auditor shall perform a Single Audit if required by Title 2 US Code of Federal Regulations Part 200 Uniform
Administration Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance)
or the State Single Audit Implementation Act. This audit and all associated audit documentation may be subject
to review by Federal and State agencies in accordance with Federal and State laws, including the staffs of the
Office of State Auditor (O8A} and the Local Government Commission (LGC). If the audit requires a faderal
single audit in accordance with the Uniform Guidance (§200.501), it is recommended that the Auditor and
Governmeantal Unit(s) jointly agres, in advance of the execution of this contract, which party is responsible for
submission of the audit and the accompanying data coflection form to the Federal Audit Clearinghouse as
required under the Uniform Guidance (§200.512).

If the audit and Auditor communication are found in this review to be substandard, the resulis of the review
may be forwarded to the North Carolina State Board of CPA Examiners (NC State Board).
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3. If an entity is determined to be a component of another government as defined by the gjroup audit
standards, the entity's auditor shall make a good faith effort to comply in & timely manner with the requests of
the group auditor in accordance with AU-6 §600.47 - §600.42. 3

4, This contract contemplates an unmeodified opinion being rendered. If during the procesé of conducting
the audit, the Auditor determines that it will not be possible to render an unmodified opinion on@tha financial
statements of the unit, the Auditor shall contact the LGC Staff to discuss the circumstances teading to that
conclusion as soon as is practical and before the final report is issued. The audit shall include such tests of the
accounting records and such other auditing procedures as are considered by the Auditor to be'necessary in the
circumstances, Any limitations or restrictions in scope which would lead to a qualification should be fully
explained in an attachment to this contract,

8, If this audit engagement is subject to the standards for audit as defined in Govemnment Auditing
Standards, 2018 revision, issued by the Comptroller General of the United States, then by accepting this
engagement, the Auditor warrants that he/she has met the requirements for a paeer review and: continuing
aducation as specified in Government Auditing Standards. The Auditor agrees to provide a copy of the most
recent peer review report to the Governmental Unit(s) and the Secretary of the LGC prior to the execution of an
audit contract. Subsequent submissions of the report are required only upon report expiration or upon auditor's
receipt of an updated peer review report. If the audit firm received a peer review rating other than pass, the
Auditor shall not contract with the Governmental Unit(s) without first contacting the Secretary of the LGC for a
peer review analysis that may result in additional contractual reguirements,

If the audit engagement is not subject to Government Accounting Standards or if financial statements are not
prepared in accordance with U.S. generally accepted accounting principles (GAAP) and fail to include alt
disclosures reguired by GAAP, the Auditor shall provide an explanation as to why in an attachment to this
contract or in an amendment.

B, Itis agreed that time is of the essence in this contract. All audits are to be perfarmed and the report of
audit submitted to LGC Staff within four manths of fiscal year end. If it becomes necessary to amend the audit
fee or the date that the audit report will be submitted to the LGC, an amended cantract along with g written
explanation of the change shall be submitted to the Secretary of the LGC for approval. ‘

7. Itis agreed that GAAS include a review of the Gavernmental Unit's (Units") systems of internal controt
and accounting as same relate to accountability of funds and adherence to budget and law requirements
applicable thereto; that the Auditor shall make a written report, which may or may not be a part of the written
report of audit, to the Governing Board setting forth his/her findings, together with his recommendations for
improvement. That written report shall include all matters defined as “significant deficiencies and material
weaknesses” in AU-C 265 of the AICPA Professional Standards (Clarified). The Auditar shall file a copy of that
report with the Secretary of the LGC., ‘

8. All local government and public authority contracts for audit or audit-related work require the approval of
the Secretary of the LGC. This includes annual or special audits, agreed upon procedures related to internal
controls, bookkeeping or other assistance necessary to prepare the Governmental Unit's (Units') records for
audit, financial statement preparation, any finance-related investigations, or any other audit- related work in the
State of North Carolina. Approval is not required on contracts and invoices for system improvements and
similar services of a non-auditing nature. :

9. fnvoices for services rendered under these contracts shall not be paid by the Governmental Unit(s) until
the invoice has been approved by the Secretary of the LGC. (This also includes any progress billings.)[G.8.
159-34 and 115C-447] All invoices for Audit work shali be submitted in PDF format to the Sacr{atary of the LGC
for approval. The invoice rmarked ‘approved ‘with approval date shall be returned to ;
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the Auditor to present to the Governmental Unit(s) for payment. This paragraph is not applicab}e to
contracts for audits of hospitals. ‘

10. In consideration of the satisfactory performance of the provisions of this contract, the Governmental
Unit(s) shall pay to the Auditor, upon approval by the Secretary of the LGC if required, the fee, which
includes any costs the Auditor may incur from work paper or peer reviews or any other quality assurance
program required by third parties (federal and state grantor and oversight agencies or other organizations)
as required under the Federal and State Single Audit Acts. This does not include fees for any pre-issuance
reviews that may be required by the NC Association of CPAs (NCACPA) Peer Review Committee or NC
State Board of CPA Examiners (see item 13). "

11 - Ifthe Governmental Unit(s) has/have outstanding revenue bonds, the Auditor shall submit to LGC Staff,
either in the notes to the audited financial statements or as a separate report, a calculation demonstrating
compliance with the revenua bond rate covenant. Additionally, the Auditor shall submit to LGC Staff
simultaneously with the Governmental Unit's (Unite') audited financial statements any other bond compliance
statements or additional reports reguired by the authorizing bond documents, unless otherwise specified in tha
bond documeants.

12. After completing the audit, the Auditor shall submit to the Goveming Board a written report of audit. This
report shall include, but not be limited to, the following information: (a) Management's Discussion and Analysis,
(b) the financial statements and notes of the Governmental Unit(s) and alt of its component units prepared in
accordance with GAAP, (c) supplementary information requested by the Governmental Unit(s) or required for full
disclosure under the law, and (d) the Auditor's opinion on the material presented. The Auditor shall fumnish the
required number of copies of the report of audit to the Governing Board upon compleation.

13, i the audit firm is required by the NC State Board, the NCACPA Peer Review Committee, or the
Secretary of the LGC to have a pre-issuance review of its audit work, there shall be a statement in the
engagement |etter indicating the pre-issuance review requirement. There also shall be a statement that the
Governmental Unit(s) shall not be billed for the pre-issuance review, The pre-issuance raview shall be performed
prior to the completed audit being submitted to LGC Staff. The pre-issuance review report shall accomparny the
audit report upon submission to LGC Staff,

14.  The Auditor shall submit the report of audit in POF format to LGC Staff. For audits of units other than
hospitals, the audit report should be submitted when (or prior to) submitting the final inveice for services
rendered. The report of audit, as filed with the Secretary of the LGC, becomes a matter of public record for
inspection, review and copy in the offices of the LGC by any Interested parties. Any subsequent revisions to
these reports shall be sent o the Secretary of the 1.GC. These audited financial statements, excluding the
Auditors’ opinion, may be used in the preparation of official statements for debt offerings by municipal bond
rating services to fulfill secondary market disclosure requirements of the Securities and Exchange Commission
and for other lawiul purposes of the Governmental Unit(s) without requiring consent of the Auditor. !f the LGC
Staff determines that corrections need to be made to the Governmental Unit's (Units”) financial statements, those
corrections shall be provided within three business days of notification unless another deadline is agreed to by
LGC Staff, -

15.  Should circumstances disclosed by the audit call for a more detailed investigation by' the Auditor than
necessary under ordinary circumstances, the Auditor shali inform the Governing Board in writing of the need
for such additional investigation and the additional compensation required therefore. Upon approval by the
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Secretary of the LGC, this contract may be modified or amended to include the increased time, compensation,
or both as may be agreed upon by the Governing Board and the Auditor. 3

16.  if an approved contract neads to be modified or amended for any reason, the change shall be made in
writing and pre-audited if the change includes a change in audit fee (pre-audit requirement does not apply to
hospitals). This amended contract shall be completed in full, including a written explanation of the change,
signed and dated by all original parties to the contract. it shall then be submitted to the Secretary of the L.GC for
approval. No change to the audit contract shall be effective unless approved by the Secretary of the LGC, the
Governing Board, and the Auditor. f

17. A copy of the engagement letter, issued by the Auditor and signed by both the Auditor and the

- Governmental Unit(s), shall be attached to this contract, and except for fees, work, and terms not related to audit
services, shall be incorporated by reference as if fully set forth herein as part of this contract, In case of conflict
between the terms of the engagement letter and the terms of this contract, the terms of this contract shall take
precedence. Engagement letter terms that conflict with the contract are deemed to be void unless the conflicting
terms of this contract are specifically deleted in item 30 of this contract. Engagement letters containing
indemnification clauses shall not be accepted by |.GC Staff.

18.  Special provisions should be limited. Please fist any special provisions in an attachment,

19. A separate contract should not be made for each division to be audited or report {o be submitted, If &
DPCU is subject to the audit requirements detailed in the Local Government Budget and Fiscal Control Act and
a separate audit report is issued, a separate audit contract is required. If a separate report is not to be issued
and the DPCU is included in the primary government audit, the DPCU shall be named along with the primary
government an this audit contract. DPCU Board approval date, signatures from the DPCU Board chairman and
finance officer also shall bhe included on this contract.

20.  The contract shall be executed, pre-audited (pre-audit requirement does not apply to hospitals), and
physically signed by all parties including Governmental Unit(s) and the Auditor, then submitted in PDF format to
the Secretary of the LGC.

21.  The contract is not valid until it is approved by the Secretary of the L.GC. The staff of the LGC shall notify
the Governmental Unit and Auditor of contract approval by email. The audit should not be started before the
contract is approved.

22.  Retention of Client Records: Auditors are subject to the NC State Roard of CPA Examiners' Retention of
Client Records Rule 21 NCAC 08N .0305 as it relates to the provision of audit and other attest services, as well
as non-aftest services. Clients and former clients should be familiar with the requirements of this rule prior to
requesting the return of records.

23.  This contract may be terminated at any time by mutual consent and agreement of the Governmental
Unit(s) and the Auditor, provided that (a) the consent to terminate is in writing and signed by both partles, (b) the
parties have agreed on the fee amount which shall be paid to the Auditor (if applicable), and {c} no termination
shall be effective until approved in writing by the Secretary of the LGC., '

24.  The Governmental Unit's (Units') failure or forbearance to enforce, or waiver of, any right or an event of
breach or default on one occasion or instance shail not constitute the waiver of such right, breach or default on
any subsequent occasion or instance. j

25.  There are no other agreements between the parties hereto and no other agreements relative hereto that
shall be enforceable unless entered into in accordance with the procedure set out herein and gppmved by the
Secretary of the LGC, :
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26.  E-Verify, Auditor shall comply with the requirements of NCGS Chapter 64 Article 2, Further, if Auditor
utilizes any subcontractor(s), Auditor shall require such subcontractor(s) to comply with the requirements of
NCGEE Chapter 64, Article 2, ;

27.  Applicable to audits with fiscal year ends of June 30, 2020 and later. For all non-attest services,
the Auditor shall adhere to the independence rules of the AICPA Professional Code of Conduct and
Governmental Auditing Standards, 2018 Revision (as applicable). Financial statement preparation
assistance shall be deemed a “significant threat’ requiring the Auditor to apply safeguards sufficient to
reduce the threat to an acceptable level. If the Auditor cannot reduce the threats to an acceptabie level, the
Auditor cannot complete the audit. If the Auditor is able to reduce the threats to an acceptable jevel, the
documentation of this determination, including the safeguards applied, must be included in the: audit

- workpapers. ;

All non-attest service(s) being performed by the Auditor that are necessary to perform the audit must be
identified and included In this contract, The Governmental Unit shall designate an individual with the suitable
skills, knowledge, andfor experience (SKE) necessary to oversee the services and accept responsibility for
the results of the services performed. If the Auditor is able to identify an individuat with the appropriate SKE,
s/he must document and include in the audit workpapers how he/she reached that conclusion. If the Auditor
determines that an individual with the appropriate SKE cannot be identified, the Auditor cannot perform bath
the non-altest service(s) and the audit. See "Fees for Audit Services" page of this contract to disclose the
person identified as having the appropriate SKE for the Governmental Unit.

28. Applicable to audits with fiscal year ends of June 30, 2021 and later. The auditor shali present the
audited financial statements including any compliance reports to the government unit's governing body or
audit committee in an official meeting in open session as scon as the audited financial statements are
available but not later than 45 days after the submission of the audit report to the Secretary. The auditor's
presentation to the government unit's governing body or audit committee shall include:
a} the description of each finding, including all material weaknesses and significant deficiencies, as
found by the auditor, and any other issues related to the internal controls or fiscal health of the
government unit as disclosed in the management letter, the Single Audit or Yellow Book reports, or
any other communications from the auditor regarding internal controls as required by current auditing
standards set by the Accounting Standards Board or its successor;
b) the status of the prior year audit findings;
¢} the values of Financial Performance Indicators based on information presented in the audited
financial statements; and
d) notification to the governing body that the governing body shall develop a "Response to the
Auditor's Findings, Recommendations, and Fiscal Matters,” if required under 20 NCAC: 03 .0508,

29. Information based on the audited financlal statements shall be submitted to the Secretary for the purpose

of identifying Financial Performance Indicators and Financial Performance Indicators of Concern. See 20
NCAC 03 .0502(c)(B). ‘
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30. All of the above paragraphs are understood and shall apply to this contract, except the foltowmg
numbered paragraphs shall be deleted (See ltem 17 for clarification).

31. The process for submitting contracts, audit reports and invoices is subject to change. Auditors and

units should use the submission process and instructions in effect at the time of submission. Refer to the

N.C. Department of State Treasurer website at hitps://www.nctreasurer.com/state-and-local~
-government-finance-division/local-government-commission/submitting-your-audit

32. All communications regarding audit contract requests for modification or official approvals will be sent
to the emait addresses provided on the signature pages that folfow.

33. Medifications to the language and terms contained in this contract form (LGBC-205) are not allowed,
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FEES FOR AUDIT SERVICES

1. For all non-attest services, the Auditor shall adhere to the independence rules of the AICPA Professional
Code of Conduct (as applicable) and Govenmental Auditing Standards, 2018 Revision. Refer to ltem 27 of
this contract for specific requirements. The following information must be provided by the Auditor; contracts
presented to the |LGC without this information will be not be approved. f

Financial statements were prepared by:  FlAuditor  [lGovernmental Unit [ Third Paﬁy

if applicable: Individual at Governmental Unit designated to have the suitable skills, knw;\avledge, and/or
experience (SKE) necessary to oversee the non-attest services and accept responsibility for the
results of these services: :

Name: o Title and Unit/ Company: Emall Address: ; U
[Tracy Mathews | [Finance Officer/Perquimans Courgd [tracymathews@perquimanscountyne. gy

OR Not Applicable [:] {tdentification of SKE Individual not applicable for GAAS-only audit or audits with FYEs prior to June 36, 2020.}

2. Fees may not be included in this contract for work performed on Annual Financial information Reports
(AFIRs), Form 980s, or other services not associated with audit fees and costs. Such fees may be included in
the engagement letter but may not be included in this contract or in any invoices requiring approval of the LGC.
See ltems 8 and 13 for details on other allowable and excluded fees.

3. Prior to the submission of the completed audited financial report and applicable compliance reports subject to
this contract, or to an amendment to this contract (if required) the Auditor may submit interim invoices for
approval for services rendered under this contract to the Secretary of the LGC, not to exceed 75% of the billings
for the unit's last annual audit that was submitted to the Secretary of the LGC. Should the 75% cap provided
below conflict with the cap calculated by LGC Staff based on the billings on file with the LGC; the LGC
calculation prevalls. All invoices for services rendered in an audit engagement as defined in 20 NCAC .0503
shall be submitted to the Commission for approval before any payment is made. Payment before approval is a
violation of law. (This paragraph not applicable to contracts and invoices associated with audits of hospitals).

PRIMARY GOVERNMENT FEES
Primary Governmeant Unit Perguimans County Tourism Development Au.thnr'ity
Audit Fee $ 2000.00
Additional Fees Not Included In Audit Foe:
Fee per Major Program ' 5
Wiriting Financial Statements , $
All Other Non-Attest Services $ .
758% Cap for Interim Invoice Approval $ 1,500.00

(not applicable 1o hospital contrecis)

DPCU FEES (if applicable)
Discretely Presented Component Unit : NA
Audit Fee ' §
Additional Fees Not Included in Audit Fee:
Fes par Major Program

Writing Financial Statements

All Other Non-Attest Bervices

75% Cap for interim invoice Approval
(hot applicable to hospital contracts)

&% (6 | oR
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SIGNATURE PAGE
AUDIT FIRM
Audit Firm*

Thompson, Price, Scott, Adams & Co.. PA

Authorized Firm Representative (typed or printed)*
Gregory 8 Adams, CPA

Slgnature*

Date*

Email Address*
gadams@ipsacpas.com

GOVERNMENTAL UNIT

Governmental Unit*
Perquimans County Tourism Development Authority

Date Primary Government Unit Governing Board Approved Audit Contracts

(G.B.159-34(a) or 3.3.115C447(a))

Mayor/Chairperson (typed or printed)*

Signature*

Data

Email Address

Chair of Audit Committee (typed or printed, or "NA™
NA

Signature

“Date

Email Address

GOVERNMENTAL UNIT - PRE-AUDIT CERTIFICATE

Required by G.5. 159-28(a1) or G.S. 115C-441{a1).

Not applicable to hospital contracts.

This insirument has been pre-audited in the manner required by The Local Govemment Budget ahd Fiscal
Control Act or by the School Budget and Fiscal Control Act,

Primary Governmental Unit Finance Officer® yosa o pinsa

Signature®

Date of Pre-Audit Cerlificate®

Email Address*
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{complete only if applicable)

DISCRETELY PRESENTED COMPONENT UNIT
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DPCU*
NA

Date DPCU Governing Board Approved Audit
Contract* (Ref: G.8. 159-34(a) or G.8. 115C-447(a))

DPCU Chairperson (typed or printed)*

Signature*®

Date”

Email Address*

Chair of Audit Committee (typed or printed, or "NA")

Signatura

Date

Emall Address

DPCU — PRE-AUDIT CERTIFICATE

Required by G.8. 159-28(at) or G.S. 115C-441(at).

Not applicable to hospital contracts.

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal
Controf Act or by the School Budget and Fiscal Control Act.

DPCU Finance Officer (typed or printed)*

Signature*

Date of Pre-Audit Certificate*

Email Address*

Remember to print this form, and obtain all
required signatures prior to submission.
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107 N. Front Street Phone: (252) 426-7010
Past Office Box 7 (252) 426-5564
Hertford, NC 27944 | Fax: (252) 426-3624
PERQUIMANS COUNTY
TAX DEPARTMENT

RNISHMENTS: $1,131.52

PAYMENT AGREEMENTS: $12,494.70

DEBT SETOFFS: $1,307.22
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107 N. Front Street Phone: (252) 426-7010
Post Office Box 7 C (252) 426-5564
Hertford, NC 27944 Fax: (252) 426-3624
PERQUIMANS COUNTY ‘
TAX DEPARTMENT
3/30/2022

To: Perquimans County Board of Commissioners

| will be present at the May 2, 2022 meeting to ask for a motion to convene the 2022 Board of Equalization
and Review. ‘

An affirmation/oath will have to be signed by each of you prior to the meeting.

Thank you,

Bill ennings
Perquimans County
Tax Administrator
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..

FORMED

Case Activit

A
)
=
o
o

3/28/2022

36

483 DEEP
CREEK RD

3[1/2@22 3]29/ 2022

]Ul‘]k vehlcle

| junk vehicle

Inspection

RV has been
pushed back
into treas on
property but
Is still very
visible from
the road

312412022

50

145 BETHEL
FISHING
CENTER RD

solid waste

sold waste

Inspection

No real
change to
property
condition,
Most of the
issue appears
to be solid
wasta/scrap,
may be a
hoarding
situation

3/24/2022

82

167 WHITE
OAK AVE

AMH/junk
vehicle

abandoned
mobile home
and 1 junk
vehicle

Inspection

No change to
property.
Property is
part of an
estate,
trustee
appears to be
in california

3/24/2022

86

761 BEECH
SPRINGS RD

junk vehicles

junk vehicles

Inspection

Property
appears to
have several
possible junk
vehicles in
front yard

Page: 1 of 4
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3/23/2022

a7

627 SANDY
CROSS RD

junk vehicles [junk vehicles

Insp

DHR-4 - Page 2

Property has
several junk
vehicles
spread out on
it

372112022

a8

143 BAGLEY
SWAMP RD

junk vehicles jjunk vehicles

Inspection

Property has
sevarrjai
appatent junk
vehicles

3/21/2022

89

184 BAGLEY

SWAMP RD

abandoned  |abandoned
house house

Inspection

Propertyis a |
house with
severe fire
damage from
an old fire
yearsiago,

3/21/2022

90

188 BAGLEY
SWAMP RD

solid waste  |solid waste

Inspection

Large. amount
of debris in
yard,
apparently
being burned
in the yard
next door in
an old boat

3/21/2022

9

=

192 BAGLEY
SWAMP RD

solid waste  {solid waste

Inspection

Property has
debris and
trash in yard,
apparently
being!burned
regularly in
an old boat in
backyard

3/14/2022

85(546

WHITEHAT
RD

nuisance junk
vehicles/sofid |vehicles/cam
waste per/fridge

Inspection

Confirmed
multiple junk
vehicles, a
camper and
some:solid
waste or

Page: 2of &
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3/14/2022

74

g

248 MUDDY
CREEK RD

junk vehicles

junk vehicles

Inspection

DHR-4 -

Subjects were
removing one
vehicle from
property at
time of
inspection,
and i
appears at
least one
otherivehicie
has been
remaved. Wil
continue to
nionitor.

Page 3

3/14/2022

75

332 MUDDY
CREEK RD

junk vehicles

junk vehicles

Inspection

No change to
property

3/8/2022

720 OLD
NECK RD

junk vehicles

junk vehicles

Inspection

Progress
being made,
about &
vehicles
already
removed
from
property. Wil
continue to
monitor.

3/4/2022

84

840 COUNTY
LINE RD

solid waste

mobile home
has a trailer
full of trash
behind it

Inspection

Property has
an open
traiter: In the
backyard with
trash bags on
it
Complainant
states
animals are
gefting into
trash causing
it to spread

3/3/2022

76

112 BUCK
HORN CT

junk vehicles

junk vehicies

Inspection

Single junk
vehicle stitl
on fot

3/3/2022

53

142 HUNT
CLUB TRL

Nuisance
vehicle

Nuisance
vehicle

Inspection

Vehicles have
been .
remaved by
owner, case

closed

Page: 3 of 4
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3/1/2022]
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Total Records: 17

74

248 MUDDY
CREEK RD

junk vehicles

junk vehicles

DHR-4 -

Spoke with
property
owner
regarding
junk vehicles.
Stated he had
just gotten
out of the
hospital but
would work
to get
vehicles off
the property
as soon as

possibie,

~ Page 4




hokes

DHR-4 -

Page

Total Records: 8

Page: 1 of 1

ot 3/21/2022|192 BAGLEY |solid waste |solid waste |Open Erle Solesbee
SWAMP RD ‘
90|  3/21/2022/188 BAGLEY |sofid waste |solid waste |Open Erle Solesbee
SWAMP RD
89  3/21/2022|184 BAGLEY |abandoned |abandoned |Open Erle Solesbee
SWAMP RD  |house house
88]  3/21/2022{143 BAGLEY {junk vehicles [jurnk vehicles |Open Erie Soleshea
SWAMP RD
871 3/23/20221627 SANDY  }junk vehicles |junk vehicles |Open Erle Solesbes
CROSS RD
86  3/24/2022{761 BEECH  |junk vehicles }junk vehicles {Open Erle Solesbee
SPRINGS RD
85F  3/14/2022[546 nuisance junk Open Erle Solesbes
WHITEHAT {vehicles/saolid fvehicles/cam
RD waste per/fridge :
84 3/4/20221840 COUNTY [solid waste  [mobile home |Open Etle Solesbee
LINE RD has a trailer :
full of trash
behind it

3/20/2032
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PERQUIMANS COUNTY EMERGENCY SERVICES
P.O. Box 563 - 159 Creek Drive - Hartfc:itrd, NC 27944
(262) 426-5646 Phone - (252)1426-3308 Fax

T L 0 L AL Ly e o A 00 e 4 e . A A G e o e

911 Communications Division Advisorv Board

- Thursday, January 27, 2022 — 7:00 P.M. - Perquimans Emergency Services ]iSuilding; SRR

MINUTES

Weleome — Provided by Jonathan Nixon, followed by the blessing by Chief Direw Woodard, HFD.

Host — Town of Hertford (FD)

Minutes from October 2021 Meeting — Meeting canceled,

Introductions (see sign-in sheet for attendance)

Reports:

4 911 Communication Division — Jonathan Nixon provided the following report:

911 Communications Division Advisory Board
*  FPurpose - The purpose of the 911 Communieations Division Advisory Board is to analyze and

evaluate community expectations for 911 service delivery, assess and recommend new strategies to
improve public safety, identify and advocate for needed resources to achieve public safety

objectives, and serve as a communication forum for public safety matters. The 911 Communications
Division Advisory Board serves at the pleasure of the Perquimans County Board of Commissioners,

*  Members: *Fire Chief’s Association
-County Commissioner *Bethel Fire Dept
~Town of Hertford *Belvidere Fire Dept
-Town of Winfall *NC Forestry

-County Manager
-Emergency Services Director
-911 Shift Supervisors

-EMS Shift Supervisor
-Emergency Management
-Emergency Services PIO
-Fire Marshal

-Law Enforcement
¥Sheriff’s Office
*Winfall PD

-Volunteer Rescue Squad
-Fire Service



Reports;

CR-1 ~ Page

*  Meeting Schedule - The 911 Communications Division Board mests on the 4‘*‘
Thursday in January, April, July, and October, unless rescheduled. ,

* Oversight - The Emergency Services Divector is tasked with organizing and

conducting the quarterly meetings to include producing an agenda and meatmg

minutes for each meeting. Meeting correspondence is relayed via email to membms

GENERAL INFOQ, FQUIPMENT, & SOFTWARE:

We have hosting Gates County 911 since December 17, 2021, due to an urgent staﬂ"mg

- shortage. An MOU and a Backup Plan have been drafted for the two centers, Om 911

Center will serve as a Backup Center to both Chowan and Gates.
911 Center Console Radio Upgrade project to be completed by June 30, 2022.
Grounding ring added to the radio tower at the 911 Center.

We are in the process of preparing a Funding Reconsideration for the NC 91] Boaid in
February.

PERSONNEL & TRAINING:

»

Two new part-time hives, one fully certified and one in training,

Both shift supervisors routinely covering shifts on the console, due to staff bemg out
sick/COVID.,

All cardiac arrest calls being evaluated in conjunction with RACE-CARS trial

New process implemented for Telecommunicator log~in so that the 911 Recorder: System
can be used to enhance EMD-Q process,

SHERIFY'S OFFICK: Absent.
WINFALL PD: Absent.

NC WILDIIFE: Absent.
RESCUE SQUAD:

Memorial donation to Rescue Squad froem a family of an overdose victim. A portion of these

funds are being used to help a couple, utilizing MIH. $9000 used so far.

2
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FIRE CHIEFS’ ASSOCIATION:

Chief Cartwright asked about FEMA grant for fire department radio communications. Jonathan
Nixon advised BRIC grant sent to NC Emergency Management, but they deemed it not vmbla
Applied to State 911 Board with no success. Assistance of Firefighters’ grant tried twice. Just
trying to locate funding, Chief Cartwright given price of over $8,000,000 for project. County
consolidation study discussed and advised that study will not be happening. Equipment grant to
State 911 board will probably be applied, upgrades to Winfall tower, etc. If Board approves a
portion of it, then we must take on the whole project and county would have to fit the bill, Joint
budget request with Sheriff’s Office and Emergency Services to replace radios — 3 yr, !ease

- CERT currently has VHF radio access.

BETHEL FIRE DEPARTMENT: Absent
BELVIDERFE FIRE DEPARTMENT:

Reminder about Chicken Dinner fundraiser.

Chief Dail discussed a carbon dioxide alarm call. He asked that if EMS speaks with someone
on scene, have them give a size up to responding units before they cancel the FD, Therewas a
leak coming in the sunroom. Homeowner was vantmg a gas heater into the sunroom, but
homeowner would not let fire department personnel in to take a reading. :

DURANTS NECK FIRE DEPARTMENT:

Chief Eure asked that if Law Enforcement or EMS gets on scene, have occupants stay out of
vehicle until vehicle secured. Raffle scheduled for June, Tickets $5.
Over $2000 in prizes.

HERTFQRD FIRE DEPARTMENT:

Thank you to Jonathan, Krystal, & Julie reference passing fire inspections, Reminder abc:)ut all
traffic going over Fire Mam during a call such as landing Nightingale, ete,

INTERCOUNTY FIRE, DEPARTMENT:

BBQ Fundraiser March 5, tickets available. Firefighter’s Ball Feb 5 at Nixon’s in Edenton.
Proceeds go to scholarships. High School Fire Academy/FFA fundraiser for teen invotved in
accident Feb 18. Fried pork chops, 11 am-2 pm & supper 4 pm-6pm. :

WINFALL FIRE DEPARTMENT: — Absent.

NC FORESTRY:

Robert Lacy is new ranger, Forestry 1. Aiden Owens, smokechaser. Hopefully by Febr umy 7,
new assistant ranger will be in place.

3
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TOWN OF HERTFQORD: ~ Janice Cole had no report.
TOWN OF WINFALL: Absent

CQUNTY COMMISSIONER; — Absent.
COVID-19 UPDATE:

Jonathan Nixon reviewed the latest ARFS graphic showing First, Second Dose, and Oma Dose
- Administrations by County, (See attached PowerPoint)

WINTER STORM UPDATE:

Winter Storm Watch from 01/28/2022 7:00 pm to 01/29/2022 4 pm EST for Perquimans County
NC. Accumulating snow could lead to hazardous travel Friday night — - midday Saturday. A total
of 1-2" of total snow accumulation for Perquimans County is forecast for this event, with a high-
end max at 6”. Potential exists for reduced visibility ear ly Saturday as wind gusts may exceed 30

mph.

RESPONSE AGENCY PREPAREDNESS ACTIONS:

-

High Wheel Vehicles are on standby at Emergency Services. ;
Perquimans 911 will have 2 3" telecommunicator during anticipated peak call t;mcs
Sheriff’s Office will have 4WD vehicles available for staff on shift. :
Perquimans EMS is working to staff 3 EMS Crews beginning Friday at 6 pm thmugh
Sunday at 6 pm. Zone 1 will be out of service at 6 pm Friday.

Inter-County FD is making the normal storm preparations concerning i‘amhtms/aqmpment
and will have 4WD departmental/personal vehicles available.

Betvidere FD has a 4WD truck available and equipment is ready for use.

Hertford FD has a 4WD truck available to assist in any operations.

Winfall FD has a 4WD vehicle available at the station and will have firefighters avaxlable
throughout the storm,

County Water Dept generators are fueled and ready should they be needed.

NC DOT crews are now applying a brine solution to state roads. They have 8 p:aces of
equipment locally to move snow and 2 contractors on standby if needed. ;
Perquimans County Schools Transportation Dept. is well-stocked for diese! and gas
should it be needed for public safety response.

Thank you to those who helped previous during snow event previous weekend.

EMERGENCY SERVICES REPORT:

Focus on Active Shooter Exercise Feb 4 and HazMat shipping exercise. Joint exercise with
Chowan in the fall. Several projects, trainings, community preparedness activities, and publm
information updates discussed as well (See attached PowerPoint), .

4
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GRANT UPDATES:

Severa] grant applications pending. 2022 Q2 Firchouse Subs Grant for 12 AEDs to the
Perquimans County Sheriff’s Office - $32,003 ~ submitted.

WATER RESCUE TEAM:

e Billy Winn slowly making progress on the Intro to Water Rescue training class

* New WRI is at Ratcliffe Marine having motor rebuilt

* Transom buckle straps install on WR2 trailer

*  Quick Launch System install on WR2/WR2 trailer

¢ Radar purchased for WR2 — awaiting installation

+ Garmin Chart Planner/Sonar installed on WR3

* New trailer lights and wood refinished on WR3

¢ Garmin Sonar/Depth Finder installed on WR4

* Gyroscope Binoculars with Night Vision attachment repaired ~ can be used on all 4
vessels

* Handheld FLIR device in service — can be used on all 4 vessels

EMS UPDATES:

+ Alyssa Polumbo has been named Compliance Assistant.

* New ambulance on order; hopefully here by end of 2™ quarter.

* NCOEMS system renewal. Six-year re-approval process, :

« EMS protocol committee, Perquu‘nans, Gates, Currituck, & Dare EMS agencies | have
participated. COA will assist in facilitating rollout training for staff. Al protocols and
procedures have been reviewed and will be regional. Some policies will be Speuﬁc by
agency.

RACE-CARS PROJECT:

Kick-off meeting July 23, 2021; 7-year commitment. Primary goal is to impl ove Qut-of:
Hospital Cardiac Arrest Calls f01 Perquimans County. Program hopes to train 10% of population
(1,300 for Perquimans County) in Hands-Only CPR over the next 2 years. We would like to
combine Hands-Only CPR, Narcan Administration, How to Call 911, and Stap«—ThewE!ch. If
you know of an opportunity for us to share with a group, please let us know. The 911 :
Subcommittee is looking for ways to decrease time from answering the 911 call to hauds ~on-
chest for cardiac arrest patients.

GENERATL UPDATES:
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Cal] volume graphic showing total calls volumes from 2000 to 2021, (See attached Pow¢1~Poil1t)

4™ OUARTER CALL VOLUME;

Graphic showing 4" quarter call votlume for each department.  (Sec attached Poweeriﬂt)

2021 CALL VOLUME:

Graphic showing 2021 call volume. (See attached PowerPoint)

- OLD BUSINESS: Request form for standby & training. Asked for as ruch notice as pbssib[a.
Special events - consolidated effort for any type of community event. Cycle NC coming through
Belvidere and crossing Hwy 17, continuing through Bethel and back to Chowan County, April
23,2022, ‘

NEW BUSINESS:

3 & 4™ Quarter 2021 Report by Agency via email

Texting update: Rosters distributed.

Fire units out of station but available ~ CFS or no CFS. Chief Cartwright advised not neéded.

Dispatching stations by station numbers: Chief Cartwright advised this will need to be -
discussed by the Fire Chiefs’ Association.

HOST FOR NEXT MEETING: — Perquiman’s County Sheriff’s Qffice.

Meeting Schedule: Jenuar27-2022, April 28, 2022, July 28, 2022, Qctober 27, 2022
Adjournment

Respectfully submitted ~ Andrea Stoner, 911 Shift Supervisor & Jonathan Nixon, Emergency
Services Director 1
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